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EXECUTIVE MAYOR’S FOREWORD 


2017-2022 


Hie 2017/2022 Integrated Development Plan (IDP) of Matzikama 
Municipality provides a strategic vision of where the municipality will 
focus its resources and effort over the next five years. In committing 
ourselvesto the IDP, the new Council hasenvisaged that it isof the 
utmost importance thatCouncil should apply itsmind and take the 
strategic lead in the planning process. Therefore Council, together 
with the Senior Management team, embarked on a two-day 
strategic workshop where the way forward formy Council'sterm of 
office was plotted. 

I am proud and impressed to acknowledge the contribution from all our communities and 
stakeholders who vigorously participated in our public participation processes, which 
provides them with a distinct opportunity to engage with us as politicians and 
management, on issues impacting directly on their well-being. Council derived at a 
decision thatthe majority of the people of Matzikama sufferfnom a range of economic and 
social challenges. It led to a decision thatthe focusand resources of the Municipality must 
be directed at secure, healthierand convenient living and working spaces 

Furthermore, it is evident that from the responses of all communities the focusof the Council 
of Matzikama Municipality, for the next five years, should be directed at developing and 
growing the local economy. It is a mandate that we received from our communities in no 
uncertain terms. Therefore, it will also form the direction setting guidelines for the 
development of strategies, programmes and projects in this IDP. Everything that a 
municipality does should be done to impact as much as possible on the economic and 
social development of a locality. Council has also committed itself to the following Values 
to setthe foundation asto how Matzikama Municipality will operate: (i) Integrity and loyalty; 
(ii) Professional conduct; (iii) Teamwork and excellence; and (iv) Positive attitude. 

By approving this IDP, Council accepts it as the principle strategic guideline on which we 
will base our decisions and which we expect the administration of Matzikama Municipality 
to implement with the same commitment and diligence. The 2017/2022 IDP, therefore, will 
be used as a map to navigate the next five years and lead the organisation to the 
realisation of the vision, mission and strategic objectives. 

Finally, the municipality is one of the core developmental role-players in the area, and 
therefore it is our full intent to manage public funds with great care and responsibility. We 
understand our responsibility to our public and will do our sheer utmost to provide the best 
possible "value for money" services. 

In our endeavour, to making Matzikama Municipality a success forall the people, I thank all 
the Matzikama residents for their role in the journey. 

'7 can do things you cannot you can do things I cannot together we can do gteatthings" 

- Mother Theresa 



ClIrGerendina Stephan 
EXECUTIVE MAYOR 
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MUNICIPAL MANAGER’S FOREWORD 


2017-2022 


DearValued Reader, 

It isagain such time forthe Matzikama Municipality to compile a new 5 
year Integrated Development Plan (IDP), outlining its Strategies, Key 
Performance Areas, Priorities and Programmes, in fulfilling its role and 
mandate asa "developmental local government institution”. 

The meaning of the concept "developmental local government": 

Developmental local government means taking care of the needs of 
the community and the responsibility to make decisions that address past imbalances with 
regard to services and opportunities. One needs to also be conscious of the impact of 
these decisions on future generations. The responsibility of a municipality within a 
democratic framework relies on consultation with community members, wand committee 
members, organised interest groups and co-ondination between the three spheres of 
government namely local, provincial and national spheres 

Section 151 of our Constitution provides for the establishment of municipalities. It provides 
for a municipality's right to govern the local government affairs of its community, subject to 
national and provincial legislation. 

The establishment of a South African developmental state isbased on the vision of the state 
and society working togetherto ensure social justice, economic growth and development. 
The White Paperon Local Government, 1998 attributes its vision to local government that it 
will "work with local communities to find sustainable ways to meet their social, economic 
and material needsand improve the quality of their lives". 

For a municipality to effectively follow the developmental local government approach, it 
means that the municipality will have to structure and manage its administration to give 
priority to the basic needs of the community and to promote the social and economic 
development of the community. 

The characteristics of a municipality asa developmental local government, is outlined by 
the White Paper, asfollows: 

• Maximising social development and economic growth; 

• Integrating and coordinating; 

• Democratising development, empowermentand redistribution; and 

• Leading and learning. 



The White Paperlists3 ways to achieve developmental local government objectives: 

• Integrated development planning and budgeting; 

• Performance management; and 

• Community participation. 


To achieve the above results, municipal role players a re expected to play their part to: 

• Evaluate the municipality's policies and programmes; 

• Considerthe needsof people represented; 
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• Make recommendations that can improve these policies and programmes in line 
with the objectives of developmental local government; 

• Provide democratic and responsible govemmentforlocal communities; 

• Respond to the needsof local communities; 

• Ensure sustainable service delivery to local communities; 

• Promote social and economic development in the municipality; 

• Involve local communities and community organisations in local government; 

• Facilitate a culture of public service and accountability among itsstaff; and 

• Give the management responsibilities and coordinate these. 


Through this 5 year Integrated Development Plan and the aligned Budget, the Matzikama 
Municipality, its Councillors and Officials, will strive to provide households with infrastructure 
and services; to create integrated and inclusive towns and rural areas with good living 
conditionsand to promote local economic developmentand community empowerment. 

In closing, let all of us, role playersand stakeholders, as part of the Integrated Development 
Planning process, be able to say that we contribute towardsthe slogan: "Make Matzikama 
great again!" 


Danie Lubbe 
MUNIC IPAL MANAG ER 
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ABBREVIATIONS 

• ANC 

African National Congress 

• BF 

Bitterfontein 

• CBD 

Central Business District 

• CMS 

Community Services 

• CS 

Corporate Services 

• CWP 

Community Works Program 

• DA 

Democratic Alliance 

• DC AS 

Department of Cultural Affairsand Sports 

• DCS 

Department of Correctional Services 

• DEA 

Department Environmental Affairs 

• DEADP 

Department of Environmental Affairs & Development Planning 

• DEDAT 

Department Economic Development and Tourism 

• DFA 

Development Facilitation Act 

• DLG 

Department Local Government 

• DOA 

Department of Agriculture 

• DoCS 

Department of Community Safety 

• DOH 

Depa rtment of Health 

• DOHA 

Department of Home Affairs 

• DOHS 

Depa rtment of Human Settlements 

• DoPW&T 

Department Public Works & Transport 

• DRDLR 

Department Rural Developments; Land Reform 

• DSD 

Depa rtment of Social Development 

• D1 

Depa rtment Trade and Industry 

• DT5 

Development and Town Planning Services 

• DWA 

Department Water Affairs 

• EDD 

Economic Development Department 

• EFF 

Economic Freedom Fighters 

• EMC 

Executive Mayoral Committee 

• EMS 

Emergency Medical Services 

• EPWP 

Expanded Public Works Program 

• FS 

Financial Services 

• IDP 

Integrated Development Plan 

• IDPRF 

Integrated Development Plan Representative Forum 

• KPI 

Key Performance Indicator 
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KR 

Kliprand 

LED 

Local Economic Development 

LEDF 

Local Economic Development Forum 

LORWUA 

LowerOlifants River Water Users Association 

LUPA 

Land Use Planning Act 

MFMA 

Municipal Finance Management Act 

MIDF 

Matzikama Intergovernmental Dialogue Forum 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MSA 

Municipal Systems Act 

MSCOA 

Municipal Standard Chart of Accounts 

MT5F 

Medium-term Strategic Framework 

MV 

Molsvlei 

MYEF 

Matzikama Youth Entrepreneur Fo mm 

NR 

Nuwerus 

NSDP 

National Spatial Development Perspective 

NT 

National Treasury 

OEAF 

Olifants River Estuary Advisory Forum 

PK 

Put-se -Kloof 

PSDF 

Provincial Spatial Development Framework 

PT 

Provincial Treasury 

RP 

Rietpoort 

RSA 

Republic of South Africa 

SAM PI 

South African Multidimensional Poverty Index 

SAPS 

South African Police Services 

SCM 

SupplyChain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 

SK 

Stof kraal 

SMME 

Small Medium and Micro Enterprises 

SOP 

Standard Operating Procedure 

SPLUMA 

Spatial Planning & Land Use Management Act 

STAT5SA 

Sta tistic s So uth Afric a 

T5 

Technical Services 

UD 

United Democrats 

WSDP 

Water Services Development Plan 
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• NGO 

Non-Profit Organization 

• WCDM 

WestCoast District M unisipa lity 

• DMA 

District Municipal Area 

• LUPO 

Land use Planning Ordination 

• NEMA 

National Environmental Management Act 

• IWMP 

Intergraded Waste Management Plan 

• HSP 

Human Settlements Plan 

• IRDP 

Informal Residential Development Programme 

• UISP 

Upgrading Informal Settlement Program 

• BESP 

Build Environment Support Program 

• ICT 

Information and Communication Technology 

• SALE 

Services and the South Africa Library for the blind 

• GDP 

Growth in the half of the decade percent perannum for period 

• WCG 

Western Cape Government 

• Wi- Fi 

Wireless Internet Free Internet 

• NDP 

National Development Plan 

• CWCBR 

Cape WestCoast Biosphere Reserve 

• APO 

Annual Plan of Operation 

• SRK 

Bl 110 

• ICM 

Integrated Coast Management Act 

• ICMP 

Integrated Coast Management Programme 

• EMP 

Estuarine Management Plan 

• WCED 

WestCoast Economic Development 

• MOD 

Development and Growth Programme 

• WCDMA 

Western Cape Manage Area 

• LGSS 

Local Government Support Strategy 

• LGTAS 

Local Government Turnaround Strategy 

• COGTA 

Cooperative Governance and Traditional Affairs 

• DO LG 

Department of Local Government 

• IPSS 

Integrated Performance and Support System 

• DDF 

District Development Fund 

• APPs 

Annual Performance Plans 

• J PI'S 

Joint Planning Interventions 

• DHS 

Department of Human Settlement 

• ICASA 

Independent Communications Authority of South 
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CHAPTER 1: INTRODUCTION 


1.1 MATZIKAMA MUNICIPALITY AT A GLANCE 


At a Glance: Matzikama 
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Integrated Development Planning is an approach to planning that involves the entire 
municipality and its citizens in finding the best solutions to achieve good long-term 
development. 

Apart from the IDP being a legislative requirement its ultimate purpose is to be an 
instrument of Council and its social partners to accomplish the vision of Council through the 
successful implementation of the strategic objectives and strategies. These developmental 
objectives and strategies of Council are developed by the same Council based on a 
comprehensive consultation process with all the Communities in the Municipal area. The 
IDP does a number of things but first and foremost it enables the Municipality to manage 
the process of fulfilling its strategic objectivesfollowed by a number of other things including 
but not limited to: 

• The IDP through its public participation processes makes provision for Council to be 
informed of the challengesfacing its social partners 

• Through its integrated processes and programs the IDP equip Council to develop 
strategiesand projects to resolve the challenges of its social partners in a mannerthatis 
effective and efficient 

• The IDP facilitate the removal of the silo-approach to development practices with the 
intent to expedite delivering of servicesamongstotherthings 

• Because the IDP is the only strategic plan that guide development it is instrumental in 
guiding other spheres of government, the private sector and aid organizations to 
allocate funds for projects that is aligned with the developmental objectives and 
strategies of the Municipality 

• The IDP is a key strategy of the government to strengthen democracy and transform 
institutions 

• The South African government system comprise three spheres of government that must 
work together to bring effective and efficient services to the public. The IDP is 
instrumental in facilitating and coordinating inter-governmental processes between the 
three spheres of government that is needed to deliverservicesto the public 

1.3 OVERVIEW OF THE MUNICIPAL AREA 


The Matzikama Municipality is located on the north-west coast of the Western Cape. The 
Municipality borders the Atlantic Ocean to the west, the Kamiesberg and Hantam 
Municipalities in the Northern Cape to the north and east respectively and the Cederbeng 
Municipality in the Western Cape to the south. 


Page 15 of 236 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 



Hie Matzikama Municipality is a category B municipality proclaimed in terms of Provincial 
Notice No 481/2000 of September 2000. As of May 2011 the previous district managed area 
to the north (showing in purple on the map) of Matzikama Municipality has been 
incorporated as per notice in the Provincial Gazette Extraordinary 6825. As a result the 
geographical area of the Municipality increased from roughly 8000 km 2 to 12900 km 2 . The 
municipal area comprises 18 towns and or villages. These towns and villages include Do ring 
Bay, Strandfontein, Papendorp, Ebenaeser, Lutzville-West, Lutzville, Koekenaap, Vredendal, 
Klawer, Vanrhynsdorp, Nuwerus, Bitterfontein, Kliprand, Put-se-Kloof, Rietpoort, Molsvlei and 
Stofkraal. 

Matzikama is characterized by an arid environment but is served by a life-giving arterial 
namely the Olifants River. The riverwith its associated canal systems supports a flourishing 
agricultural sector that is mainly built on viniculture. Apart from the previously district- 
municipality managed area to the north as well as the towns of Doling Bay, Strandfontein 
and Vanrhynsdorp the rest of the population is concentrated along the river and canal 
system. Vredendal is by far the largest town in the area and it is also centrally located 
rendering it the logical economic and administrative centre of the municipal area. 
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Hie cycle of the IDP is equal to a five year period commencing 1 st J uly 2017 until 30 J une 
2022. The cycle extends one year beyond the term of the newly elected Council, which 
comes to an end in 2021. le IDP will be revised and if necessary amended as per 
legislation on an annual basis for which a time schedule will be adopted by Council no 
laterthan the end of August forevery annual revision. 


July 

2017 

2013/19 " 
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f 2020/21 
review 
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1 

FIVE VEAR STRATEGY 
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1.5 LEGAL REFERENCE 


Section 25(1) of the Municipal Systems Act (32 of 2000) indicates that: Each Municipal 

Council must within the prescribed period after the start of its elected term, adopt a single, 

all-inclusive and strategic plan for the development of the municipality which: 

a) Links, integrates and coordinates plans and takes into account proposals for the 
development of the community; 

b) Aligns the resources and capacity of the municipality with the implementation of the 
plan; 

c) Complies with the provisions of the Chapter (Chapter 5 MSA; and 

d) Is compatible with national and provincial development plans and planning 
requirements binding on the municipality in termsof legislation 

In terms of the core components of the IDP, chapter 5 and section 26 of the MSA (2000) 

indicate that: An IDP must reflect: 

• The municipal council's vision for the long term development of the municipality with 
special emphasis on the municipality's most critical development and internal 
transformation needs 

• An assessment of the existing level of development in the municipality, which must 
include an identification of communities which do not have access to basic municipal 
services 

• The council's development priorities and objectives for its elected term, including its 
local economic development aimsand its internal transformation needs; 

• The council's development strategies which must be aligned with national and 
provincial sector plans and planning requirements binding on the municipality in terms 
of legislation; 

• A spatial development framework, which must include the provision of basic guidelines 
fora land use management system for the municipality 

• The council'soperational strategies; 

• Applicable disaster management plans; 
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• A financial plan, which must include a budget projection for at least the next three 
years; and 

• The key performance indicators and performance targets determined in terms of 
section 

Section 28 of the MSA (32 of 2000) stipulates that: 

• Each municipal council, within a prescribed period afterthe start of its elected term, 
must adopt a process set out in writing to guide the planning, drafting, adoption an 
review of its IDP; 

• The municipality must through appropriate mechanisms, processes and procedures 
established in term of chapter 4 of the MSA (32 of 2000), consult the community 
before adopting the process; and 

• A municipality must give notice to the local community of particulars of the process 
it intends to follow 

The way in which the IDP process will be outlined will be undertaken in the process plan, 
which isa legal requirement for all municipalities to have in place not laterthan the end of 
August. The Local Government Municipal Planning and Performance Management 
Regulation 2001, explicitly reveals the content of the IDP as well as the processes the 
municipality must subject the IDP process to when doing its development or review of the 
IDP. 

Section 29 (1) of the MSA (32 of 2000) outlinesthe process to be followed as: 

The process to be followed by a municipality to draft its IDP, including its consideration and 
adoption of the draft plan must- 

a) Be in accordance with a predetermined programme specifying the time-frames for the 
different steps; 

b) Through appropriate mechanisms, processes and procedures established in terms of 
chapter 4 of the same Act, a Now for: 

i. The local community to be consulted on its development needsand priorities; 

ii. The local community to participate in the drafting of the IDP; and 

iii. Organs of state, including traditional authorities, and other role players to be 
identified and consulted on the drafting of the IDP 

c) Provide for the identification of all plans and planning requirements binding on the 
municipality in terms of national and provincial legislation; and 

d) Be consistent with any other matter that may be prescribed by regulation 

1.6 CONTENT OF THE PLAN 


The IDP isdivided in to four sections for the ease of understanding and implementation. 
Below isa description of each of the sections: 

Section One: Establishment Phase 

The section consists of chapter one which focuses on establishing the plan by laying the 
foundation trough an introduction to the Municipality and relevant legislation, amongst 
others. 

Section Two: Frame of Reference 
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The section consists of chapters two, three and four with a focus on contextualising the 
strategy and providing the reader with a reference in relation to the strategies adopted. 
The section looks at the current situation, analysis and diagnostics & prognoses of the 
challengesand obstacles 

Chapterjwo provides the reader with a detailed description of the current situation 

Chapter Three focuses on analysing the current situation and installs the basis for the 
strategy and consequential interventions to address the underlying problem Council is 
trying to solve 

Section Three: Course of Action 

The section reveals actions and interventions proposed and extended by the three spheres 
of Government. Moreover, it lays the foundation for the SDBIP. The section consists of 
chapters five, six, seven and eight. 

Chapter Four focuses on the sector plans as required by legislation. The chapter, also, 
shows alignment between sector plans and Council's strategic objectives 

ChapterFive focuses on operational strategies devised by Council to respond to the critical 
challengesand obstaclesto ultimately achieve the vision 

ChaptepSx focuses on the implementation or action plan to give effect to the strategies 
revealed in chapter six 

C_hapterSeven focuses on the financial plan showing alignment between the budget and 
the strategic objectives of Council. The Chapter, also, shows alignment between spending 
by the othertwo spheresof Government and Council's strategic objectives 


Section Four Ate We Making Progress? 

The main purpose of the section is to show progress in terms of the implementation plan of 
the IDP. 
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CHAPTER 2 \ THE CURRENT SITUATION 

2.1 INTRODUCTION 


Imperative to any strategy is to understand the current environment for which the strategy is 
being developed. By describing the current situation in as much detail as possible provides 
for an adequate assessment, which in turn will provide fora solid foundation for strategy 
development. 

The chapter provides detailed information of the status quo of the environment as per the 
jurisdiction of the Matzikama Municipality. 

A thorough consultation process involving the public, Municipality and Government took 
place in order to understand the current environment that has an impact in one way or 
anotheron all of the above stakeholders. 

The table below is indicative of the process that was followed by the Matzikama 
Municipality that involved all the stakeholders. 


2. 1. 1 Strategy Formulation Process 


DATE 

ACTIVITY 

DESCRIPTION 

ROLE PLAYER(S) 

Aug - Sept 2017 

Ward Committee 
establishment 

Following the Local 

Government electionson 3 
August 2017, Ward Committees 
with help of Provincial 
Government have been 
established in all eight wards 

Local Communities in 
all wardsand the 
process was 
facilitated by the 
officials responsible for 
IDP and Public 
Participation 

Sept 2017 

Ward Committee 
meetings 

Newly established ward 
committees identified and 
prioritised challengesand 
interventions 

Ward Committee 
me mb e rs fa c ilita ted 
by offic ia Is responsible 
for public 
participation. 

16 November 2016 

IDP steering 
committee 
establishment 

The IDP steering committee 
comprising the Municipal 
Managerand all directors was 
established. To process of 
developing the IDP was 
discussed with the committee. 

Acting Municipal 
Managerand 

Directors 

24 November 2016 

IDP Representative 
Forum meeting 

The committee represented by 
a variety of stakeholders 
including civil society, business 
and Government discussed 
issues related to social and 
economic dimensions 

All membersof the 
Matzikama IDP 
Repforum 

Feb 2017 

Workshop with the 

EMC and senior 
management 
regarding the 
personnel structure 

Workshop regarding personnel 
structure to consideralignment 
with strategy 

EMC membersand 
senior management 
facilitated by AG FID 
Minds 
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DATE 

ACTIVITY 

DESCRIPTION 

ROLE PLAYER(S) 

6&7 December 

2016 

Strategic planning 
session with Council 
and management 

Strategy development 
including vision, mission, values, 
strategic objectives and 
strategies 

Council and 
Management 

30 March 2017 

Workshop on draft IDP 

Workshop draft IDP with 
Councillorsand management 
before submitting forCouncil's 
approval 

Council and 
Management 

30 March 2017 

Prescription to Council 

Statutory submission to Council 
- Draft IDP 

Council 

03-10 April 2017 

Consulting 

Communitieson draft 
IDP 

Feedbackfrom communities 
on draft IDP forconsideration 
by Council 

Communities 

20 Apr 2017 

Workshop regarding 

performance 

management 

Workshop on finalizing 

2017/2018 KPIsand targets 

Council and 
Management 

30 May 2017 

Prescription to Council 

Statutory submission to Council 

Council 


2.2 COMMUNITY NEEDS AND CHALLENGES 


Hie Municipality conducted several consultation sessions to involve all communities in the 
municipal area in the development processesof the IDP as determined by legislation. 

The consultation process with the Communities, preceded by the establishment of ward 
committees in all eight wards, commenced in October 2016 with ward committee 
workshops. IDP ward meetings followed from 31 October 2016 to 09 November 2016 in all 
eight wards to allow for further comment on identification and prioritisation of community 
needs 

To finalise the determination and prioritisation of Ward needs an IDP Repforum meeting was 
held 24 November 2016. The meeting was well attended by a combination of 
representatives from Government, the business community, NGOsand civil society. 

Recognising the importance of economic growth and development, the Municipality 
conducted three more engagements with representatives of the local commercial sector, 
commercial farmers sectoraswell asthe emerging farmers in the area. 

The consultation sessions with the various communities in the municipal area referred to 
above, sent a clear message to the Council of Matzikama Municipality regarding what the 
priorities of the public are about the challengesthey facing. 

A comprehensive list of the needs and priorities identified by the different Communities of 
Matzikama Municipality, namely Civil Society, Business Community, Farming Community as 
well asthe Matzikama Administration is included asan Annexure to this IDP. 

Below followsa list of needs, identified through the public participation processes, from the 
agricultural worker census and community survey. 
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2.2.1 Community Survey 2016/17 


2. 2. 1.1. Community survey ward 1 

• Below is the response by the Community of Ward one concerning the most important 
service they want the Council of Matzikama Municipality to address in next five years. 
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Answer Choices 

Responses 

a) Economic development/ Job 
creation 

69.05% 

58 

b) Low cost housing 

28.19% 

22 

c) Gap Housing 

3.57% 

3 

d) Roads and storm water 

0.00% 

0 

e) Electricity 

0.00% 

0 

f) Potable water 

0.00% 

0 

g) Sewerage 

0.00% 

0 

h) Refuse removal 

1.19% 

1 

Total 

84 


an m m 


Economic development appeared from the survey as the most important service the 
Community of Ward one wants the Council of Matzikama Municipality to attend to overthe 
next five years. Low cost housing surfaced as the second most valuable need the 
Community wants Council to attend to. 

• When asked what the most important service the Community of Ward one wants the 
Provincial and National Governments to attend to over the next five years is, they 
responded asfollows. 
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Hie Communities of Wand one identified education and crime/Safety and security as 
the most important services they want the Provincial Government to attend to over 
the next five years. 

2.2. 1.2 Community survey ward 2 

• DO RING BAY 

- Below is the response by the Community of Doring Bay concerning the most 
important service they want the Council ofMatzikama Municipality to address 
in next five years. 
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Economic development appeared from the survey as the most important service the 
Community of Doring Bay wants the Council of Matzikama Municipality to attend to 
overthe next five years. Low cost housing surfaced asthe second most valuable need 
the Community wants Council to attend to. 

- When the Community of Doring Bay was asked which provincial or national service 
they want these spheres of government to focus on for the next five years they 
responded asfollows. 


Answer Choices 

Responses 

a) Economic development/ Job 
creation 

81.48% 

22 

b) Low cost housing 

14.81% 

4 

c) Gap Housing 

3.70% 

1 

d) Roads and storm water 

0.00% 

0 

e) Electricity 

0.00% 

0 

f) Potable water 

0.00% 

0 

g) Sewerage 

0.00% 

0 

h) Refuse removal 

0.00% 

0 

Total 

27 
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Answer Choices 

Responses 

a) Education 

55.56% 15 

b) Crime / Safety and Security 

14.81% 4 

c) Economic Development/ Job 

C reation 

29.63% 8 

d) Sports 

0.00% 0 

e) Health 

0.00% 0 

f) Support to Emerging Farmers 

0.00% 0 

Total 

27 
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Education emerged as the service that the Community of Doling Bay wants to see 
improvement in from a provincial and national function perspective. Again economic 
development from a provincial and national perspective surfaced as important to the 
Communities of Doring Bay. The Doring Bay Communities in no uncertain terms 
prioritised economic development asan essential service they want all three spheresof 
government to focuson. 

• S1RANDFO N1EIN 

The people of Strandfontein responded as follows on the question as to which 
municipal service they want Council to focuson forthe next five years. 
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Answer Choices 

Responses 

a) Economic development/ Job 
creation 

58.33% 

7 

b) Low cost housing 

0.00% 

0 

c) Gap Housing 

0.00% 

0 

d) Roads and storm water 

0.00% 

0 

e) Electricity 

8.33% 

1 

f) Potable water 

0.00% 

0 

g) Sewerage 

0.00% 

0 

h) Refuse removal 

33.33% 

4 

Total 

12 


90* 100* 


From the information above, economic development surfaced as the most important 
service the people of Strandfontein wants Council to pay attention to forthe next five- 
year cycle. The second service they want Council to direct their attention to is refuse 
removal followed by electricity. As with Doring Bay Economic development from a 
municipal service perspective surfaced asan essential service forthe population of 
Strandfontein. 

- When posed the question, which service from a provincial and national function 
perspective the population of Strandfontein wants these spheres of Government to 
focuson they responded as perthe graph and table below: 
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Answer Choices 

Responses 

a) Education 

8.33% 1 

b) Crime / Safety and Security 

75% 9 

c) Economic Development/ Job 

C reation 

8.33% 1 

d) Sports 

8.33% 1 

e) Health 

0.00% 0 

f) Support to Emerging Farmers 

0.00% 0 

Total 

12 
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There are no schools in Strandfontein and very few school going children lives in 
Strandfontein. Therefore the focus is different from what they want national and 
provincial government to focus on. Crime/safety and security surfaced as important to 
the residents of Strandfontein. Economic development from a national and provincial 
function perspective and education surfaced assecond tier priorities for the residents. 


• PAPENDORP 

- The residents of Papendorp responded as follows to the question, which municipal 
service is most important to them? 
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Explicit in their response, the residents of Papendorp prioritised economic development 
asthe key service they want Council to focuson forthe next five years. 

- When posed the question, which national and provincial service they want these spheres 
of government to focuson the residents responded asperthe graph and table below. 


Answer Choices 

Responses 

a) Economic development/ Job 
creation 

100% 

10 

b) Low cost housing 

0.00% 

0 

c) Gap Housing 

0.00% 

0 

d) Roads and storm water 

0.00% 

0 

e) Electricity 

0.00% 

0 

f) Potable water 

0.00% 

0 

g) Sewerage 

0.00% 

0 

h) Refuse removal 

0.00% 

0 

Total 

10 
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As with Doring Bay the residents of Papendorp requested that from a provincial and 
national government function perspective, education receive the most attention 
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followed by economic development and to a lesser extent crime/safety and security. 
Unemployment and poverty in these two towns are rife and it is clear from the 
responses to the questions that communities in no uncertain terms want all three 
spheres of government to direct their attention to local economic development. 

• EBENAESER 

- On the question, what is it that the Community of Ebenaeser wants the Council to 
focuson forthe next five years, they responded as perthe table and graph below. 
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Almost 80% of the households responded in favour of economic development, and 
23% of the households said they would want Council to look at low cost housing for 
Papendorp. 

- When posed the question which services the Community of Ebenaeser wants the 
provincial and national governments to focus on for the next five years, they 
responded asfollows. 


Answer Choices 

Responses 

a) Economic development/ 

Job creation 

76.60% 

36 

b) Low cost housing 

23.40% 

11 

c) Gap Housing 

0.00% 

0 

d) Roads and storm water 

0.00% 

0 

e) Electricity 

0.00% 

0 

f) Potable water 

0.00% 

0 

g) Sewerage 

0.00% 

0 

h) Refuse removal 

0.00% 

0 

Total 

47 



Answer Choices 

Responses 

a) Education 

42.55% 20 

b) Crime / Safety and Security 

4.26% 2 

c) Economic Development/ 

Job Creation 

53.19% 25 

d) Sports 

0.00% 0 

e) Health 

0.00% 0 

f) Support to Emerging Farmers 

0.00% 0 

Total 

47 
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More than 50% of the Community emphasized the importance of economic 
development from a provincial and national perspective, when they requested that 
both spheresgovemmentdirecttheirfocusto economic development. 

The consolidated response by the Wand is explicit as the Community of Ward Two 
unanimously in no uncertain terms provided the Council of Matzikama Municipality 
with a very clear mandate. Focus on economic development for the next five years 
was the message from the Community of Ward Two. Apart from Strandfontein that 
listed refuse removal as a second focus area and Papendorp that did not list a 
second focus area, both Doring Bay and Ebenaeser listed low cost housing as a 
second focusarea forthe Council of Matzikama Municipality to respond to in the next 
five years. 

From a provincial and national government perspective the Community of Ward Two 
requested that education and, again, economic development receive government's 
attention forthe next five years. 

2. 2. 1.3 Community survey wards 3, 4 & 5 

- Vredendal is divided into three wards. When posed the question as to what it is 
that the communities in these wards want the Council of Matzikama to focus on 
forthe next five years, they responded asfollows. 
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Answer Choices 

Responses 

a) Economic development/ 

Job creation 

43.43% 

152 

b) Low cost housing 

32.86% 

115 

c) Gap Housing 

12.86% 

45 

d) Roads and storm water 

3.14% 

11 

e) Electricity 

3.43% 

12 

f) Potable water 

2.29% 

8 

g) Sewerage 

0.00% 

O 

h) Refuse removal 

2.00% 

7 

Total 

350 


00% 100% 


Economic development surfaced as the priority for the Community followed by low 
cost housing and gap housing. 

- When asked the question what it is that they want the other two spheres of 
government to foe us on forthe next five years, they responded asfollows. 
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Crime & Safety and Security followed by economic development from a provincial 
and national government perspective emerged as critical challenges that the 
Communities of these wards want the two spheres of government to foe us on. 


2. 2. 1.4 Community survey ward 6 

- The Community of Ward six responded as follows to the question, which municipal 
service they want council to focus on for the next five years. The graph and table 
below reflectthe responses of the Community of Ward six. 

Low cost housing followed by economic development is the key services the 
Community of Ward six wants the Council of Matzikama to focus on in their five year 
term. 

- When asked the same question about the services of provincial and national 
government, the Community responded asfollows. 
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Answer Choices 

Responses 

i) Economic development/ 

Job creation 

35.97% 

50 

j) Low cost housing 

45.32% 

63 

k) Gap Housing 

11.51% 

16 

1) Roads and storm water 

3.60% 

5 

m) Electricity 

1.44% 

2 

n) Potable water 

0.72% 

1 

o) Sewerage 

0.00% 

0 

p) Refuse removal 

1.44% 

2 

Total 

139 
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The Community of Wand six is asking the two spheres of government to attend to 
crime/ safety and security and economic development from a national and provincial 
perspective. 


2. 2. 1.5 Summary of community survey 

The graphs below provide a consolidated view of the priorities established by the 
communities of Matzikama Municipality from municipal and other spheres of 
government perspectives 

The graph below represents the community's wish asto whatthey want the Council of 
Matzikama to focuson forthe next five years 
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WHAT SHOULD COUNCIL FOCUS ON FOR THE NEXT 5-YEARS 
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From the pie chart above it is clear that 50% of civil society want the Council of 
Matzikama to focus on LED with the intent to grow the economy and create jobs. 
Twenty-seven percent of civil society wants the Council to focus on building low cost 
houses and ten percent expresses their need for gap housing. In summary LED and 
Housing makes up the lion's share of what civil society wants Council to focus on for 
the next five years. 

A similar question was posed to civil society as to what they want Provincial and 
National Government to focus on. The Community's wish as to what they want the 
other two spheres of government to focus on at least for the life of the 4 th generation 
IDP is reflected in the pie chart below. 


Emerging Farmers 



WHAT SHOULD NATIONAL & PROVINCIAL GOVERNMENTFOCUS ON 

Civil society in Matzikama wants Government to focus on crime, economic 
development and education at least for the life of the 4ht generation IDP. Forty-two 
percent of the Community wants government to focus on fixing crime, thirty percent 
of the Community wants Government to support economic development and 
nineteen percent of civil society wants Government to focus on addressing the 
challenges in relation to education. 


2.2.2. Agricultural worker census 

The DOA of the Western Cape Government conducted a census to (i) establish a 
database of agricultural workers in the Western Cape and (ii) to identify and respond 
to the needs of agricultural workers and theirfamilies The census, which delivered a 
close to 57 percent response, attended to 1773 farms in the Province, visited 14091 
householdsand received information from 55 033 individuals 
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Key provincial challenges 

Through the census it was established, from a provincial point of view, that poor rural 
education and rural youth unemployment will be critical pressure points for the next 
fifteen years. The census further revealed that 78, 8 percent will be entering the job 
market in the next fifteen years and only 2.3% of current agricultural workers will be 
exiting the job market overthe same period. 

West c oa st d istric t fa rms 

The s/ze ofthe cenajs 

The table below is reveals information ofthe farms attended to by the census in the 
five municipalities in the West Coast District. 


Municipalities 

Number of Farms 
Participated 

Number Households 
Surveyed 

Number of 
individuals 
Surveyed 

Cederberg 

89 



Bergriver 


765 

31 1 0 

Saldanha 

16 

91 

302 

Swartland 

96 

566 

2277 

Matzikama 

60 

374 

1194 

Total 

375 

2527 

9479 


From the table above it can be seen that in the Matzikama municipal area 60 farms 
had been attended to, 374 households had been surveyed and 1194 agricultural 
workers had been interviewed. The table, also, reveals that the average number of 
people per household in Matzikama is 3.2 persons, West Coast 3.7 and Western Cape 
3.9. 

Households living on the farms 

The table below reveals how many ofthe households that were surveyed live on the 
farms. 
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Municipalities 

Households 
living on the 
farms 

Percentage on 
farms 

Households 
living not on 
the farms 

Percentage 
not on farms 

Cederberg 

612 

82,59% 

119 

16,06% 

Bergriver 

627 

80,08% 

138 

17,62% 

Saldanha 

87 

91,58% 

4 

4,21% 

Swartland 

394 

67,70% 

172 

29,55% 

Matzikama 

322 

86,01% 

52 

13,90% 

Total 

2042 

80% 

485 

20% 


Eighty-six percent of households surveyed lives on the farms, and slightly less than 
fourteen percent lives elsewhere. Matzikama is second to Saldanha regarding the 
number of households living on the farms. It should also be noted that Saldanha only 
represents 4 percent of the total farms attended to by the census. 

How old are the individualsthat participated in the census 

The barchart below reveals the age of the individualsthat participate in the census. 
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It can be seen from the bar chart above that the bulk of the individuals are below 
the age of 35 years (66%), with only 4.41% of the population above the age of 60 
years. The barchart below provides a breakdown of age between male and female. 
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Age vs. Gender Breakdown 
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The bar chart above reveals that 34.6 percent of individuals interviewed are below 
the age of 19 years, 31.4 percent are between the age of 19 and 34 years, only 2 
percent are older than 65 years and 11 percent are between the ages of 50 and 64 
years. 

Education 

The bar chart below reveals the highest levels of education achieved by the 
individuals that participated in the survey. 



EducadonajA^^ance Required, 

The census revealed that the following educational related assistance is required. 
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■ School uniforms were the greatest with 32.03 people indicating this need. 

■ School fees were the second highest with 19.54% indicating they need help with 
the fees. 

■ Thirteen percent indicated thattheyneed help with textbooks. 

■ Slightly less than seven percent reported that they needed help with bursaries. 

■ Slightly more than twelve percent reported no need for assistance. 

■ School transport isa big concern in all the municipal areas 

Occupations 

The table below Vindicative of the positions occupied by those individuals employed 
on the farms. 


SKILLS OCCUPIED 


Position Occupied 

Mutzikairia 

CBdorbarg 

Borgriver 

5a Ma n ha 

Swart land 


General worker 

59 



22 


339 

1S,SB% 



27 r 16% 


it C 

Tractor driver 

106 

101 





29 031, 

1 5 1 ,* 3 Tj 





Animal Production 

12 


21 



84 

3.22% 

0,90% 

4,06% 

7,41% 

7,17% 

3,86% 

Technical Operator 

59 






15.86% 






Irrigation specialist 

9 






2.42% 






Section leader 

18 


34 




4.84% 






Supervisor 

64 






17.20% 






Administration 

20 

46 





5.38% 






Manager 

23 

56 

56 

6 

58 

199 

6.18% 

8,45% 

10,83% 

7,41% 

10,66% 

9,14% 

Total 

372 

603 






Tractor drivers occupy the highest number of employees followed by supervisors and 
general workers. 

Income patterns 

The census revealed that slightly more than eighteen percent of households surveyed 
in Matzikama spend between R800and R1199 per month. 

SocjaJJ&jes 

The bar chart below reveals information regarding the different social issues and the 
severity thereof. 
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Sociarissuesi’Severity'Rank 1 



Alcoholism stands out as the most severe social issue experienced on the farms 
followed by drug abuse and unemployment. 


2.3 INTERNAL PROCESSES, PROCEDURES AND 
ESTABLISHMENTS 


Institutional arrangements 

The Matzikarma Municipality currently employs 397 officials, who individually and 
collectively contribute to the achievement of the Municipality's objectives The 
current approved organogram forthe municipality has481 postsand 427 of the posts 
were budgeted for. The 30 budgeted posts which are currently vacant, resulting in a 
vacancy rate of 7% for budgeted posts, which isquite normal. 

A newly designed macro and micro organisational structure forthe municipality with 
approximately 500 posts will be implemented in phases from the 2018/19 financial 
year to the 2021/22. The implementation of the new structure will be according to a 
cost-effective budget and implementation plan with the key focus on filling of critical 
posts which will enable the Municipality to achieve its objectives after the revision and 
evaluation of all TASK job descriptions. 

The turnover rate of employees improved from 11.2% in the 2014/15 financial year to 
6.7% in the 2015/16 financial year and must also improve in the 2017-2022 term, 
togetherwith the vacancy rate. 
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2.3.1 Personnel Structure 
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2. 3. 2 Municipal Standard Chart of Accounts 

Background 


Asat 01J uly 2017, all municipalities will have to be live on the new Municipal Standard 
Chart of Accounts (mSCOA), as required by the Municipal Regulations on a Standard 
Chart of Accounts, published 22 April 2014. 

MSCOA is a multi-dimensional classification framework providing the method and 
format for recording and classifying financial transaction information in the general 
ledger forming part of the books of account containing a standard list of all available 
accounts. 

The objective of MSCOA is to provide a national standard for the uniform recording 
and classification of municipal budget and financial information at a transactional 
level by prescribing a standard chart of accounts for municipalities and municipal 
entities. 

MSCOA standsfor "municipal standard chart of accounts” and pnovidesa uniform and 
standardised financial transaction classification framework. Essentially this means that 
MSCOA prescribesthe method (the how) and format (the look) that municipalities and 
their entities should use to record and classify all expenditure (capital and operating), 
revenue, assets, liabilities, equity, policy outcomesand legislative reporting. 

Uniform expenditure classifications have already been established and implemented 
for national and provincial government departments. In order to enable the National 
Treasury to provide consolidated local government information for incorporation in 
national accounts, national policy and other purposes, it must obtain financial 
information from individual municipalities. All 278 municipalities currently manages and 
reports on its financial affairs according to its own organisational structure and unique 
chart of accounts classification framework. The result is a disjuncture amongst 
municipalities and municipal entities and between municipalities and the otherspheres 
of government as to how they classify revenue and expenditure and consequently 
report thereon. Ihiscompromisestransparency, reliability and accuracy throughout the 
planning and reporting process and impedes the ability of national government to 
integrate information and to formulate coherent policies in response to the objectives 
of local government. 

Therefore it is necessary for the Minister of Finance to specify national norms and 
standards for the recording and collection of local government budget, financial and 
non-financial information which will include in some instances the specification of 
information required for national policy coordination and reporting. It is very difficult for 
National and Provincial Treasury to compare financial information across all 
municipalities due to them having a non-stand a rdised chart of accounts. The 
challenge left is how to reliably assess municipality's financial performance relative to 
one another? 

Benefits of MSCOA 

MSCOA modernises financial management through updated systems and technology. 
There is a general improvement of systems offerings since vendors are upgrading 
systems to align with MSCOA - this should result in better audit outcomes. Furthermore 
the Auditor-General currently has to audit the multiple charts of accounts of 
municipalities. Standardising the chart of accounts for all municipalities reduces 
Auditor-General interpretations across multiple charts of accounts thereby reducing 
audit costs and auditing time. 
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1. MSCOA enforces alignment between the strategic and operational documents of 
the municipality (IDP, Budget and SDBIP). 

2. Relieves reporting fatigue and the cost of reporting. By enforcing MSCOA from 
transaction inception to data extraction in a municipality's systems ensures a 
credible, reliable and timely database of municipal information at a very detailed 
level. This information can be used in multi-dimensional reporting. MSCOA therefore 
focus on data extraction making reporting possibilities endless which will eliminate 
current excessive user requests to municipalities, resulting in endless templates 
asking for the same information in different formats MSCOA does not fix historic 
information but going forward it forces credible information through its validation 
principles; 

3. Improves transparency and accountability leading to a high level of service 
delivery; 

4. Brings higherlevelsof cooperative government. MSCOA makes it easierto navigate 
across municipal systems to prioritise support. National and provincial government 
can now provide pro-active and preventative support because we will have 
credible, reliable and timely municipal information; 

5. MSCOA Implementation Status 

The MSCOA Steering Committee of Matzikama Municipality fulfils the MSCOA 
implementation oversight role. A project manager is appointed that accounts to 
the MSCOA Steering Committee. The implementation has reached several 
milestones of which classifying the municipality's current chart of accounts to the 
mSCOA version 6.1 chart of accounts is one. The municipality also conducted an 
analysis of its ICT infrastructure in anticipation of higher system requirements by 
service providers. The municipality has appointed a service provider to implement 
their mSCOA compliant core system after a due diligence was conducted. The 
mSCOA implementation of Matzikama Municipality has many challenges but is 
resolved effectively and efficiently as the project is supported by the whole 
municipality. 


2. 3. 3 Public Parti ci pa tion 


The Constitution of the Republic of South Africa (Act 108 of 1996) provides the policy 
basis and guidance for all public participation programmes. In terms of institutional 
arrangements, all ten legislative institutions have operational public participation units 
of varying capacity in place, while some also have a political structure dealing 
specifically with public participation. 

To strengthen public participation and ultimately the democracy, the South African 
government established the ward committee system in December 2000, with the 
intention of improving service delivery by bridging the gap between the respective 
communities and the municipal structures. Among others ward committees, should be 
able to enhance participatory democracy by collectively organizing communities in as 
far as ward jurisdiction is concerned. Albeit the municipal challenges ward committees 
should be able to encourage and formulate programmes that promote public 
participation, so that the municipal council can be better positioned when making 
decisions, so as to ensure better service delivery. Public participation is essentially a 
process where communities are engaged from the planning to the implementation 
and the evaluation phases of a particular activity or project. Over the past few years 
municipalities have been faced with challenges of providing equitable public service 


Page 39 of 236 


delivery throughout the Country, and as such this led to protests over service delivery. 
What might have triggered these protests could originate from a variety of reasons 
ranging from misaligned local governing structures to the lack of public participation 
by the community members in decision making. 

The Council of Matzikama Municipality adopted the ward committee system to meet 
the requirements of the Constitution of South Africa and the Local Government White 
Paper of 1998 in terms of public participation and Developmental Local Government 
respectively. Section 72 (1) of the Local Government: Municipal Structures Act, 1998: 
Act 117 of 1998 determinesthat in local government, the sphere of government closest 
to the people, ward committees can only be established within the metropolitan and 
local municipalities of a special type. These are the municipalities in category A aswell 
as the category B (section 8 and 9 of the local Government: Municipal Structures Act, 
1998: Act 117 of 1998). Furthermore, Section 72(3) of the same Act declares that the 
objective of the ward committees is the enhancement of participatory democracy in 
local government. 

2. 3. 3. 1 Ward committees 

A ward committee should comprise the ward councillor, also the chairperson of the 
committee, and persons representing women, youth groups, sports and welfare, 
environment, education, community-based organizations, traditional leaders 
associations, employment agricultural associations and community safety forums The 
committee, as per legislation, should not exceed 10 members excluding the 
chairperson or ward councillor. Only registered voters living in the particular ward are 
allowed to participate in that ward committee structure. 

The ward committee policy of the Matzikama Municipality does not allow for members 
of the community involved in any form of crime or has been convicted of crime. Also, 
persons with municipal accounts in arrears without any prior arrangements are not 
allowed to participate as a ward committee member. 

The representation below is a delineation of the ward committee system used by the 
Council of Matzikama Municipality to promote public participation and ultimately 
enhancing democracy and developmental government. 
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Explicit in the representation above is the bottom-up approach adopted by the 
Council of Matzikama Municipality to ensure the involvement of the public in the day- 
to-day planning, developmentand management operations. 

The fourstages revealed in the representation above consist of: 

• Community sector representation: communities are allowed to take up 
representation in different community sectors and or geographic spaces in the 
areas where they live 

• Sector meetings: bi-monthly sector and or geographic spaces meetings are held 
with the ward committee member selected by the community of the sector or 
geographic space as the chairperson of the meeting. Communities are given the 
opportunity to discuss and prioritise issues related to needs and challenges in the 
sectorand orgeographic space forescalation to ward committee level 

• Ward committee meetings: bi-monthly meetings, following the sectororgeographic 
space meetings, are taking place to discuss and prioritise issues and concerns that 
surfaced from sector and geographic space meetings for further escalation to 
eitherthe Municipal Manager if no council decision is required orto council level in 
the eventa decision atthatlevel is required to attend to the issuesraised 

• Council meetings: issues escalated to this level will eitherbe ratified of rejected and 
communicated back to the community via the chairperson or ward councillor of 
the ward committee 

2.3.3. 2 IDP representative forum 

Section 15 of the Local Government: Municipal Planning and Performance Regulations 
(No. 796, 24 August 2001) make provision for the establishment of a municipal wide 
structure for community participation. Regulation 796 obliges municipalities, in the 
absence of a municipal wide structure, to establish a forum that will enhance 
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community participation in (i) the drafting and implementation of the municipality's 
integrated development plan; and (ii) the monitoring, measurement and review of the 
municipality's performance in relation to the key performance indicators and 
performance targets set by the municipality. 

The Matzikama Municipality established an IDP Representative Forum to promote 
public participation and ultimately enhancing democracy. 

The roles of the IDP Representative Forum of the Matzikama Municipality 

• Representthe interest of the Municipality's constituency in the IDP process 

• Provide an organizational mechanism for discussion, negotiation and decision 
making between the stakeholders inclusive of municipal government 

• Ensure communication between all stakeholder representatives inclusive of 
municipal government 

• Monitoring the performance of the planning and implementation process 

Responsibilities of the IDP Representative Forum 

• Form a structural link between the Municipality and the public by informing interests 
groups, communities and organizations on relevant planning activities and their 
outcomes 

• Analyse and integrate issues affecting various sectors, determine priorities, 
strategies, projects and programmesand identify budget requirements 

• Discussand commenton the draft IDP and Budget 

• Monitor performance of the planning and implementation process through the 
quarterly and mid-year performance reports and the annual report of the 
municipality 

Composition of the IDP Representative Forum of the Matzikama Municipality 

The table below reveals the different organizational stakeholders and their respective 
members who participate in the IDP Representative Forum. 


Stakeholder 

Members 

No. of members 

Matzikama Municipality 

• Directors 

• IDP/LED Manager 
. IDP Official 

• Public Participation Staff 
. LED Officials 

11 

West Coast District 

• Strategic Manager 

3 

Municipality 

• Staff in the office of the Strategic Manager 


Government 

Provincial Departments 

19 

Departments 

. DLG 
. DEADP 
. DEDAT 
. Do PW&T 
. DC AS 
. WC ED 
. DSD 
. DoHS 

• DoCS 
. PT 

• DoA 
. DoH 

National Departments 

• SAPS 

. STA15SA 
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Stakeholder 

Members 

No. of members 


. DRDLR 
. DWA/LORWUA 
. DoL 
• DCS 
. DOHA 


Community Stakeholders 

• Representatives of organized groups 

• Advocatesof un-organized groups 

• Representatives of organized business 

• Advocatesof informal business 

• Representatives of ward committees 

• NGOs 

20 

Neighbouring 
Municipalities fad hoc 
member^hp) 

• Cederberg Municipality 

• Kamiesberg Municipality (Northern Cape) 

• Hantam Municipality (Northern Cape) 

3 

TOTAL 

56 


2. 3. 3. 3 Local economic development forum 

Everything that a municipality does should be done to impact as much as possible on 
the social development of an area. In particular, municipalities must be serious about 
their responsibility to provide services that meet the basic needs of the poor in their 
communities in a cost-effective and affordable manner. However, none of the above 
is achievable in the absence of a healthy local economy. It is evident that social 
development and other basic services in struggling local economies are of a mediocre 
nature. 

Municipalities have great influence over local economic development and therefore 
need to work in partnership with local communities and local business to improve job 
creation and investment. Therefore, local government should play a pertinent role in 
the process of creating jobs by taking active steps to improve the conditions in the 
area for the creation of employment opportunities. When the municipality provides 
new basic household infrastructure such as water and sewage, contracts should 
preferably be given to local small businesses that will employ local people. Other 
programmes that could be initiated to alleviate poverty and enhance job creation are 
for example, the provision of support services, such as training to small businesses or 
community development orga nisations. 

In light of the above the Matzikama Municipality created a LEDF to assist Council in the 
process of developing and growing the local economy of Matzikama Municipality. 

The roles of the LEDF of Matzikama Municipality 

• Represent the interest of the Municipality in developing and growing the local 
economy 

• Provide an organizational mechanism for discussion, negotiation and decision 
making between the stakeholders inclusive of municipal government 

• Ensure communication between all stakeholder representatives inclusive of 
municipal government 

• Monitoring the performance of the planning and implementation process 

• Make recommendations to Council on the development of the local economy 

Responsibilities of the LEDF of Matzikama Municipality 

• Play a key role in the development of a local economic development strategy 
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• Form a structural link between the Municipality and the public by informing interests 
groups, communities and organizations on local economic development initiatives 
and theiroutcomes 

• Analyse and integrate issues affecting various economic sectors, determine 
priorities, strategies, projectsand programmesand identify budget requirements 

• Discuss and comment on the draft LED strategy 

• Monitorperfomnance of the implementation processofthe LED strategy 

C omposition of the LEDF of Matzika ma Munic ipa lily 

The concept LED framework makes provision for the following members to form part of 

the Municipality's LEDF. The forum meets quarterly unless issues of an urgent nature 

must be addressed. 


STAKEHOLDER 

MEMBER 

NO. OF 
MEMBERS 

Matzikama 

Municipality 

• Municipal Manager 

• Director Responsible for LED 

• LED Manager 

• LED Support Staff 

6 

West Coast District 
Municipality 

• Strategic Manager 

• Support Staff 

2 

Government 

Departments 

Provincial Government 

• DEDAT 

• DOA 

• PT 

• DLG 

• DSD 

National Government 

• D1 

• EDD 

• DRDLR 

• DMR 

10 

Local Interest 

Groups 

• Organized Business(2) 

• Informal Business (2) 

• Commercial Farmers (2) 

• Local Mining Companies(2) 

• Small Scale Fishers (2) 

• Civil Society (8, one perward) 

• Community Development Organizations (4) 

22 

TOTAL 

40 


2. 3. 4 IDP and Sector Plans 


The sector plans form an integral part of the planning process of the IDP of the 
Matzika ma Municipality. Flowever, it should be noted that the IDP is not a sum of the 
sector plans mainly due to its nature which is strategic as oppose to the operational 
nature of the sector plans. Apart from the spatial development framework that forms 
the basis of the planning process there is one more sector plan, including the local 
economic development strategy that is transversal in nature, as it cuts across the 
development spectrum. It will have an elaborative section in the Matzikama IDP whilst 
other plans will be influenced by the IDP and form an integral part of the operational 
plans of departments. 
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Due to the strategic nature of the IDPand the vast amount of sector and department 
plans; makes it almost impractical to elaborate and orincorporate all the plans. Forthis 
reason Departments must compare its plans strategically against Council's strategy 
and consider it integrated if aligned with the IDP. 


2. 3.4.1 Spatial development framework 


National Spatial Development Perspective 


The NSDP providesa framework fordeliberating the future development of the national 
space economy and recommends mechanisms to bring about optimum alignment 
between infrastructure investments and development programmes within localities. 
The NSDP is not a national development plan, nor does it predetermine what should 
happen where, when and how. Instead, it utilizes principles and notions of need and 
potential as a common backdrop against which investment and spending decisions 
should be considered and made. Important to note is that this is not a definitive 
measure, instead PGDSsand IDPs of municipalities will need to provide more rigorous 
assessments of potential by combining the NSDP's initial interpretation with local 
knowledge and research. 

The principles of the NSDP 

In order to contribute to the broader growth and development policy objectives of 
government, the NSDP puts forward a setoffive normative principles including: 

Principle 1: Rapid economic growth that is sustained and inclusive is a pre-requisite for 
the achievement of other policy objectives, among which poverty alleviation is key. 

Principle 2: Government has a constitutional obligation to provide basic services to all 
citizens (e.g. Water, energy, health and educational facilities) 

Principle 3: Government spending in fixed investments should be focused on localities 
of economic growth and/or economic potential in order to gear up private -sec tor 
investment to stimulate sustainable economic activities and to create long-term 
employment opportunities. 

Principle 4: Efforts to address past and current social inequalities should foe us on people 
not places In localities where there are both high level of poverty and demonstrated 
economic potential. 

Principle 5: In order to overcome the spatial distortions of apartheid, future settlement 
and economic development opportunities should be channelled into activity corridors 
and nodes that a re adjacent to or that link the main growth centres 
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Hie diagram above is an illustration of the principles and perspective informing the 
basis for no bust ana lysis for the three spheres of government. 


The Western Cape Spatial Development Framework 


The aim of the Western Cape SDF setsoutto put in place a coherent fra me work for the 

Province's urban and rural areasthat: 

(i) Gives spatial expression to the national and provincial developmentagendas 

(ii) Serve asa basis for coordinating integrating and aligning on the ground delivery of 
national and provincial departmental programmes 

(iii) Support municipalities to fulfil their municipal planning mandate in line with the 
national and provincial agendas 

(iv) Communicates government's spatial development intentions to the private sector 
and civil society 

The diagram below illustrated the PSDF with complimentary planning processes 
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The diagram below illustrates where and how the PSD F fits into national, provincial 
and local sphere fra me works and plans. 
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The diagram above is indicative of the long-term (5 years) spatial framework from 
which various plans will be implemented. It is informed by the NDP and related 
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spatial policies, and takes its strategic direction from the Western Cape's 
development strategy and related policy frameworks It conveys the Western 
Cape's spatial agenda to provincial and national departments as well as state 
owned enterprises so that their sector plans and programmes are grounded in a 
sound and common spatial logic. 

The Spatial Goals of the PSDF 

To address the spatial challenges identified the PSDFtakesthe Western Cape on a path 
towards: 

(i) More inc lusivity, productivity, competitiveness and opportunities in urban and 
rural space-economies; 

(ii) Better protection of spatial assets(e.g. cultural and scenic landscapes) and 

(iii) Strengthened resilience of natural and built environments; and 

(iv) Improved effectiveness in the governance of urban and rural areas. 

The map below is a representation of the rural space economy in the Western 
Cape. 



Key challenges facing the rural space economy in the Western Cape 

The rural economy includes but is not limited to farming; fishing and aquaculture; 
mining; forestry; commodity processing and servicing; eco and agri-tourism; outdoor 
recreation and events; infrastructure and service delivery; and diverse natural resource 
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related activities (e.g. extraction, rehabilitation, harvesting, etc.)- Agriculture is going 
through a difficult transition period with its traditional export market in recession, 
escalating pressure on operating margins (i.e. input costs escalations exceed 
commodity price increases), more stringent international and national compliance 
requirements, and instability in the labourmarket. 


Spatial Development fia mework of the WestCoastDisbictMunicipality 


The key overarching spatial issuesin the WCDM can be summarised asfollows: 

• Settlement Pattem/Gnowth Potential 

• North-South divide 

• Low growth potential in rural areas 

• Growing population creates increased pressure on infrastructure 

• Growing human settlement backlogs 

• Poorly defined economic linkages/corridors 

• Lackof sufficient water supply to sustain economic growth 

• Underutilised Saldanha Bay Harbour 

• Degradation of critical biodiversity areas 

• Diminishing agricultural sector 

• Lackof appropriate economic land reform 

The WCDM adopted the generic spatial principles combined with international best 
practice, asthe overarching spatial principles for the West Coast District SDF. These are 
summarised asfollows: 

• The public good should prevail over private interests; 

• All residents should have equal protection and benefitsand no unfair discrimination 
be allowed; 

• Work harmoniously with nature and restrict the ecological footprint of human 
activitiesand urban areas; 

• Adopt a precautionary approach to the use of resources, switch to sustainable 
patterns of resource use and mitigate negative development impacts; 

• Encourage local, national and international connectivity; 

• Improve urban efficiency by aligning planned growth with infrastructure provision; 

• Offermaximum accessto the district's resourcesand amenities; 

• Be responsive to the basic needsof communities; 

• Create safe, high-quality living environmentswith a vibrant mix of land uses; 

• Promote cross-sector planning (spatial, environmental and economic, etc.) 

Objectivesofthe 1/I/C DM SDF 

The following objectivesare the backbone fordevelopment in the WestCoast District: 

• Ensuring environmental integrity for the WestCoast District 

• Pursuing economic growth and facilitation of jobs opportunities 

• Promoting social wellbeing of the community 

• Providing essential bulk services in the region 

• Ensuring good governance and financial viability 

The SDF of the WCDM has three overarching spatial goals that reflect the direction of 
spatial growth and management in the district. These goals are further based on the 
key spatial issues that were identified from the status quo assessment. 
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Goall 

Enhance the capacity and quality of infrastructure in the areas with the highest 
economic growth potential, while ensuring continued provision of sustainable basic 
servicesto all residents in the District. 

Goal 2 

To facilitate and create an enabling environment for employment, economic growth 
and tourism development, while promoting access to public amenities such as 
education and health facilities. 

Goal 3 

Enhance and protect the key biodiversity and agricultural assets in the district and plan 
to minimise the human footprint on nature, while also mitigating the potential impact of 
nature (climate change) on the residents of the district. 


Spatial Development fia me work of Matzika ma Municipality 


Please, read this section in conjunction with the SDF of Matzika ma Municipality. 

The SDF of the Matzikama, approved 26 J une 2014, focuses on spatial and land use 
planning matters within the area of jurisdiction of the Matzikama, addressing spatial 
planning categories, urban growth and hierarchy of towns within the municipality. 

The Matzikama Municipality's SDF is one of the Sector Plans of the Integrated 
Development Plan (IDP). According to the Municipal SystemsAct (MSA) 2000 (Act 32 of 
2000), the purpose of an SDF is to provide general direction to guide spatial decision 
making on an on-going basis. The SDF is an important policy instrument as it forms the 
base document to guide land use and development of the Municipality toward a 
sustainable opportunity-rich -future. Strategies, projects and development plans in the 
Integrated Development Plan of the Matzikama Municipality (IDP) are initially informed 
by the SDF before any other sector plans are considered in development processes. 
Flowever, recent developments are indicative of the shortcomings in the SDF for the 
municipal area and include the following: 

• Provide no guidance to mining activities, renewable energies (includes wind 
and solarfarms) and green economics; 

• Lack guidance on architectural guidelines and development of specific focus 
area sand further small scale structure plans; 

• No guidance on time frames in termsof the long term spatial vision; 

• Partial alignment between the SDF and other sector plans such as the LED 
strategy isa concern; 

The SDF is aligned with the principles of the IDP and growth points that are identified 
within the municipal area to enable sustainable spatial land use planning. 

Matzikama municipal area experienced significant growth over the last 15 to 20 years 
in terms of its population and land area. In more recent years and months the 
municipal area experienced unprecedented change; its land area almost doubled 
between the years 2000 to 2011; the land area increased from about 7000 km 2 to 12 
900 km 2 following the inclusion of the previously DMA. The population increased in the 
last 15 to 20 years from 40000 to more than 70000. Despite being a sparsely populated 
area (approximately, 0.22km 2 perperson) the unprecedented change in the land area 
attributed to pressures on engineering services (such as water resources, waste 
management sites, roads and environmental management) and other negative 


Page 50 of 236 




impactson society asa whole and the natural environment. These affectsare evident 
in the ever increasing numbersof unemployment, poverty and housing backlog. 

As a result of the above the need to revise the SDF arose to address some of the 
shortcomings so as to ensure that the SDF is fully credible and reflect the future 
development needs, opportunities, natural environment and impacts within the 
Matzikama municipal area. 

The SDF has been drafted and approved as a tool to develop policy in support of a 
sustainable and equitable future for the people of Matzikama. 

The plan is intended to do the following: 

• Align the Municipality's developmental objectives with those of National 
(National Development Plan) and Provincial Government (Provincial Spatial 
Development Framework); 

• To plan and make provision for the spatial needs of the community of 
Matzikama as identified in the IDP; 

• Promote the general welfare of the community; 

• Promote economic and social development; 

• Promote sustainable land use management; 

• Develop an appropriate land use scheme for future development to 
amongst others redress historic a I development practices; 

• Help spatially guide, coordinate, prioritise and align public investment 
infrastructure in the IDP. 

The diagram below reveals how the SDF of the Matzikama Municipality fits into the IDP 
of the Municipality asone of the sectorplans 



LegajStatus 

The legislative framework for the drafting and approval of a spatial development 
framework (SDF) are determined/ informed by the following: 

• The Constitution, 1996 (Act 108 of 1996); 

• The Municipal Systems Act, 2000 (Act 32 of 2000) - the "Systems Act"; 

• Spatial Planning and Land Use Management Act, Act 16 of 2013 - "SPLUMA”; 

• Western Cape Land Use Planning Act, 2014- "LUPA”; 

• Land Use Planning Ordinance, 1985 (no. 15 of 1985) - "LUPO”; 

• National Environmental Management Act (Act 107 of 1998) - "NEMA”; 

• Environmental Conservation Act, 1989 (Act 73 of 1989); 

• National Forests Act, 1998 (Act 84 of 1998); 

• National Water Act, 1998 (Act 36 of 1998); 
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• Mountain Catchment AreasAct, 1970 (Act 63 of 1983); 

• Conservation of Agricultural ResourcesAct, 1983 (Act 43 of 1983); 

• The subdivision of Agricultural Land Act (Act 70 of 1970); 

• National Heritage ResourcesAct, Act 25 of 1999. 

The following legislation isconsidered asthe most current and applicable legislation for 

the review of the Matzikama Municipality'sSDF process: 

• Municipal Systems Act, 2000 (Act 32 of 2000); 

• Land Use Planning Ordinance, 1985 (Ordinance 15 of 1985) - "LUPO”; 

• Spatial Planning and Land Use Management Act, Act 16 of 2013 - "SPLUMA”; 

• Western Cape Land Use Planning Act, 2014- "LUPA”; 

• National Environmental Management Act (Act 107 of 1998) - "NEMA” 

According to section 21 of the SPLUMA, (Act 16 of 2013) a municipal SDFmust: 

a) Give effect to the development framework principles and applicable norms and 
standards, 

b) Include a written and spatial representation of a five-year spatial development plan 
forthe spatial form of the municipality, 

c) Include a longer term spatial development vision statement for the municipal area 
which indicates a desired spatial growth and development pattern for the next 10 
to 20 years, 

d) Identify current and future significant structuring and restructuring elements of the 
spatial form of the municipality, including development corridors, activity spinesand 
economic nodes where public and private investment will be prioritised and 
facilitated, 

e) Include population growth estimates for the next five years, 

f) Include estimates of the demand for housing units across different socio-economic 
categoriesand the planned location and density of future housing developments, 

g) Include estimates of economic activity and employment trends and locations in 
the municipal area forthe next five years, 

h) Identify, quantify and provide location requirements of engineering infrastructure 
and services provision for existing and future development needs forthe next five 
years, 

i) Identify the designated areas where a national or provincial inclusionary housing 
policy may be applicable, 

j) Include a strategic assessment of the environmental pressures and opportunities 
within the municipal area, including the spatial location of environmental 
sensitivities, high potential agricultural land and coastal access strips, where 
applicable, 

k) Identify the designation of areas in the municipality where incremental upgrading 
approachesto developmentand regulation will be applicable, 

l) Identify the designation of areasin which- 

(i) more detailed local plans must be developed, and 

(ii) shortened land use development procedures may be applicable and 
land use schemes may be so amended, 

m) Provide the spatial expression of the coordination, alignment and integration of 
sectoral policiesof all municipal departments, 

n) Determine a capital expenditure framework for municipality's development 
programmes, depicted spatially, 
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o) Determine the purpose, desired impact and structure of the land use management 
scheme to apply in that municipal area, 

p) Include an implementation plan comprising of- 

(i) Sectoral requirements, including budgets and resources for 
implementation, 

(ii) Necessary amendmentsto a land use scheme, 

(iii) Specification of institutional arrangements necessary for implementation. 

(iv) Specification of implementation targets, including dates and monitoring 
indicators, and 

(v) Specification, where necessary, of any arrangements for partnerships in 
the implementation process.” 

Section 10(2) of the Western Cape LUPA (Act 3 of 2014) states that a municipal SDF 
must at least 

• Comply with otherapplicable legislation, 

• Promote predictability in the utilisation of land, 

• Addressdevelopment priorities, 

• Where relevant, provide for specific spatial focus areas, including towns, other 
nodes, sensitive areas, orareasexperiencing specific development pressure, 

• Consist of a report and maps covering the whole municipal area, reflecting 
municipal planning and the following structuring elements: 

- Transport routes, 

- Open space systems, 

- proposed major p rejects of org a ns of state with substantial spatial implications, 

- Outer limits to lateral expansion, and 

- Densification of urban areas.” 
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Hie map below represents a synthesis of the socio-economic and built environment of 
Matzikama Municipality. 
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The municipality appears to have experienced an unusual demographic trend with its 
population declining from 50 000 (2001) to 46 000 (2007) and then increasing to 71 500 
(2016 community survey) 


2. 3.4. 2 Local economic development strategy 


In setting out this economic development strategy a number of questions were posed 
about what needsto be achieved to improve the lives of the people of Matzikama. In 
general terms, the answers are quite clean reduce the levels of unemployment, 
poverty and inequality through a combination of public and private sector initiatives 
and also mobilise the resources in civil society. Spelling this out in specific terms, 
however, is much more daunting for it involves transforming the economy and 
institutions of Matzikama and identifying the right approach to effect social, political 
and economic change. 

Growth is certainly what is needed to reduce unemployment and poverty but 
Matzikama is not likely to advance to a sustainable growth path if policies and 
institutions do not show a commitment to also reducing inequality and bridging the 
racial divide. The World Bank cites evidence to show that growth depends on 
education and life expectancy, particularly forthose at lowerincome levels High levels 
of unemployment accompanied by entrenched poverty and inequality can erode the 
gains made by growth. Growth, however, should not be seen as synonymous with 
poverty alleviation even though it is often correlated with a reduction of poverty. The 
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literature on development is replete with studies of countries that achieve high rates of 
growth only to flounder because poverty and inequality were not tackled 
comprehensively. The preference therefore is for a set of prescriptions that cover job 
creation, poverty reduction and a reduction in inequality in one comprehensive 
strategy rather than as separate targets that have to be achieved independently of 
one another. 

We recognise that there are development issues that will require short and long term 
solutions and that the strategy ought to reflect this. Reducing vulnerability of the poor 
to disasters or other crises, for example, is a relatively short term goal while the 
development of skills can take much longer. It is essential that resources are allocated 
in a way that take cognizance of these variable time frames for achieving particular 
development goals. 

One of the aims of the strategy is to achieve a higher level of integration of sectors 
where possible and greater coordination between government, business and 
community organisations. The findings of our research showed a need for integration 
and coordination within and between industries and sectors if economic gains are to 
be realised. The experience of other countries show that spin-offs from such an 
arrangement of industries include new product development, an expanding pool of 
skills and the creation of jobs. The strategy therefore emphasises the formation of forums 
that will, among otherthings, discuss the creation of clusters in various industries. 

Associated with the issue of coordination isthatof the linkage between the formal and 
informal sectors of the economy. At worst this linkage is non-existent and at best it is 
tenuous, yet there are several reasons for advocating that it be made an essential part 
of future planning and business strategy: one is that the informal sector can be a 
valuable supplier of inputs for the formal sector or an outlet for end user products; 
secondly, it will impose the discipline of the market on emerging small enterprises; 
thirdly, it will gradually bring the informal sector into the revenue net and thereby 
expand the tax base; fourthly, the perceived potential for success could motivate 
previously disadvantaged youth to look at starting a small business as an alternative to 
othercareers; lastly, it will serve asa me a ns of identifying any lack of skills that constrain 
the formation of small businesses in previously disadvantaged communities. 

Another important objective of the strategy is the plugging of leakages that occur in 
many of its poor communities. This is directly related to the spatial separation of 
communities from areasof economic activityand is inextricably tied to the formation of 
skills and small businesses as well as to the provision of finance. Assistance to the 
informal sector can make a major contribution to plugging the leaks in the shortterm 
but ultimately this can only be dealt with through a well-functioning system of retail 
trade and an associated supply chain that isowned and operated by local residents. 

The rather specialized economy of Matzikama is also in need of diversification (allowing 
new sectors to come into being) and the expansion of existing sectors. Local 
economies of non-metropolitan areas are often more vulnerable than those of 
metropolitan centresmainly because of their total dependence on one ortwo sectors. 
Diversification not only reduces vulnerability but stimulates the formation of a range of 
skills that impnovesthe prospects for investment and, hence, growth. 
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Hie literature on development shows strong linkages between education, skills and 
growth of a local economy. Some 37% of Matzikama's population has less than 7 years 
of formal education. The functional literacy level is estimated at an average of 63% for 
Matzikama. Only 25% of the population hasa matric orgrade 12 certificate. For Black 
householdsthe figure is 8% Coloured households21%and White households57% 

While a number of business owners indicated that they are generally able to find the 
skills they need within the Matzikama population, there is some concern that generic 
and specialist skills are so severely lacking that a large number of those currently 
excluded from the mainstream economy would not be able to take up opportunities 
even if they became available. We acknowledge that training and skills development 
is not a strictly local government responsibility, but for Local Economic Development 
(LED) to be successfully implemented Matzikama Municipality will have to play a more 
interventionist role in eliminating the constraints posed by the current shortage of skills 

The strategy spells out the institutional structures that would have to be in place to 
support the economic development initiatives that are undertaken. All too often in 
developing countries well intentioned policies fail because the institutional vehicles 
required for their implementation were either not created or lacked the human and 
financial resources to make them viable. Coupled with this are the strategic planning 
process and the calibre of management that should steer the delivery of goods or 
services Institutional vehicles and human resource development should thus be 
arranged to complement each other. Advisory and support services should, for 
example, form an indispensable part of the institutional make-up of local and provincial 
government and reflect the needs of particular development programmes. Often this 
aspect of development is conspicuously absent in strategies or is sorely neglected. 

The strategy also aims to align procurement policies and practices with development 
objectives. This includes procurement by privately-owned companies by getting retail 
and wholesale outlets to buy locally produced goods and where not available, to 
undertake initiatives to make possible their local production. Our research revealed 
that several large concerns obtain their inputs from outside Matzikama but expressed a 
strong willingness to alter this practice if they were locally produced. As far as public 
procurement is concerned, the strategy is unequivocal in prescribing policies that 
favour the use of local companies to provide goods and services and to do so in 
accordance with the provisions of the Broad Based Black Economic Empowerment Act 
of 2004. 

Another aspect of development that is receiving increasing attention over the past 18 
years is that of social capital. It seeks to ha mess the energies, talentand altruism that is 
inherent in some forms of social organisation and networks. The strategy explores the 
use of some of the ideas on social capital to achieve desired outcomes for economic 
development. 

The strategy has five foe us areas including: 

(i) Land-based aba lone farming (aquaculture) 

(ii) Primary Agriculture and Agro processing 

(iii) Small-scale fishing 
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(iv) Tourism 

(v) Green economy 


2. 3. 4. 3 Revenue enhancement strategy 

The Municipality lacks a revenue enhancement strategy despite it being an important 
instrument for financial survival of the Municipality. The Municipality, with the help of 
the Provincial Department of Local Government, is currently in a process that assesses 
the revenue streams of the Municipality with the intent to develop a strategy to either 
enhance or supplement existing sources of income. The revenue enhancement 
strategy will form partofthe IDP before final adoption atthe end of May2017. 


2. 3.4.4 Infrastructure development plan 

The Municipality has an infrastructure development plan that focus mainly on essential 
infrastructure and maintenance of existing infrastructure. The same plan is used when 
MIG funding is applied for. A comprehensive infrastructure plan based on the 
development needs of the Municipality is required if Council wants to address the 
critical development challenges faced by the Municipality and its Communities. 


2.3.4. 5 Disaster management plan 
Disaster Management Plan 

Matzikama Municipality adopted the Disaster Management Plan in J une 2007. This plan 
confirms the arrangements for managing disaster risk and for preparing for- 
and responding to disasters within the Matzikama Municipality as required by the 
Disaster Management Act. No further processes were done in able to review the Plan 
because of a lack of funds. As soon as the municipality can find the necessary funds 
the municipality will start the review process. 

Legal Framework 

The Matzikama Municipality is legally obliged to prepare a disaster management plan 
for its area according to the circumstances prevailing in the area; to co-ordinate and 
align the implementation of its plan with those of other organs of state and institutional 
role players; and to regularly review and update its plan. The municipality must also 
consult the local community on the preparation oramendmentof itsplan. 

The Legislation that regulates DisasterManagement in South Africa: 

• Section 53(l)(a) of the Disaster Management Act, 2002 (Act 57 of 2002) 

• Section 53(2)(a) of the Disaster Management Act, 2002 (Act 57 of 2002) 

• Section 26(g) of the Local Government: Municipal Systems Act, 2000 (Act 32 of 
2000 ) 


The Key Outcomes of the Disaster Management Plan is as follows: 

• Integration of Disaster Risk Management into the strategic and operational 
planning and project implementation of all line functions and role players within 
the municipality. 
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Resilient communities 


• An integrated, fast and efficient response to emergencies and disasters by all 
role players. 


Linkage with the Integrated Development Plan of the Matzikama Local 
Municipality 

Both the Municipal Systems Act and the Disaster Management Act requires the 
inclusion of this plan into the Integrated Development Plan (IDP) of the Matzikama 
Municipality. Disaster Management should also be integrated into the IDP Risk 
Management. 


Linkage with the Disaster Management fia mework of the West Coast District 
Municipality 

The Matzikama Local Municipality must prepare and execute its disaster management 
plan within the disaster management fra me work of the West Coast District Municipality. 

Structure of the plan 

The Municipal Disaster management Plan of the Matzikama Local Municipality consists 
of the components as indie a ted in the figure below. 



Corporate Disaster Risk Management Structure for the Matzikama Municipality 

The Corporate Disaster Risk Management structure forthe Matzikama municipality must 
deal with both pro-active and reactive disaster management issuesand encompasses 
more than the department which is responsible forthe function. The figure below 
illustrates the componentsof the Corporate Disaster Management Structure. 
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Risk assessment 

Hie following disaster risks were identified in Matzikama Municipality during a risk 
assessment processconducted in 2006 : 


Priority risks 


Fire 

Drought 

Severe Weather (Storms, Wind, Rain) 

HazardousMaterialslncidents(especially road accidents) 

Communicable diseases/ Health 


Risk Reduction Plans 

Risk reduction plans providing for prevention and mitigation strategies have been 
compiled through a participative process and have not been vetted or submitted to 
feasibility studies. 

Possible risk reduction projects have been identified through analysis of information 
collected during consultation with the West Coast District Municipality, Be rgrivier Local 
Municipality, Matzikama Local Municipality, Saldanha Bay Municipality, Swartland 
Municipality and the WestCoast District Management Area. 

The following disaster risks for Matzikama Municipal area were identified: 

• Drought Disaster Risk Reduction 

• Health Disaster Risk Reduction 

• Severe weather Disaster Risk Reduction 

• HazardousMaterialsDisasterRisk Reduction 

• Fire Disa ste r Risk Red uc tio n 
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Disaster Preparedness Plan 

The purpose of this plan is to ensure a high level of disaster preparedness within the 
West Coast District Municipality and more specifically within the Matzikama Local 
Municipality. 

This plan will focus on the activities falling within the sphere of responsibility of the 
Municipality in preparing for and responding to a disaster within the area of 
responsibility of the Municipality. 

2. 3. 4. 6 Integrated waste management plan 

The Integrated Waste Management Plan (IWMP) of the Matzikama Municipality has 
been formulated to address the challenge of waste management in the Matzikama 
area, home to more than 70000 people. The Plan was bom out of the requirements of 
the National Waste Management Strategy and formed the first action plan in terms of 
this strategy. The first IWMP was drafted in March 2006 and the current plan was drafted 
in J uly 2010 and updated annually. 

The Municipality, with private sectorfinancial support, was able to build a mini materials 
recovery facility nearthe dumping site in Vredendal-North. DEA provided two wheelie 
bins per household (black and green) to all households in Vredendal in support of the 
Municipality's recycling program. The Municipality was not able to commence the 
programme as a result of a lack of infrastructure to collect the waste separately at 
household level. 

The Municipality ismuch closerto commence recycling atsource; the only outstanding 
infrastructure is at least two trucks to collect recyclables separately from non- 
recyclable waste. Other infrastructure already in place includes: 

- A weigh bridge with a capacity of 30 tonnes has been built by the operator at 
hiscost 

- A mini materials recovery facility able to handle cardboard, paper, glass, plastic 
and metal cans 

- Two wheelie bins per household (Vredendal only) 

- An operator (service provider, The Recycle Bin) hasalready been appointed 

2. 3. 4.7 Water services development plan 

The WSDP was approved in June 2016. The Water Services Development Plan (WSDP) is 
in the process of being reviewed and will be completed by June 2017. 

This WSDP is for the 2016/2017 financial year and is an update of Matzikama 
Municipality's 2015/2016 WSDP. The WSDP is aligned and integrated with the 2017/2022 
IDP of Matzikama Municipality and forms an integral part of the IDP public participation 
and consultation processes 

Part of the WSDP is to identify strategies that need to be developed to address the 
information shortfalls and other constraints, which impact on service delivery. The WSDP 
is revised regularly 

C ritic a I developments a nd assoc iated lac tors that has a n impac t on our a rea : 

• Urban versusRural Backlogs 

• Reliance on Water Resources Available and Bulk Infrastructure 

• Links between WaterSupply and Sanitation 

• Limited Implementation and Operating Capacity in some Municipalities 

• Available funding 
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• Afford ability of Service Levels (Operation and Maintenance Costs) 

• Growing Backlog in Refurbishment of Existing Infrastructure 

• Major Economic Development 

• Associated Population Growth and WaterDemand 


2.3.5 Municipal Basic Services 


This section provides the status quo intermsofthe qualityand quantity of basic services 
provided bythe Matzikama Municipality. 


2. 3. 5. 1 Electricity 

The table below vindicative of the numberof households with access to electricity. 


H 

Source: Socio Economic Profile 2016, Matzikama Municipality 

The biggest source of energy for lighting purposes in Matzikama in 2016 is electricity with 
20 232 households (97.2 %) having access to this energy source compared to 16 713 
(88.7%) in 2011. This equates to a significant increase of 21.1% in the number of 
households that enjoy access to electricity between 2011 and 2016. A total of 2.8% of 
households (588) in 2016 however still make use of other sources of energy i.e. sources 
which they do not pay for, generators, solar home systems, battery and no access to 
electricity. 

The percentage change in the number of households that enjoy access to electricity 
for lighting purposes throughout the District has been equally impressive, increasing by 
21.2 %from 106 781 in 2011 to 122 205 in 2016. 





West Coast District! 

100 810 

122205 

21.2 1 

Matiikama 

16713 

20232 

21.1 | 



The table below givesan overview of the numberof households in the Matzikama 
Municipality that have access to electricity. 
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NUMBEROF HOUSEHOLDS 

Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

ENERGY: (ABOVE MINIMUM LEVEL) 

Electricity (at least min 
service level) 

2 169 

2 169 

1394 

1290 

1229 

Elec tricity- prep a id (min 
service level) 

7 549 

7 549 

9 861 

9 890 

10186 

Minimum service level and 
above sub-total 

9 718 

9 718 

11255 

11 180 

11415 

Minimum service level and 
above percentage 

100 

100 

100 

100 

100 

ENERGY: (BELOW MINIM 

JM LEVEL) 

Below Minimum service 
level sub-total 

0 

0 

0 

0 

0 

Below Minimum service 
level percentage 

0 

0 

0 

0 

0 

Ibtal numberof 
households 

9 718 

9 718 

11255 

11180 

11415 


2.3. 5.2 Water 


The table below is indicative of the numberof households that have access to potable 
water. 




Source: Socio Economic Pnofile2016, Matzikama Municipality 


Statistics South Africa estimated that the number of households in the Matzikama 
municipal area was 18 835 in 2011 and is currently 20 821. Of the 18 835 households in 
2011, 18 318 had access to piped water inside their dwelling/yand orwithin 200 metres 
This number increased by 11.7% to 20 561 (98.8 % of total number of households) in 
2016. Despite the progress, 1.2 % of households in the municipal area are still without 
piped water. 


Rating of overall quality of water services 

U83 352 

„I37 
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■ Average 
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u Do not use 
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Source STATS SA CS2Q16 


The table below specifies the different water service delivery levels per households for 
the financial years 2012/ 13 till 2016/17. 
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NUMBER OF HOUSEHOLDS 

Description 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

WATER: (ABOVE MIN 

1IMUM LEVEl 

U 

Piped (tap) water inside 
dwelling/ institution 

9 083 

13 871 

13 886 

14 236 

14 593 

Piped (tap) water inside yard 

incl 

1959 

3 301 

3 301 

3 301 

Piped (tap) wateron community 
sta nd : d ista nc e less tha n 200m fro m 
dwelling/ institution 

incl 

1 102 

1451 

1451 

1451 

Sub-Total: Minimum Service Level and 
Above 

9083 

16932 

18638 

18988 

19 345 

WATER: (BELOW MIN LEVEL) 

Piped (tap) wateron community 
stand: distance between 200m and 
500m from dwelling/ institution 

6 849 

0 

61 

61 

61 

Piped (tap) wateron community 
stand: distance between 500m and 
1000m (1km) from dwelling /institution 

incl 

0 

15 

15 

15 

Piped (tap) wateron community 
stand: distance greater than 1000m 
(1km) from dwelling/ institution 

incl 

0 

3 

3 

3 

No access to piped (tap) water 

incl 

815 

798 

798 

798 

Sub-Total: Below Minimum Service 
bevel 

6849 

815 

877 

877 

877 

Total number of households 

15 932 

17 747 

19 515 

19865 

20 222 


Source: Matzika ma Water Services Delivery Pla n 


Access to water 



piped water communal water service level 

points* 


■ 2015/2016 

■ 2014/2015 
2013/2014 

■ 2012/2013 
2011/2012 
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2. 3. 5. 3 Sewage 

Hie table below is indicative of the number of households that have access to flush 
toilets. 






E33S3 


West Coast District 

93 459 

120155 

28.6 


Mallikamo 

13238 

19 822 

49.7 


Source: Socio Economic Profile 2016, Matzikama Municipality 


There has been a significant improvement in access to sanitation within the Matzikama 
region between 2011 and 2016. The percentage of households with access to a flush 
toilet connected to sewage system/ chemical toilet improved from 70.3% in 2011 to 
95.2% in 2016 reflecting an increase in accessof 6 584 households Matzikama'saccess 
level in 2016 (95.2%) was therefore higher than that of the broader West Coast District 
with 92.5 %) 

A total of 999 households (4.8% of total households) within Matzikama in 2016 still have 
to make use of other sanitation services i.e. to toilet facilities other than flushed and 
chemical (i.e. pit latrine, ecological toilets, bucket toilets or none). 

The table below gives an overview of the number of households that have access to 
sanitation services in the municipal area. 


NUMBER OF HOUSEHOLDS 

Description 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

SANITATION (ABOVE MIN LEVEL) 

Flush toilet (connected to 
sewerage system) 

11545 

9 888 

9 741 

9 999 

10 262 

Flush toilet (with septic tank) 

incl 

4 612 

3 486 

3 578 

3 672 

Chemical toilet 

incl 

0 

46 

46 

46 

Pit toilet with ventilation (VIP) and 
UDS 

incl 

339 

630 

630 

630 

Other/ Communal Services 

incl 

0 

1 113 

1 113 

1 113 

Sub-lbtal: Minimum Service bevel 
and Above 

11545 

14839 

15 016 

15 366 

15 723 

SANITATION (B 

ELOWMIN LEVEL) 

Pit toilet without ventilation 

incl 

374 

110 

110 

110 

Bucket toilet 

incl 

380 

268 

268 

268 

Othertoilet provision (below min. 
service level 

incl 

647 

2 745 

2 745 

2 745 

No toilet provisions 

2909 

1508 

1376 

1376 

1376 

Sub-Tbtal: Below Minimum 

Service bevel 

2909 

2909 

4499 

4499 

4499 

Total number of households 

14454 

17 748 

19 515 

19865 

20 222 


Source: Ma tzikama l/l /a ter Services Delivery Plan 
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Access to sanitation 



HH's with access to HH's with access to on- HH's below minimum 

flush toilets site toilets (above min. service level 

service level) 


2011/2012 

■ 2012/2013 
2013/2014 

■ 2014/2015 

■ 2015/2016 


Source: Matzikama Water Services Delivery Pla n 


2. 3. 5. 4 Storm water and roads 


Die following tablesgive an overview of gravel and surfaced roads infrastructure within 
the municipal area. 


Grave 

Roads infrastructure: Kilometres 

Year 

Ibtal gravel 
toads 

New gravel 
toads 

constructed 

Gravel toads 
upgraded to tar 
(paving) 

Gravel toads 
graded/ maintained 

2011/12 

28.7 

0 

2.4 

28.7 

2012/13 

26.3 

0 

1.8 

26.3 

2013/14 

26.3 

0 

5.13 

26.3 

2014/15 

26.3 

0 

0 

26.3 

2015/16 

26.3 

0 

0 

26.3 


Tarred Roads infrastructure: Kilometres 

Year 

Ibtal tarred 
toads 

New tar toads 
constructed 

Existing tar 
toads re- 
tarred 

Existing tar 
toads re- 
sheeted 

Tarred toads 
maintained 

2011/12 

113.6 

2.365 (paved) 

0 

0 

42 

2012/13 

118 

1.8 (paved) 

0 

0 

45 

2013/14 

118 

5.13 (paved) 

0 

0 

42 

2014/15 

118 

0 

1 

0 

36 

2015/16 

118 

0 

1 

1 

42 


The average road network within the municipal area can be rated as fair to poor. To 
restore the existing condition of the roads, the Municipality will have to budget 
extensively over the next few years. Routine maintenance, for example patching of 
potholes, replacement of curbs and cleaning of storm water networks, is done by the 
maintenance team of the municipality. Gravel roadsare graded on a monthly basis to 
ensure thatthey are in a fairly good condition. 

The priorities for the municipality are to maintain existing tarred roads by means of re- 
sealing and to construct new paved roads (upgrading of existing gravel roads) that 
include storm water systems A technical report forthe upgrading of gravel roads and 
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storm water systems was completed to give the municipality an overall perspective of 
the cost to upgrade all the gravel roads to paved roads with storm water systems This 
document will be used to apply for Municipal Infrastructure Grant (MIG) funds and to 
explore forotherservicesof funding. 

Storm water Master Plans need to be developed for all the towns within the municipal 
area as informal settlements were allocated to areas where there is storm water 
drainage. 

The municipality are faced with challenges like limited funding to reseal existing roads 
and additional funding to develop a Storm water Master Plan. 

There are currently 26.3 kilometres of gravel roads, 118 kilometres of tarred roads and 
25 kilometres of storm water channels in the municipal area 

2. 3. 5. 5 Waste management 

The table below is indicative of the number of households that have access to refuse 
removal services. 


4 % wsm 



U j w#st Coast District 

dl 686 

108 311 

32.6 

x4_>' y ' Matzikama 

12 780 

16 464 

44.5 


Source: Socio Economic Profile 2016, Matzikama Municipality 


There has been a significant increase in the number of households receiving refuse 
removal services between 2011 and 2016. Eighteen thousand four hundred and sixty 
four (18 464) households currently (2016) receive refuse removal services, compared to 
12 780 in 2011 which equatesto a 44.5 %increase. 

Despite this progress, only 88.7 % of the total number of households in Matzikama 
currently has their refuse removed at least once a week. This is however quite higher 
than the District's 83.4% 

It is of concern to note that 10.4% of households (2165 households) in Matzikama still 
currently have to make use of communal/own refuse dumps or alternatively dump or 
leave rubbish anywhere. A further 0.9% of households do receive refuse removal 
servicesby the local authority, albeit notonce a week. (SEPLG 2016) 

Very little investment is going into waste management with only 1% of total capital 
expenditure in 2014/15 rising to 7% in 2015/16 then dropping to a projected 1% in 
2018/19, this may be evident ofthe fact that demand forwaste management services 
are low, especially in urban areas whereas in rural areas a large amount of waste is 
managed by the household. (MERO2016) 
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The table below gives an overview of the number of households that have access to 
the solid waste services delivered by the municipality. 


Number of households 

Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Solid Waste Removal: (above minimum level) 

Removed at least once a week 

9 953 

10 289 

10 282 

11 492 

11848 

Minimum service level and 
above sub-total 

9953 

10289 

10282 

11492 

11848 

Minimum service level and 
above percentage 

100 

100 

100 

100 

100 

Solid Waste Removal: (below minimum level) 

Removed less frequently than 
once a week 

0 

0 

0 

0 

0 

Using communal refuse dump 

0 

0 

0 

0 

0 

Using own refuse dump 

0 

0 

0 

0 

0 

Othernjbbish disposal 

0 

0 

0 

0 

0 

No rubbish disposal 

0 

0 

0 

0 

0 

Minimum service level and 
above sub-total 

0 

0 

0 

0 

0 

Minimum service level and 
above percentage 

0 

0 

0 

0 

0 

Ibtal number of households 

9953 

10 289 

10 282 

11492 

11848 


2.3.6 Agency Services 


Agency services are those services that are not according to the Constitution of South 
Africa functions of Local Government. However, legislation allow for agency 
agreements between government meaning that another sphere of government can 
perform the function based on an agreement between the parties. The provincial 
government services perform by Matzikama Municipality include: 
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Low Cost Housing 

Library Services 

Motor Registration Services 




2.3.6. 1 Human settlement plan 

The Constitution of the Republic of South Africa (Act 108 of 1996) Sections 26, 27 and 29 
of Chapter 2 - Bill of Rights - states that " everyone has the right to access to adequate 
housing, health care services, social security and education.” 

Furthermore, Schedules 4 and 5 states that “the Province has legislative competence 
in regard to (inter alia): Environment; Urban and Rural development; Welfare services; 
Housing, Health Services; Regional planning and development; (concurrent 
competence with national) and Provincial planning and Provincial Roads and Traffic 
(exclusive competence)." 

Section 9(1) (a) (i) and (f) of the Housing Act 107 of 1997 identifies the primary role of 
the municipality as taking all reasonable and necessary steps, within the framework of 
national and provincial legislation and policy, to ensure that the inhabitants within its 
area of jurisdiction have access to adequate housing on a progressive basis; and to 
initiate, plan, coordinate, facilitate, promote and enable appropriate housing 
development in its area of jurisdiction. The Housing Chapter/Sector Plan is a five (5) 
year housing plan undertaken by the municipality and incorporated into the Municipal 
IDP with the aim of fulfilling the abovementioned role assigned to the municipality in 
termsof the Housing Act 107 of 1997 read with the National Housing Code. The Housing 
Chapter/ Matzikama Human Settlements Strategy in the IDP are reviewed annually as 
part of the annual review of the IDP. 

The Human Settlements Plan (HSP) responds to the needs and projected demands 
within the municipality and is directed at addressing housing demand over the whole 
spectrum of income groupsasthis is regarded as key to supporting sustainable human 
settlement development with in the municipality overtime. 

In keeping with the Comprehensive Plan for Sustainable Human Settlement (September 
2014), the Matzikama Municipality HSP focuses in improving the quality of housing and 
housing environments by integrating communities and settlements. The Matzikama 
Municipality has embarked on a program to create the necessary infrastructure to 
sustain future housing projects. Ourobjective is to eradicate informal settlements and to 
provide every house with a basic service which will include a toilet, electricity and 
water. 

Accordingly, the focus is on the development of integrated human settlements in well- 
located areas that provide convenient access to urban amenities, including places of 
employment. At the same time it is recognized that the Matzikama Municipality is 
characterized by a large rural population whose needs also need to be 
accommodated in the strategy. A key concern in the municipality, which is 
emphasized in the LED and IDP, is the high level of dependency within the municipality, 
and the resultant impact this has on the municipality's ability to provide for basic 
servicesto the poorest of the poor. The Matzikama HSP therefore looksatthe complete 
range of available housing instruments to address the current and projected future 
housing need within the municipality. 
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Housing statistics 


The HSP is directed at integration and consolidation of the urban fabric, and the 
identification of well-located areas that support the sustainable development of 
communities. However, it recognizes that where the need is high and a large number 
of households need to be provided for. Therefore "Greenfield” development adjacent 
to the urban edge may be the most appropriate solution. The approach, in such cases, 
places an emphasis on ensuring that social and community facilities are also provided 
for and where appropriate, commercial opportunities should be incorporated into the 
detailed development of new suburbs. 




■hb 


West Coast District 

93632 111389 

18.7 

Matzikama 

16650 

18 350 

10.2 


Source: Socio Economic Profile 2016, Matzikama Municipality 


The majority of households (18 350households or 88.1per cent) in Matzikama currently 
reside in formal dwellings, compared to 16 650(79.0per cent) in 2011. This equates to a 
10.2per cent change in terms of the number of households. In comparison, 85.7 per 
cent of households (111389) in the District currently reside in formal dwellings 

A total of 11.9percent of households in Matzikama currently reside in either an informal 
(2300), traditional (81) orother (89) dwellings in 2016. 


Highlights Housing 

The table below specifiesthe highlights for the yean 2015- 2016 


Highlights 

Description 

GAP Housing 

"The council approved sites for GAP housing. "The 
administration process has commenced to determine how 
many people do qualify forthis project. 

Transfer of houses in Viedendal- 
North 

A total of 55 title deeds were completed and are ready to 
be handed overto the ownersof the houses. 


Provincial Planning Committee Resolutions 
Final findings 

Ward 1: Lutzville and Lutzville-Wes 

Lutzville, the main town in Ward 1 is the center of social and economic services and 
infrastructure in the ward. Lutzville-Wes is a small predominantly housing cluster located 
some kilometers out of the town. The rural population in Ward 1 demonstrates a 
negative population growth rate overthe period, which is an indication of urbanization 
or outmigration within the ward. 

In 2013, the housing waiting list indicates that 543 individuals wish to be 
accommodated in Lutzville. A housing project is already in the pipeline, which will 
accommodate 155 people in Lutzville with the purpose of formalizing Mbeki Square in 
Lutzville. Additional land will need to be earmarked for the next phase of housing 
delivery in Lutzville. 
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Ward 2: Do ring Bay, Ebenaeser, Rapendorp, Strandfontein and a Portion of 
Viedendal South 

The Draft SDF 2013 identifies sufficient vacant land in the towns of Doring Bay, 
Strandfontein and Ebenaeser to accommodate the existing and projected future 
housing demand. It must be noted that Ebenaeser fa lls within an Act 9 Area. The future 
development of the settlement is therefore subject to specific legislative requirements 
and falls outside the jurisdiction of the Matzikama Municipality. The municipality can 
therefore not implement housing delivery within Ebenaeser. A process hascommenced 
in temnsof Act 9 provisions, but the outcome will determine the future of the settlement. 
Strandfontein is a predominantly holiday. Papendorp is a traditional fishing village on 
the Olifants River estuary. The town hasa significant numberof vacant erven. 

Census 2011 indicates that Ebenaeser and Strandfontein have demonstrably high 
population growth rates. While population growth rate in Doring Bay and Papendorp 
are low. The rural surroundings demonstrate a negative growth rate. 

The housing waiting list indicatesa numberof 495 people on the waiting list in this ward. 
363 beneficiaries (73%) want to be housed in Doring Bay whilst 74 beneficiaries 
occupied houses in Doring Bay end of December 2013, 131 (27%) want to live in 
Ebenaeser, half of which are rural. A housing project in Doring Bay was completed in 
2013 and 76 houses were built. There is one person on the waiting list for Papendorp. 
Strandfontein does not have a waiting list. It is evident from the current income profile 
that most of the demand in this wand exists for RDP/ BN G housing and only a very small 
portion of land will be required to accommodate GAP, FUSP and private development 
housing. 

Ward 3, 4 and 5: Viedendal 

The SDF (2013) identifies sufficient land to accommodate existing and projected 
housing demand. Land is identified in both Vredendal North and Vredendal South. The 
land ownership issues in Vredendal South will need to be overcome to implement 
housing delivery in Vredendal South. The outcomes of the Eureka land claim are still 
uncertain, but may present an opportunity for housing delivery in the future. Land 
identified for future development to the western part of Vredendal North however, is 
steep and the topography complex and will therefore be expensive to develop. 

Vredendal North demonstrates a higher population growth rate than Vredendal South. 
There is also a negative rural population growth rate which vindicative of urbanisation 
taking place in these wands. The town of Vredendal also demonstrates the highest 
incidence of backyard dwellings 

There are currently 3 829 people on the waiting list who want to live in Vredendal. In 
Vredendal North 268 sites were serviced during 2015/16 for future housing 
development. The development was done in accordance with the Upgrading Informal 
Settlement Program (UISP) and Informal Residential Development Program (IRDP) of the 
Department of Human Settlements. 

The vast majority of land (85%) for new housing will be required for RDP/BNG. The 
housing project currently on the Matzikama Municipal pipeline in Vredendal North is 
being implemented and can accommodate 1500 households. 
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Ward 6: Klawer 


The Draft SDF 2013 identifies sufficient land to accommodate existing and projected 
housing demand. The town demonstrates a relatively high population growth rate and 
a negative population growth rate isevident in the rural area within the wand. 

There are currently 1330 people on the housing waiting list in Klawer after 183 houses 
were built and handed over to the beneficiaries. In Klawer 283 sites were serviced 
during 2015/16 forfuture housing development and were done in accordance with the 
Upgrading Informal Settlement Program (UISP) and Informal Residential Development 
Program (IRDP) of the Department of Human Settlements. 

Future phasesofthe project are still subject to environmental and planning approval. A 
large proportion of the waiting list originates in the rural population. There are also a 
significant number of individuals on the list fora period between 6and 10 years. 

Ward 7: Vanrhynsdorp 

The Draft SDF 2013 identifies sufficient land to accommodate the existing and medium 
term housing demand. Future revisions of the SDF may identify more land and the 
Matzikama Municipality should monitor whether or not this is required in future revisions 
of the SDF. Vanrhynsdorp has the third largest waiting list in the Matzikama Municipality 
with a total of 977. More than 44% have been on the list for between 6 and 10 years. 
More than 10% may be regarded as backyard dwellers while 706 (58%) of the 
beneficiaries a re under the age of 45. 

Population growth rate within the town is lower than for Vredendal, Klawer or Lutzville. 
There is also marginal growth in the rural population. Projected housing demand will 
therefore be less. Although a housing project has been completed in the town in the 
recent past, there iscurrently no active project identified oron the project pipeline. The 
Department of Correctional Services has indicated to the Municipality that they would 
like to assist their employeesto access housing close to the ir fa c ility in Vanrhynsdorp. 

Ward 8: Koekenaap, Bitberfbntein, Nuwerus, Kliprand, Stofkraal, Molsvlei, Rjt-Se- 
Kloof and Rietpooit 

The projections calculated forward 8, using the municipal growth rate of 8.2% shows 
an unrealistically high demand for housing and associated requirements for land 
provision. Therefore another projection has been calculated for this ward using the 
Municipal average growth rate of 2.17% and it is believed that this more accurately 
reflects the future housing demand in this part of the municipality. 

There is sufficient land earmarked in Koekenaap. However, Mandela Park is located 
outside the proposed urban edge, access to adequate services is an imported 
consideration in launching a UISP project in Koekenaap. The Draft SDF 2013 identifies 
sufficient land to accommodate the existing and future projected demand. It must be 
noted that Rietpoort, Put-Se-Kloof, Molsvlei and Stofkraal are Act 9 areas, and 
subjected to planning process in terms of related legislation. These processes have not 
commenced yet and until such time that the process will be completed, the 
settlements fall outside of the jurisdiction of the municipality. Currently therefore no 
housing delivery projectscan be initiated by the municipality in these settlements. 

An analysis of the population growth rate per town shows that Rietpoort is the fastest 
growing settlement in this wand (growth rate of 3.57%) in 2013, while Kliprand's 
population was found to actually be diminishing (growth rate of - 2%). The housing 
waiting list of 2013 shows that 46 people wish to be housed in Rietpoort, 6 people want 
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to be housed in Koekenaap, 45 people want to reside in Bitterfontein, 34 people see 
their future in Nuwerusand 31 people want to be accommodated in Kliprand. Housing 
projects in the housing delivery pipeline is planned to be developed in the 2017/2018 
financial year in Bitterfontein, Nuwerusand Kliprand. There are also a significant number 
of households that are accommodated in backyard dwellings. A very high growth rate 
isevident in the rural population. 

Housing Waiting List 

The following table indicates the decrease in the number of housing units on the 
waiting list from 2014/15 to 2015/16 and 2016/2017: 


Financial Year 

No of housing units on waiting 
list 

% Housing waiting list 
inc rease/ (dec lease) 

2012/13 

7 786 

2.17 

2013/14 

9 335 

16.5 

2014/15 

9 252 

(0.90) 

2015/16 

8 983 

(2.91) 

2016/17 

8 698 

(3.17) 


The Housing Pipeline 

The current housing pipeline expires at the end of June 2017. Council is currently in the 
processof developing a new housing pipeline. 

Low cost housing 

The Matzikama Municipal area has a total housing backlog of approximately 8 698 
houses, including the housing needs in the previously district managed area. The needs 
analysis of this area is currently in process and will form part of the total housing need 
once completed and verified. The biggest housing backlog is in Vredendal, more 
specifically in ward three (3). 

Approximately 44% of the total backlog is in Vredendal (see pie chart below). Klawer 
and Vanrhynsdorp have the second largest need for subsidized houses The planned 
RDP housing projects according to the human settlement development plan of the 
Matzikama make provision forthe total backlog of housesas well asforsorme villages in 
ward 8. 

Houses built and sites serviced 

Below isa summary of the performance of the Matzikama Municipality overthe period 
2011/12 to 2015/16 financial years. During 2016/2017 financial year the Municipality 
plans to service 407 sitesand construct 171 houses with a funding allocation of R33.4m. 
To date, 268 sites have been serviced, 171 houses built and a total of R16.6m spent. 


Financial 

Year 

Allocation 

R'00( 

Amount 

spent 

% spent 

Number of 
houses built 

Number of 
sites 
serviced 

2011/2012 

8 922 

10 779 

121 

0 

319 

2012/2013 

30 090 

30 090 

100 

352 

533 

2013/2014 

19 609 

20 504 

105 

Projects funding which 
rolled over from the 
previous financial year. 


Page 72 of 236 


2014/2015 

19 000 

15 458 

81 

0 

283 

2015/2016 

9 000 

9 000 

100 

183 

268 

2016/2017 

33 400 

16 600 

50 

171 

268 


The total cost for eradicating the current backlog is approximately R 1,409,076,000. 
However, due to the lack of sufficient funds from the Housing Department of the 
provincial government to constructthe house the municipality iscurrently implementing 
the housing policy of the provincial government. The policy basically entails that funds 
forthcoming from the provincial housing department be utilized to provide serviced 
plots with basic municipal services for backyard dwellers and the homeless on the 
housing list to construct their own shacks until such time when houses can be delivered 
by the provincial government. To date no clear indication by the housing department 
of the provincial government hasbeen given asto when funding will become available 
to start with the top structures. 

The table also indicates that a needs ana lysis was done in all the towns in the 8 wards of 
the Matzikama Municipality. As a result the current human settlement plan was 
reviewed and reflects the most recent housing demand in the Matzikama municipal 
area. The housing demand along with other developments will also be taken up in the 
Build Environment Support Program (BESP) currently rolled out by the provincial 
Department Environmental Affairsand Development Planning (DEA&DP). 

Challenges Housing 

The challenges that a re experienced are asfollows: 


Description 

Actions to address 

To provide a house for 
everyone 

To submit funding applications to the 
Department of Human Settlements. 

Protests 

To establish a committee in every town to 
assist the housing processes. 

Building of illegal shacks 

Work closely with Law Enforcement to 
support with monitoring of informal areas. 


HOUSING BACKLOG 

The Human Settlements Plan of the Matzikama Municipality was reviewed and 
approved by Council in October 2013. The IDPand in particular this section, should be 
read in conjunction with the Matzikama Human Settlements Plan. 

The pie chart below provides a clear picture of the housing backlog currently that exists 
in the Matzikama Municipality. Please note that the pie chart include all the towns in 
the 8 wards of the Matzikama Municipality 
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GAP Housing 

Gap-housing is the term used to identify a specific income group in the population with 
an income that sits between R3 501 - R15 000 these residents struggles to enter the 
housing market due to income being too high to qualify for government subsidized 
housesand too low to qualify for home loans from the private banks in South Africa. As 
a result gap-housing has been identified as a solution to fill that gap in the market. In 
support of the gap-housing project the Matzikama Municipality has done a need 
ana lysis commenced the process of starting to identify the need that exists for this type 
of houses. The table below provides a clear picture as to how the need is spread 
between the different towns and orvillagesin the Matzikama municipal area. 



It isclearfnom the table above asto where the largest need for gap-housing sits namely 
Vredendal with Lutzville and Klawerthe second and third largest need for this type of 
housing. Whilst the housing section is very clear and specific around the housing needs 
and the constraints to provide forthe needs, the strategy to address the constraints and 
challengesdoesnotform part of the IDP asyet. This is mainly due to the current human 
settlement plan (HSP) being reviewed and approved in October 2013. The revised HSP 
should be read in conjunction with this section of the IDP. 
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Hie human settlement section of the IDP reveals the core information around the 
housing needs for RDP-houses and gap-houses as well assome of the constraints faced 
by the Municipality to deliveron the housing needs The section is merely an abstractof 
the housing plan and should not be seen by the reader as the complete housing 
strategy. The housing strategy is one of the sector plans of the IDP and should be read 
in conjunction with the IDP. 


2.3.6. 2 Library services 

Libraries are an important and essential part of the community and social services 
rendered by the Municipality. They promote the economic and social upliftment of the 
communities within the municipal area by providing a wide range of information and 
recreational library materials free of charge to communities. To provide this information 
and materials to the most rural parts in the municipal area, wheelie wagon "libraries” 
are provided in some of the settlement i.e. Stofkraal, Molsvlei and Kliprand. 

Many learners and students, especially from those communities living in poverty, visit 
the libraries for information regarding their studies, assignments and other school work 
as the school libraries are not adequately equipped and/or do not exist anymore. 
J obseekerscan get information regarding job opportunities with free access to internet 
at 10 of the libraries in the municipal area and can even create and update theirCV's 
on the computers at the libraries. The personnel at the libraries also present special 
programmes and exhibitions for library users and especially for children to promote 
reading habits, the correct usage of the indexes of encyclopaedias to find information 
and in-bookeducation (the correct way to use a book while reading). 

The table below specifies the highlights for the yean 


HIGHUGH15 

DESCRIPTION 

Financial support for the library 
services from the Provincial 

Government Western Cape and 
relevant National Department 

Municipal Replacement Funds (MRF) of R3, 900 million 
and a conditional grant of Rl, 760 million was received 
from the Western Cape Library Services and the 
relevant national department to utilise for personnel-, 
operational- and capital expenses 

The installation of a book detective 
system in the Brenhaeser Library 

A book detective system was installed in Ebenhaeser 
library to minimize the theft of library material. 

The installation of new and safe book 
shelves in the Bitterforrtein library and 
the purchase of new furniture, shelves 
and other equipment for several other 
libraries 

• All the book shelves in the Bitterfontein Library were 
old and dangerous for library users and it was 
replaced by new and safe bookshelves 

• New furniture, shelves and other equipment were 
purchased for several other libraries 

The installation of an enhanced broad 
band internet connection at neatly all 
libraries in the municipal area by the 
Western Cape Provincial Library 
Services as part of their ICT project to 
provide computers and internet 
connections at libraries for public 
access to internet information and to 
access the Provincial information 
Management System 

(SUMSy Brocade). 

Computers were already installed at the Vredendal- 
South, Vredendal-North, Vanrhynsdorp, Lutzville, Klawer, 
Tru-Tru (Vanrhynsdorp), Uitkyk (Lutzville), Ebenhaeser, 
Bitterfontein and Nuwerus Libraries for internet usage by 
the public and to obtain access to all library materials 
available in the Provincial Library Services These 
installations were enhanced by the broad band internet 
connections that were installed in the year under 
review. 

The partnership agreement between 
the Municipality and Unisa regarding 
the tendering of library services 

A mobile library of UNISA was parked monthly at the 
Vredendal South Ubrary for UNISA students to obtain the 
necessary study books. The personnel of the library also 
assisted the students to use the UNISA library via internet. 
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HIG HUG HIS 

DESCRIPTION 

Ihe Municipality was privileged to be 
the host for the launch of the National 
Libiaiy Week of 2016 in the Western 
Cape and a very successful library 
week was hosted afterwards at all the 
libraries of the Municipality. 

This event took place on Monday, 14 March 2016atthe 
Maskam Mall in Vredendaland Minister Anroux Marais, 
the MEC for Cultural Affairs and Sport in the Western 
Cape, officially opened the Library Week. The librarians 
and assistant librarians from the different libraries in the 
municipal area hosted special exhibitions and 
programmes during the Library Weekto promote library 
services in the community. 

A mini-library for the blind was 
installed at Viedendal Library by a 
joint initiative between the Western 
Cape Provincial library Services and 
the South African Library for the blind 
(SALE) 

In May 2016 a mini-library for the blind was installed at 
the Vredendal Library by the Western Cape Provincial 
Library Services which includes computer hard-and 
software specially designed forvisually impaired users, a 
text reader and access to online resources and 
materials including braille books supplied by the SALB. 
Ihe library staff of Vredendal Library will also receive 
training in the use of the equipment and how to assist 
the visua lly impa ired . 

The delivering of library books to the 
elderly people staying in the old age 
home Viedendal. 

Ihe library personnel of Vredendal-South library visited 
the old age home in Vredendal monthly and deliver 
library books door-to-doorto the elderly people. 

A weekly book review- programme on 
the local radio station. Radio 
Namaqualand. 

One of the senior librarians enhances the reading habit 
of the public by means of a weekly book review 
programme on the local radio station, Radio 
Namaqualand. 

Successful Library Forum meetings of 
the Provincial Regional Library Office 
in the municipal area. 

All library personnel attended the Library Forum 
meetings held in October 2015 and May 2016 to 
collectively discuss and implement more effective 
library services 

Conflict and Diversity Management 
training that some librarians and 
assistant librarians received. 

Five librarians and assistant librarians of Vredendal, 
Lutzville, Klawerand Vanrhynsdorp Libraries attended a 
workshop on 26 and 27 August 2015 to receive training 
in Conflictand Diversity Management. 


The challenges experienced are asfollow: 


Description 

Actionsto address 

Ihe replacement of the manual lending-out system of 
library materials at all remaining libraries with the 
SUMS' Brocade computerized library system of the 
Western Cape Provincial Ubraty Services Only 
Vredendal-South, Eureka in Vredendal- North, 
Vanrhynsdorp and Lutzville libraries were 
computerised in this regard. 

Facilitate the training and the 
replacement of the manual lending out 
system with the SUMS^Brocade 
computerised library system by the 
Western cape Provincial Library Services 
at the remaining libraries 

Increasing public access to information at libraries 
with the utilisation of information technology at the 
remaining libraries Vredendal-South, Eureka in 
Vredendal- North, Vanrhynsdorp, Lutzville, Klawer, Tru- 
Ttu in Vanrhynsdorp, Uitkyk in Lutzville, Ebenhaeser, 
BHtetforttein and Nuwetus libraries have computers for 
access in this regard. 

Facilitate the instalment of computer 
work stations with internet access by the 
Western Cape Provincial Library Services 
at the remaining libraries 

The decrease of the circulation numbers of library 
books due to the availability of internet access for 
information at 10 libraries 

To do more awareness of the free 
lending out of library books and to 
promote a reading culture among the 
community. 
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The table specifies the statistics for library services for the year under review: 


Type of service 

2012/13 

2013/14 

2014/15 

2015/16 

Library members 

10 703 

10 885 

4908 

5644 

Books circulated 

224 519 

211 889 

210 499 

196 596 

Exhibitions held 

240 

89 

104 

105 

Internet users 

7 633 

7 209 

9340 

9017 

Children 

programmes 

50 

41 

74 

59 

Visits by school 
groups 

176 

34 

31 

35 

Book group 
meetings for adults 

25 

50 

11 

5 

Primary and 
Secondary Book 
Education sessions 

18 

61 

21 

38 

Book reviews and 
marketing 

n/a 

15 

13 

13 


2. 3. 6. 3 Traffic services 


Security and Safely 

Our objective is to limit crime in the municipal area in collaboration with other 
Government institutions and implement security measures within the available 
budget. 

We are experiencing theft, damage and vandalism at our municipal properties, 
which happens especially over weekends and at night. A further challenge is the 
number of homeless people in the Vredendal CBD. These challenges are as a result 
of the high rate of unemployed in the area that increases the level of crime in the 
municipal area. 

Traffic Services and Law Enforcement 

The traffic and Law enforcement division comprises of 14 officers which is divided 
into three districts as follows: 


Area 

Towns 

Capacity 

Central District 

Vredendal and Vredendal North 

• Driver's license testing and 
roadworthy facility 

• 1 Superintendent, 

• 2 SeniorTraffic Officers (testing of 
vehicles** drivers licenses) 

• 3 Traffic Officers (traffic safety and law 
enforcement) 

Western District 

Lutzville, Koekenaap & Doring Bay 

• 1 Superintendent 

• 3 Traffic Officers 

• (traffic safety and law enforcement) 

Eastern District 

Vanrhynsdorp to Klawer 

North to Bitterfontein (including 
the old district municipal area) 

• 1 Superintendent 

• 3 Traffic Officers 

• (traffic safety and law enforcement) 


The following traffic servicesare rendered within the Matzikama Municipal area. 
• Enforcement of By-Laws 
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• Roads safety training at schools 

• Roadworthy of motor vehicles 

• Testing of learner and drivers licenses 

• Escort duties 

• Traffic Safety enforcement 

• Accident control 

• Safety education at businesses 

• Issuing of wa rra nts of a rrest, a nd 

• Deployment in times of disasters and major incidents 


We have four vehicle registration and licensing offices in Vredendal, Vanrhynsdorp, 
Lutzville and Klawer respectively. This division comprises of 1 Senior Officer and 4 
cashiers of which 2 posts are currently vacant. They are responsible for the following 
services: 

• Motorvehicle registration and all related functions 

• Application and issuing of lea me rand drivers licences 

• Eye testing, and 

• Lea nehs Classes 

The Office for summons administration and fines is situated in Vredendal with 1 
Administration Clerk who is responsible for amongst other the following: 

• Capturing of summonses on the MVS system for provincial and local traffic 
offences, 

• Managing and capturing of warrant of arrest on the provincial e-NAlS system, 

• Managing the financial administration of fines that a re paid, 

• Liaison with the Public Prosecutor 

• Managing the case representations, and 

• Attending the cash-flow meetingswith the National Prosecuting Authority 


Highlights: Traffic Services and Law Enforcement 


Highlights 

Description 

Service Delivery with regard to Motor 
Registration & Licensing 

Permanent appointment of two general workers in 
Community Servicesas Registration Cashiers in the Motor 
Registration division 

Social Empowerment 

Ihe Training forleamer'slicensesand driving training in 
conjunction with Coke Cola is still ongoing and we also 
had various pedestrian safety training sessions within the 
communities. 

Scholar Safety 

Ihe issuing of reflective bandsand reflecting rug sacks 
hasbeen expanded to anotherthree schools situated on 
majorroutes. Continuouspedestrian safety and scholar 
patrolsare monitored by Road Safety Management in 
conjunction with three of ourlocal officers who are 
project champ ions within the three districts. 

liaining and development 

One of ourofficerscompleted his National Diploma in 

Road Traffic and Municipal Police Managementatthe 
Tshwane University of Techno logy and is currently in the 
final stage of hisB-Tech degree. 

Management 

Ihe new organogram forTraffic Services make provision 
fora separate management representative which isa 
challenge currently. 
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Highlights 

Description 

Law Enforcement 

The new organogram forTraffic Services make provision 
fora Law Enforcement division which isa challenge 
currently 

Public Transport 

During the yearthere was unrest within the localTaxi 
organisation (OTV) with regardsto the transportation of 
Industrial workers to and from Brand-se-baai. It escalated 
to the extent that roads we re blocked and illegal 
marches were organised. "The Traffic Department 
facilitated the processand assisted with the applications 
for new operating licenses permits(0 LB) to ensure that 
the transportation of workers meet the legal 
requirements 


Challenges: Traffic Services and Law Enforcement 


Description 

Actions to address 

Staff and working hours 

"The current operational staff is 8- traffic & Law 

Enforcement, 3- Testing Officers^ 3 Superintendents. The 
working hours a re from 08h00to 17h00 with only 3 Officers 
and 1 Superintendent on standby which is not sufficient. 

"The Staff establishment must be revised to caterfor 
additional staff needed. 

Transport to access certain areas 

Superintendents to attend RTMCC meetingsand Senior 
Registration to attend WCeNUG meetings 

Pound facilities for animals and 
vehicles 

Budget for registered and adequate pound facilities 

Office Space 

Expand the current office space to make it more user- 
friendly. 

Information Desk 

Incorporate an information deskin the current staff 
establishment. 

Ibtal number of vehicles tested 

Expand the current one vehicle testing line to two lanes 

Driving license testing centre 

Expand the driving license testing centres to Lutzville and 
Vanrhynsdorp and a lea mar's testing centre to 

Bitterfontein. 

liaining for staff 

Refreshers course in different categories must be 
organised. 


Traffic Servicesand Law Enforcement Service Delivery Statistics 


Type of service 

2012/13 

2013/14 

2014/15 

2015/16 

Road Traffic accidents 
handled 

n/a 

n/a 

726 

839 

By-Law infringements 
attended to 

n/a 

n/a 

50 

106 

Animals impounded 

6 

7 (animal care) 

8 goatsand 3 dogs 

7 dogs 

Motor vehicle licenses 
processed 

18 064 

16 250 

22 207 

29 316 

Lea mer driver lie enses 
processed 

912 

1461 

1097 

1039 

Driver lie enses 
processed 

1008 

1 134 

506 

478 

Driver lie enses issued 

2 328 

2 729 

4127 

5634 
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Fines issued fbrtraffic 
offenses 


R- value of fines 
collected 

Operational call-outs 
Roadblocks held 
Special Functions - 
Escorts 

Awareness initiatives on 

public safety 

Complaints attended to 
by Traffic Officers 


1 345 (sect 56) 

5 505 (speed) 

1044 (sect. 56) 

2 226 (speed) 

1606 (Municipal) 

6 030 (Provincial) 

4 977 (speed) 

2 913 (Municipal) 
10 871(Provincial) 
1127 (Speed) 

R1 101 000 

R589 030 

R 1 890 640 

R 1 731 935 

136 

124 

206 

169 

25 

18 

22 

20 

96 hours 

52 hours 

38 hours 

31 hours 

136 hours 

178 hours 

60 hours 

56 hours 

n/a 

n/a 

0.67 perday 

0.49 perday 


2.3.7 financial Norms and Standards 


This section provides the reader with information regarding the financial norms and 
standardsasrecommended by the National Treasury. 

2.3.7.1 Salaries and wages 

Employee-related costs are usually the largest portion of operating expenditure, but 
should not be allowed to increase to the extent that it threatens the sustainability of the 
operating budget. The norm for this indicator is between 25 and 40 percent of total 
operational costs. It is critical that Municipalities guard against abnormally high salary 
bills while at the same time ensuring sufficient personnel to deliver good quality 
services. The bar chart below is indicative of the personnel costs over the past five 
years. 


36 . 8 % 36 . 7 % 



The bar chart above indicates a growth in salaries and wages over the past five 
financial years. It varied between 33%and 37%overthe past five years. 

2. 3.7. 2 Maintenance 


Infrastructure must be maintained so that service delivery is not affected. This indicator 
looks at how much money was budgeted for repairs and maintenance, as a 
percentage of total fixed assets (property, plant and equipment). For every RIO spent 


Page 80 of 236 



on building/replacing infrastructure, RO. 80 should be spent every year on repairs and 
maintenance. This translates into a Repairs and Maintenance budget that should be 
eight percent of the value of property, plantand equipment. 



Notional Trtotury norms 


good © 

More than 8% 

bado 

Less than S% 


The bar chart above reflects a decrease in money spent on maintenance and repairs 
for the municipality from 3.8% in 2011/12 to 1.66% in 2015/16. Explicit in the barchart is 
the underspending on repairs and maintenance in terms of the norms and standards 
of NT 

2. 3.7. 3 Cash balance at the end of the financial year 

A municipality's cash balance refers to the money it hasin the bank that itcan access 
easily. If a municipality's bank account is in overdraft it has a negative cash balance. 
Negative cash balances are a sign of serious financial management problems A 
municipality should have enough cash on hand from month to month so that it can 
pay salaries, suppliers, etc. 

Matzikama Municipality's Cash balance at the end of the 2015/16 financial year was 
RIO 510 526. There was a growth in the municipality's Cash Balance from 2011/12 till 
2015/16 by 131.8% as illustrated in the graph below. 


R 4 535k 

ft 2 313k 

■ 

2012 2013 



R 10 733lt R 10 511k 



2014 2013 2013 


jjatjawf Titowry norms 


good © 

Positive balance 

bad© 

Negative balance 


From the barchart above itcan be seen that Matzikama Municipality wasable to 
maintain a positive cash bank balance forthe past five years 

23.7.4 Cash coverage 
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Cash coverage measures the length of time, in months, that a municipality could 
manage to pay for its day-to-day expenses using just its cash reserves. So, if a 
municipality had to rely on its cash reserves to pay all short-term bills, how long could it 
last? Ideally, a municipality should have at least three months' of cash cover. The bar 
chart below shows the cash available to the Municipality to cover its short-term 
expenses. 


0.6 





good© 

More than 3 months 

average ( ) 

Between 1 & 3 months 

bad© 

Less than 1 month 


The bar chart reveals that the municipality operated over the past five financial years 
far below the National Treasury norm with average cash coverage for 10 days. The 
Cash coverage atthe end of 2015/16 wasl5day& 


2. 3. 7 . 5 Spending operating budget 

This indicator is how much more a municipality spent on its operating expenses, than 
was planned and budgeted for. It is important that a municipality controls its day-to- 
day expenses in orderto avoid cash shortages If a municipality significantly overspends 
its operating budget this is a sign of poor operating controls or something sinister. 
Overspending by up to 5% is usually condoned; overspending in excess of 15% is a sign 
of high risk. The barchart bellows depicts the operating budget spending patterns for 
the pa st five years. 



The bar chart above reveals spending above the National Treasury norm for the 
financial year 2011/12 but for the remaining period until 2015/16 spending remained 
within the norm of NT 


Page 82 of 236 


2. 3. 7. 6 Spending capital budget 

Capital spending includes spending on infrastructure projects like new water pipes or 
building a library. Under-spending on a capital budget can lead to an under-delivery 
of basic services Ibis indicator looks at the percentage by which actual spending falls 
short of the budget for capital expenses. Persistent under-spending may be due to 
under resourced municipalities which cannot manage large projects on time. 
Municipalities should aim to spend at least 95% of their capital budgets. Failure to 
spend even 85% is a clear warning sign. The bar chart below depicts the spending 
pattern on the capital budget for the past five financial years. 



Wfrfrtfrtar TrttTSUrynOrrTv 


good© 

Up to 5% 


Between 5% and 15% 

bad© 

More then 15% 


The barchart above reveals difficulty in spending the capital for the first three years of 
the five-year cycle. However, the last two yearsof the five yearcycle, which coincide 
with the clean-audit period, the capital budget spending was within the norms and 
standardsof NT 


2.3. 7. 7 Fruitless and wasteful expenditure 

Unauthorised expenditure means any spending that was not budgeted for or that is 
unrelated to the municipal department's function. An example is using municipal funds 
to pay for unbudgeted projects. Irregular expenditure is spending that goes against the 
relevant legislation, municipal policies or by-laws. An example is awarding a contract 
thatdid notgo through tender procedures. Fruitlessand wasteful expenditure concerns 
spending which was made in vain and could have been avoided if reasonable care 
had been exercised. An example of such expenditure would include paying a deposit 
fora venue and not using it and losing the deposit. 


56.7% 



Wro’Mwf Ttmury rrotmt 


good © 

0% 

bad® 

More then 0% 


The barchart above reveals fruitless and wasteful expenditure in the first two years. The 
last three years of the five year cycle shows a major improvement as no such 
expenditure wasevident. 
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2. 3. 7. 8 


Current ratio 


Hie current ratio compares the value of a municipality's short-term assets (cash, bank 
deposits, etc.) with its short-term liabilities (creditors, loans due and so on). A higher 
current ratio is a good reflection of the state of the Municipality's cash flow, therefore, 
the higher the ratio, the better. The standard range of the current ratio is 1.5 to 2 (if the 
municipality has assets more than that and the municipality may struggle to keep up 
with its payments). 





food© 

More than 1.5 


Between land 1-5 

bad© 

Less than 1 


In the barchart above the municipality maintained a ratio between land 1.5overthe 
period of2011/12to 2015/16 which ison average within the normsand standardsof NT 


2. 3. 7. 9 Liquidity ratio 

Liquidity ratios show the ability of a municipality to pay its current liabilities (monies it 
owes immediately such as rent and salaries) as they become due, and their long-term 
liabilities (such as loans) as they become current. These ratios also show the level of 
cash the municipality has and / orthe ability it hasto turn other assets into cash to pay 
off liabilities and other current obligations. The bar chart below depicts the liquidity 
ratio ofthe Municipality forthe past five years. 



national Tfjg^fy norma 


good © 

More than 1 

bad© 

Less than 1 


In the graph above the municipality's Liquidity ratio is below 1 forthe period quarter 1 
(Ql) of 2016 till qua rter 1 (Ql) of 2017. It is thereto re rated as inferior according to the 
normsand standardsof NT 
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2.3.7.10 Current debtors collection rate 


Municipalities don't manage to collect all of the monies they change for rates and 
services. The current debtors collection rate looks at the percentage of new revenue 
thata municipality collects. It is a Iso referred to asthe Current Debtors Collection Ratio. 



Tttotviy rtymj 


good© 

95% or more 

bad© 

Less than 95% 


The bar chart above reveals outstanding performance by the municipality for the past 
financial year with a ratio between 110.2%and 134.3% 


2.3.7.11 Sources of income 


Municipalities that are able to generate sufficient income from own revenue 
sources are best placed to deliver good quality services. The more own revenue a 
municipality is able to generate, the more self-sufficient it is. Municipalities should 
not be too reliant on transfers and grants from other spheres of government. The 
pie chart below is indicative of the sourcesof Matzikama Municipality's revenue. 


Money from 
National 
Government 
27 % 


INCOME 



Money 
generated 
locally 
73 % 


The pie chart above shows that Matzikama municipality's income is made up of 
Government grants equal to 27.4% and own income generated from trading 
services of 72.6%. Trading services include water, electricity, property taxes, 
licenses & fines, refuse removal, rentals, interests, investments and sewage. Money 
isgenerated locally from residents paying forwater& electricity, rates, 
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Hie bar charts below show contributions by the three spheres of government for 
capital and operational expenditures. 


Sources of Funding: CAPEX 
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From the above chart it is clear that transfers and subsidiesfrom national government is 
the biggest contributor to municipal capital expenditure. Transfers and subsidiesfrom 
provincial government declined from the 2013-14 year onwards. During the 2012-13 
transfers and subsidies from national government amounted to 61% of total capital 
expenditure and transfers and subsidiesfrom provincial government amounted to 39% 
of total capital expenditure. The pre-audited capital expenditure from own funding 
amounts to 12%of total capital expenditure. 

Sources of Funding: OPEX 
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During the 2012-13 financial year the municipality contributed 80% towards total 
operational expenditure. From financial years 2013/14 -2015/16 afore-mentioned figure 
remained at 82% The pre-audited contribution towards operational expenditure for 
the 2016-17 year is 84% Transfers and subsidiesfrom national government through the 
equitable share amounted to 17 % for 2012/13-2013/14 and 15% for 2014/15-2015/16. 
The pre-audited transfers and subsidiesfrom national government is 14% A pattern of 
declining equitable share contributions from national government as a percentage of 
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total operational expenditure indicates growth within revenue raised by the 
municipality. Transfers and subsidies from provincial government vary between 2% and 
3% in-between financial years 

2.3.7.12 Spending on contractor services 

Private contractors are sometimes needed for certain work but they are usually more 
expensive than municipal staff. This should be kept to a minimum and efforts should be 
made to provide services in-house, where possible. This measure is normally between 2 
percent and 5 percent of total operating expenditure. In the graph below it is illustrated 
that the municipality's spending on contractor services for 2011/12 and 2012/13 was 
0.2% and 1.4% respectively however, for the 2013/14 till 2015/16 period no money was 
spenton contractorservices 



2.3.7.13 What is money spent on? 

Municipalities spend money on providing services and maintaining existing 
infrastructure in their municipal areas. The barchart below illustrates the operational 
spending of Matzikama Municipality for the financial years 2011/12-2015/ 16. 
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It is evident that the largest portion of the budget is spent on employee cost including 
wages and salaries followed by bulk purchases and otherexpenditures. Bulk purchases 
include purchasing of electricity and waterfrom Eskom and LORWUA respectively. 


2.3.8 2015-2016 Annual Report 


The Annual Report of Matzikama Municipality is compiled in terms of Section 46 of the 
Local Government: Municipal Systems Act No. 32 of 2000 and Section 121 & 127(2) of 
the Local Government: Municipal Finance Management Act No. 56 of 2003. The recent 
report covers performance information and progress made on service delivery of the 
municipality forthe financial period 2015/2016. 

Process followed: 

The draft Annual Report 2015/16, reflecting the performance over the fiscal period July 
2015 till J une 2016, was approved by Council on 29 November 2016 and published for 
public comment for 30 days on the municipal website as well as in the local 
newspapers. No comments, however, were received on the draft Annual Report 
2015/16 from the public. The Matzikama Municipality Oversight Committee, consisting 
of 2xDA councillors, lxANC councillor, lxLID councillorand lx EFF councillordiscussed 
and recommended the Annual Report for approval to Council during an Oversight 
Committee meeting held on 23 J anuary 2017. The final Annual Report was adopted by 
Council on 31 J anuary 2017. 

Content of report 

The Annual Report 2015/16 includes an overview on the current status of the municipal 
area in terms of its demographics, service delivery, financial health, organisational 
development, auditoutcomesaswell asthe 2015/16 IDP/Budget process followed. 

The report includes all successes and challenges with regards to institutional as well as 
operational functionality for the year under review. It gives an overview of all projects 
implemented forthe financial year2015/16. 

The Annual Report also highlights the strategic performance in terms of the 
municipality's Top Layer Service Delivery Budget Implementation Plan (SDBIP) in terms 
of the Strategic Objectives and performance on the National Key Performance 
Indicators as prescribed in terms of Section 43 of the Municipal Systems Act, 2000. The 
Top Layer SDBIP shows the alignment between the IDP, Budget and Performance Plans 
The municipality's overall performance as illustrated by the Top Layer SDBIP 2015/16 
was excellent with six Key Performance Indicators (KPIs) out of a total numberof 68 KPIs 
notachieved. 

The report furthermore, includes the audited Annual Financial Statements of the 
municipality forthe 2015/16 fisc a I year in terms Section 126(2) of the MFMA. 

Also included is the report of the Auditor-General to the Western Cape Provincial 
Parliament and the Council on Matzikama Municipality in terms of Section 126(3). 

Particulars of corrective actions on how to better performance of KPIs not met as well 
as recommendations from the Auditor-General in its audit report are also included. 

It is significant that the 2015/16 Annual Report reflects on the performance of 
Matzikama Municipality during the last year of the five-year term of the Council for 
2012/2016. 
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2. 3. 9 Auditor General Report 


The report outlines the audit that was done on the Annual Financial Statements of the 
munic ipality for the financial year 2015/16. 

The auditor-general in its audit report did not find any material findings on the annual 
performance report concerning the usefulness and reliability of the information. The 
Auditor-General furthermore, did not include any matters in the audit report that have 
an impact on the audit findings on predetermined objectives reported. Through regular 
management meetings held we ensure that senior management collectively strive 
towandsand contribute to developing quality and accurate financial reports. 

Matzikama Municipality received a clean audit opinion for the second year in a row. 
The table below reflects audit opinions over the past five financial years. 


Year 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

Status 

Unqualified 
with other 
matters 

Unqualified 
with other 
matters 

Unqualified with no 
marked misstatements, 
o missio ns o r e rro rs other 
tha n the Aud it C o remittee 
that was not functional for 
the year under review 

Financially 
unqualified 
with no other 
matters 
(Clean Audit 
Opinion) 

Financially 
unqualified 
with no other 
matters 
(Clean Audit 
Opinion) 
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Report of the auditor- general to the Western Cape 
Provincial Parliament and the council on 
Matzikama Municipality 

Report on the financier statements 

Introduction 

1 , } have audited the financial sta:emerts of the Matzikama Municipality eat out on pages 3 
to 72, which comprise the statement of financial position as at 30 June 2016, the 
statement of financial performance, statement of changes in net assets, cash flow 
statement and statement of comparison of budget and actual amounts for the year then 
ended, as wall as the notes, comprising a summary of s-gr if leant accounting policies 
and other explanatory information. 

Accounting offleef’i responsibility for the financial statements 

Z. The accounting officer Is responsible for the preparation and fair presentation of frese 
financial statements in accordance with South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Firaroe Management Act of South Africa, 2003 (Act No. 66 of 2003) (MFMA) 
and the Divisiort of Revenue Act of South Africa. 2015 (Act No. 1 of 2016) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from materia misstatement, whether 
due to fraud or error. 


Auditor-general's responsibility 

3, My responsibility is to express an opinion on these financial statements cased on my 
audit. 1 conducted my audit ir accordance with International Standards on Auditing. 
Those standards require that I comply with ethical requirements, and plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 

4, An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the fi nenclai statements. The procedures selected depend on the 
auditor’s Judgement inctudng the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making thoso risk 
assessments, the auditor considers internal control relevant to the municipality's 
preparation and fair presentation of the financial statements In order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the municipality’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used end the 
reasonableness of accounting estimates modo by management, as wall as evaluating 
the overall presentation of the financial statements 
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2.4 SOCIO ECONOMIC PROFILE 


Profiling provides a summary of the key political, social, demographic, economic and 
biophysical characteristics of the Matzikama Municipality and its people. Demographic 
and other available data are used to build a picture of the relevant community or 
communities. 

The profile assists Matzikama Municipality to identify those characteristics which will 
influence the way people interact and engage. In addition, updating the profile over 
time enables the tracking of change and the identification of trends. Profiling is an 
important activity in understanding the context in which a planning process is 
occurring, identifying and collating information on relevant stakeholders, and 
identifying gaps in information. 

Profiling enables the identification of characteristics that connect the community of 
Matzikama and the way community members interact with natural resources. It also 
provides a baseline and, in updating the profile, will enable the tracking of change 
overtime. 


2.4. 1 Demographics 


Demographics is broadly defined as the study of population dynamics which is 
significantly influenced by a wide array of factors such as birth and death rates, 
immigration patterns, age, race, gender, life expectancy etc. 

The following section provides a concise, yet meaningful overview of the most 
prominentdemographic indicators releva ntformunicipal planning and budgeting. 

2. 4. 1.1 Population breakdown 

The Matzikama Municipality is estimated to account for 17%of the West Coast District's 
population of 395 137 in 2014/15. 

Total Population 

The table below reveals the total population in the municipal area for the past five 
years. 


2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

65 290 

67 146 

68 584 

70 052 

71045 


The population increased from the 2013/14 financial year to the 2014/15 financial year 
by 2.09% 

According to the forecast of the Western Cape Department of Social Development, 
Matzikama's population is expected to reach 71 813 in 2017. This total gradually 
increases across the 5-year planning cycle and is anticipated to reach 76 172 by 2023. 
This equates to an approximate 6.1 percent growth off the 2017 base estimate. 


lotal estimated population size in 2017 

lotal estimated population size in 2023 

71813 

76172 


201 6 So cio-ec onomic Pro file : M a tzika ma M unic ip a lity 
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In 2017, Matzikama's population gender breakdown will be relatively evenly split 
between male (35 844, 49.9 percent) and female (35 969, 5.1 percent). For 2023, the 
split isanticipated to be 37 892 (49.7 percent) and 38 280 (50.3 percent) formalesand 
females respectively. The bar chart below reveals the relationship between male and 
female in termsof the numbers. 



2016 Socio-economic Profile: M a tzikama Municipality 

Matzikama will in 2017 largely consists of younger generations which could potentially 
increase the Municipality's dependency ratio. It is interesting to note that the 
population concentration between the age groups 15 - 19 and 20 - 24 remains 
relatively the same, indicating that school leavers do not necessarily move out of the 
area, but are potentially absorbed within the local labourmarket. As the labour market, 
largely driven by agricultural activity, is more than ever requiring semi-skilled labour, the 
up-skilling of such youths should be prioritized to decrease unemployed and to 
stimulate economic growth. 

Households 

In order to ensure basic service delivery to all, municipal budget allocations should be 
informed by credible and accurate assumptions regarding the number of households 
within a municipal area. 

According to Census 2011, there were 18 835 households within the greater Matzikama 
region in 2011. Asperthe 2016 Community Survey estimates, the number of households 
increased to 20 821 in 2016 which equatesto 10.54 growth of the 2011 base. 

Age Cohorts 

Matzikama is expected to have decreasing dependency ratios of 49.4, 48.5 and 48.2 
for the respective years of 2011, 2017 and 2023. As lower dependency ratios imply less 
strain on the working age to support their economic dependents (children and age), 
thisdecrease will have positive social, economic and labourmarket implications. 

A decrease in the dependency ratio is often associated with a relative increase in the 
working age population. 

At the municipal level, this increase will also result in a smaller base from which local 
authorities can collect revenue for basic services rendered and will necessitate the 
prioritization of municipal spending. 
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2.4.2 The Economy 


Economic growth at the municipal level is essential for the attainment of economic 
development, the reduction of poverty and improved accessibility. Fostering this 
growth requires an in-depth understanding of the economic landscape with which 
each respective municipality operates. 

Matzikama comprised R2.90 billion (or 15.2 percent) of the District's total R19.16 billion 
GDPR as at the end of 2015. GDP growth averaged 3.0 percent per annum overthe 
period 2005 - 2015. This is below the District's average of 3.4 percent. Average annual 
growth of 2.6 percent per annum in the post-recessionary period is below the long- 
term trend and District average of 2.8 percent perannum. 

Matzikama employed 15.8 percent (26 142 laborers) of the West Coast District's labour 
force in in 2015, and employed growth remain fairly stagnant, averaging 0.7 percent 
perannum since 2005 (which was below the overall District employment growth rate of 
1.1 percent perannum). Employment growth has nevertheless picked up in the post- 
recessionary period (2010 - 2015) averaging 2.49 percent perannum (which is slightly 
below the District's rate of 2.7 per cent over the same period). Matzikama has 
experienced significant job losses priorto and during the recession, but these jobs have 
been recovered and approximately 1973 (net) additional jobs have been created 
since 2005. 


GDP Contribution &Average Growth Rates Per Municipality 




Average GDPR Growth 



rw 

Municipality 

Contribution to 
GDPR 2015 

Trend 

2005 - 2015 

ne- 

Recession 
2005 - 2007 

Recession 
2006 - 2009 

Recoveiy 
2010 - 2015 

Matzikama 

15% 

3,5% 

4,8% 

4,4% 

2,6% 

Cederberg 

12% 

5,1% 

7,9% 

4,8% 

3,8% 

Bergrivier 

15% 

4,4% 

6,5% 

6,9% 

2,6% 

Saldanha Bay 

29% 

3,1% 

5,4% 

0,7% 

2,8% 

Swa rtla nd 

28% 

4,4% 

6,9% 

5,2% 

2,9% 

Ibtal West 
Coast District 

100% 

3,9% 

6,1% 

3,9% 

2,9% 

Western Cape 
Province 

- 

3,3% 

1,3% 

2,5% 

3,3% 

(Quantec, 2016) 

WestCoastD 

>i strict Employment G rowth 



Employment (net change) 


Contribution to 
Employment 
2015 (%) 


Pie- 

Recession 
2000 - 2007 



Municipality 

Trend 

2005 - 2015 

Recession 
2006 - 2009 

Recoveiy 
2010 - 2015 

Matzikama 

17,2% 

295 

822 

-1 855 

749 

Cederberg 

13,9% 

297 

542 

-1 217 

679 

Bergrivier 

17,5% 

115 

651 

-2 644 

766 

Saldanha Bay 

23,2% 

197 

895 

-1 773 

504 

Swa rtla nd 

28,2% 

823 

1581 

-1656 

1271 

Ibtal West 
Coast District 

100% 

1727 

4492 

-9144 

3969 

The majority (42.6 percent or] 

LI 132) of the workforce in Matzikama operate within 


low-skill sector, which has contracted by 0.7 percent perannum on average since 
2005. Most of the job losses experienced during the recession emanated from this 
sector. The semi-skilled sector employed 24.8 per cent of the municipality's workforce, 


Page 93 of 236 




and stagnated (contracting by only 0.03 percent per annum on average since 2005). 
The informal sector (which employs 5794 workers or 22.2 per cent of the municipality's 
workforce) experienced robust growth of 6.1 per cent per annum over the past 
decade and absorbed most of the job lossesfnom the low and semi-skilled sectors. "Ihe 
skilled sector employed only 2720 workers, and grew at a moderate rate of 1,01 per 
cent per annum since 2005. A detailed sectoral analysis is provided in the ensuing 
section. 

2. 4. 2.1 The primary sector: Agriculture, Forestry & Fisheries 

This industry comprised R705.44 million (or 24.3 per cent) of the Municipality's GDP in 
2015. It displayed robust growth of 5.4 per cent forthe period 2005 - 2015. Growth has 
nevertheless deteriorated since the recession - the industry experiencing a growth rate 
of 4.1 percent perannum overa period 2010 - 2015). 

Agriculture, forestry and fishing employed 36.4 percent of the Municipality's workforce. 
Employment contracted by one percent on average over the period 2005 - 2015. 
Employment growth nevertheless rebounded and grew at a rate of 4.6 per cent per 
annum on average since 2010, which is significantly higher. Despite the post- 
recessionary improvement, not all the jobs lost prior to and during the recession have 
been recovered, 1 346 jobs have been lost on net. 

The majority (63.2 percent or6021 workers) of the workforce in agriculture, forestry and 
fishing operate within the low-skill sector, which has experienced growth of 4.4 percent 
since 2010. The semi-skilled sector employs 1463 workersand the sector has grown ata 
rate of 4.8 per cent per annum since 2010. Despite the fast growth since 2010, 
employment in these two categories has contracted overthe long term (2005 - 2015. 
The skilled sector employs the smallest proportion of the Municipality's workforce (3.1 
per cent or 297 workers). This segment has shown robust growth post-recession (this 
growth nevertheless stemming from a small base), and more moderate growth overthe 
long term. The informal sector makes up 18.3 per cent of the industry's workforce 
experienced the most favorable long term growth as employment grew by 2.5 per 
cent per annum over the period 2005 - 2015. Informal employment within the 
agriculture, forestry and fishing industry furthermore experienced robust growth of 4.6 
percent perannum since 2010. 


GDP 

2015 

Trend 

2005 - 2015 

Recoveiy 

2010 - 2015 

R705.44 million 

5.4% 

4.1% 

Employment 

9 523 

-1.0% 

4.6% 


Skilled 

297 

0.7% 

6.7% 

Skills 

Semi-skilled 

1463 

-1.2% 

4.8% 

levels 

low- skilled 

6 021 

-1.7% 

4.4% 


Informal 

1742 

2.5% 

4.6% 


Source: Socio Economic Profile 2016, Matzkama Municipality 
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2 A. 2.2 The secondary sector 

Manufacturing 

The manufacturing industry comprised R385.05 million (or 13.3 per cent) of the 
Municipality's GDP in 2015. The sector has experienced judicious growth of 2.6 percent 
perannum on average overthe period 2005 - 2015. GDP growth in the latter half of the 
decade (2.7 percent perannum for period 2010 - 2015) isan improvement on the long 
term overall GDP trend forthe region, implying that the sector has recovered afterthe 
recession. 

The manufacturing industry employed 6.4 per cent of the Municipality's workforce. 
Employment growth has nevertheless remained modest overthe past decade with a 
growth rate of 1.2 percent recoded forthe period 2005 - 2015, and a slightly lower 
growth rate of 0.9 percent per annum in the post-recessionary period. Overall only 30 
(net) jobs have been created in the manufacturing industry since 2005. Employment 
growth has yet to catch up with GDP growth. 

The majority of the workers employed in the manufacturing sector are classified as 
semi-skilled (35.6 percent) and low-skilled (35.0 percent). Only 11.4 per cent of those 
employed in the manufacturing sector a re categorized as skilled workers, while 17.9 per 
cent of the workforce found employment within the informal sector. Employment 
growth within the semi-skilled sector has remained relatively stagnant overthe past 
decade, whilst the skilled and low-skilled sector experienced moderate employment 
growth. Employment within the informal sector grew the fastest over the long-term. 
Employment growth has nevertheless deteriorated within all four categories in the latter 
half of the decade (2010 - 2015) as the industry struggles to fully recover from the 
recession. 




2015 

Trend 

2005 - 2015 

Recoveiy 

2010 - 2015 


GDP 

R385.05 million 

2.6% 

2.7% 

Employment 

1678 

1.2% 

0.9% 

Skills 

Skilled 

191 

1.2% 

1.0% 

Semi-skilled 

598 

0.4% 

0.2% 

levels 

low- skilled 

588 

1.1% 

1.1% 


Informal 

301 

3.3% 

2.0% 


Source: Socio Economic Profile 2016, Matzkama Municipality 


Construction 

The construction industry comprised R117.15 million (only 4.0 per cent) of the 
municipality's GDP in 2015. Construction has been the fastest growing industry since 
2005, with growth averaging 7.8 percent perannum. GDP growth has nevertheless 
slowed since the recession and averaging 3.5 per cent overthe period 2010- 2015 as 
the sectorstrugglesto fully re cove rafter the recession. 

The construction industry employed only 4.7 per cent of the Municipality's workforce in 
2015. Employment in the Municipality's construction industry has grown by 3.7 percent 
per annum since 2005. Approximately 241 jobs have been created on net since 2005, 
the majority of which were created overthe period 2010 - 2015 (where employment 
growth rate averaged 2.3 percent perannum). 
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Hie majority (42.9 per cent) of the workers employed in the construction industry 
operate within the informal sector. Employment growth within the industry has been 
consistently high since 2005. Low-skilled employment makes up 16.8 percent and semi- 
skilled employment makes up 34.1 per cent of the workforce in the construction 
industry, and employment within both these sectors has contracted in the latter half of 
the decade. Workers employed in these sectors who have lost their jobs may have 
found employment in the informal sectors. Skilled employment makes up only 6.1 per 
cent of the construction industry's workforce, and has experienced robust growth over 
the past decade, with growth nevertheless tapering downward after 2010. 


GDP 


2015 

Trend 

2005 - 2015 

Recovery 

2010 - 2015 



R117.15 million 

7.8% 

3.5% 

Employment 

1239 

3.7% 

2.3% 

Skills 

Skilled 

76 

3.9% 

1.7% 

Semi-skilled 

423 

1.1% 

-0.9% 

levels 

low- skilled 

208 

-0.3% 

-2.7% 


Informal 

532 

10.0% 

9.1% 


Source: Socio Economic Profile 2016, Matzkama Municipality 


2.4. 2. 3 The tertiary sector: Commercial services 

Commercial services encompass the wholesale & retail trade, catering & 
accommodation, transport, storage & communication and finance, insurance, real 
estate & business services industries. This sector comprised R993.79 million (or 34.3 per 
cent) of the Municipality's GDP in 2015 (the largest sector in the region). The industry 
grew at a slower rate than the Municipality overall overthe period 2005 - 2015 (2.7 per 
cent per annum compared to the municipal average of 3.0 percent per annum). 
Growth in the latter half of the decade was below the long-term trend with the industry 
growing at a rate of 1.9 percent per annum on average. 

The commercial services industry employed 29.1 per cent per of the Municipality's 
workforce (making it the 2 nd largest employer). Employment has shown consistent 
growth throughout the past decade averaging a 2.8 per cent per annum (which is 
above the overall municipal employment growth rate of 0.7 percent per annum over 
the period of 2005 - 2015). Employment growth tapered downward in the post- 
recessionary period, averaging a more modest 1.4 percent perannum (which is below 
the industry's long term trend and the overall municipal average of 2.5 per cent per 
annum overthe period 2010 - 2015). Approximately 1 645 (net) jobs were created in 
the commercial service industry since 2005. 

A third of the industry's workforce are classified as semi-skilled, while 20.4 percent are 
classified as low-skilled and only 12.1 percent are classified as skilled. The semi-skilled 
and skilled workforce has experienced meager employment growth both prior to and 
post-recession, whilst the low-skilled sector experienced moderate growth of 2.0 per 
cent per annum since 2005. Informal employment within the commercial services 
industry makes up the majority (34.2 per cent) of the industries workforce and has 
experienced robust growth of 9.7 percent perannum since 2005, but significantly lower 
growth of 3.8 per cent per annum over the last 5 years. The informal sector is 
responsible forthe majority of the new jobs created in the industry. 
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GDP 


2015 

Trend 

2005 - 2015 

Recovery 

2010 - 2015 



R993.79 million 

2.7% 

1.9% 

Employment 

7 617 

2.8% 

1.4% 

Skills 

Skilled 

923 

0.5% 

0.3% 

Semi-skilled 

2 535 

0.1% 

-0.3% 

levels 

low- skilled 

1551 

2.0% 

1.6% 


Informal 

2 608 

9.7% 

3.8% 


Source: Socio Economic Profile 2016, Matzikama Municipality 


2.4.3 Social Matters 


This section of the IDP reflects on issues pertaining to education, health and lifestyle, 
which are the same dimensions used by the SAM PI to determine poverty levels. 

2.4. 3.1 Human development and education 

Ihe West Coast District's human development hasbeen weighed down by decreases recorded 
forSwartland and Matzikama municipalities between 2014and 2015. 


Human Development Index ac toss Munic ipalrties, WC D 2011-2015 



(Western Cape Department of Economic Development and Tourism; IHSGIoba I Insight, 2016) 


Population : 


According to the forecasts of the Western Cape Department of Social Development, 
Matzikama's population is expected to reach 71813 in 2017. This total gradually 
increases across the 5-year planning cycle and is anticipated to reach 76172 by 2023. 
This equates to an approximate 6.1 % growth off the 2017 base estimate. 


Gender 

2011 

2017 (estimated) 

2023 (estimated) 

Male 

33 624 

35 844 

37 892 

Female 

33 523 

35 969 

38 280 

Total 

67147 

71813 

76172 


Source: Socio Economic Profile 2016, Matzikama Municipality 
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Matzikama's population will in 2017 largely consist of younger generations which could 
potentially increase the Municipality's dependency ratio. It is interesting to note that 
the population concentration between the age groups 15 -19 and 20 -24 remains 
relatively the same, indicating that school leavers do not necessarily move out of the 
area, but are potentially absorbed within the local labourmarket. As the labourmarket, 
largely driven by agricultural activity, is more than ever requiring semi-skilled labour, the 
up-skilling of such youths should be prioritised to decrease unemployment and to 
stimulate economic growth. 

The literacy rate in Matzikama was recorded at 76.4% in 2011 which is significantly lower 
than the average literacy rates of the West Coast (79.1 %), Western Cape (87.2 %) the 
rest of South Africa (80.9 %). 

Education playsa key role in the development of an individual aswell asa community, 
and therefore a community with a high number of educated persons is likely to be 
more developed and more prosperous than one with less educated individuals. Higher 
levels of education generally lead to higher paying jobsand vice versa. 


10 200 
IOOOO 
9 600 
9 400 
9 400 
9 200 
9 000 


Source: Socio Economic Profile 2016, Matzikama Municipality 

Learner enrolment in Matzikama increased slightly at an annual average growth of 0.8 
% between 2013 and 2015, which is an indication that access to education has 
improved in the Matzikama area and should translate into opportunities for an inclusive 
society. 

Le a mer-te ac her ratio 

The learner-teacher ratio within Matzikama remained below 30 in 2012 and increased 
2013 and 2014, but increased to 30.2 in 2013 and 38.5 in 2015. According to the 
Department of Education, the number of learners perteacher was 30.3 in 2010. Factors 
influencing the learner-teacher ratio are the ability of schools to employ more 
educators when needed and the ability to collectschool fees. 
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Grl2 Dnop-out rate 

The drop-out rate within Matzikama for lea mens that enrolled from Grade 10 in 2014 to 
Gradel2 in 2016 was recorded at 33 %, which is higherthan the average drop-out rate 
for the District (29.2 %) over the same period. These high levels of high school drop-outs 
are influenced by a wide array of variables including socio-economic factors such as 
teenage pregnancies, availability of no-fee schools, indigent households and 
unemployment. 
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Source: Socio Economic Profile 2016, Matzikama Municipality 


Matzikama's matric outcomes have remained consistently above 90% between 2011 
and 2015, with the highest pass rate of 93.8 %recorded in 2015. 

2. 4. 3. 2 Health 

Health care facilities 



Source: Socio Economic Profile 2016, Matzikama Municipality 


The West Coast District has a range of primary healthcare facilities which includes 26 
fixed clinics, 14 mobile/satellite clinics, 1 community day centre and 7 district hospitals 
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Of these facilities, 5 fixed clinics, 13 mobile/satellite clinics and 1 district hospital are 
situated within the Matzikama Municipality. 

Emergency Medical Services 





o o 


Source: Socio Economic Profile 2016, Matzikama Municipality 

Access to emergency medical services is critic a I forrural citizensdue to rural distances 
between towns and health facilities being much greater than in the urban areas. 
Combined with the relatively lower population per square kilometre in rural areas, 
ambulance coverage isgreater in rural areas in onderto maintain adequate coverage 
for rural communities. Within the West Coast District, Matzikama has 0.84 ambulances 
per 10 000 population, higherthan the District average of 0.64. 

HIV/AIDS 



Source: Socio Economic Profile 2016, Matzikama Municipality 

At the end of March 2016, the Province highlighted that anti-retroviral treatment (ART) 
was provided to over 200 000 persons in the Province, 7651 of whom were in the West 
Coast District and 1 013 in the Matzikama municipal area. At the end of March 2016, 
Matzikama Municipality acquired 273 new ART patients, being treated from 7 
treatment sites. 

In addition to improving the quality of life of the patient, anti-retroviral treatment to 
mothers both before and at birth, also decreases the chances that infants will contract 
HIV from their mothers. 

The most recent information for Matzikama indicatesa mother-to -child transmission rate 
of 3.0%which ishigherthan the 1.4 % District and Provincial rate aswell asthe medium 
term annual target for 2015/16 and 2016/17. 
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Tuberculosis 



Source: Socio Economic Profile 2016, Matzikama Municipality 


Hie number of IB patients in the West Coast District increased over the past few years, 
reaching 3 806 in 2015/16 treated at 76 clinics or treatment sites. In the Matzikama 
municipal area, patient load has shown a slight increase in the last year. Most recent 
information shows a patient load of 958 with treatment administered from 20c linic s or 
treatment sites. 


Child health 



Source: Socio Economic Profile 2016, Matzikama Municipality 

In 2016, the full immunisation coverage rate for the West Coast was 81.7 % In 
Matzikama it was lower at 78.9% showing a slight improvement overthe 2014 rate. 

The number of malnourished children underfive years in the West Coast District in 2016 
was2.3 perlOO 000. Matzikama'srate is currently at 0.5. 

The District's neonatal mortality rate (3.6) is well below the Province's 2019 target of 6.0 
per 1000 live births. Matzikama's neonatal mortality rate is high at 10.5. This has also 
increased from its 2014 rate of 8.9. 


In the West Coast District, 14 %of babies were bom underweight. At 18 % Matzikama's 
rate is currently higher than the Provincial average of 14.5% 
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Maternal health 



Health indicator 

Matzikama 

West Coast 

Maternal Mortality Ratio 

202.4 

70.7 

Delivery Rote io Women 
under IB years 

7.8% 

3% 

Termination of 
Pregnancy Rale 

04 

04 


Source: Socio Economic Profile 2016, Matzikama Municipality 


Maternal mortality rate: Matzikama Municipality's most recent figures show a maternal 
mortality ratio of 202.6 per 100 000 live births compared to the District's ratio 70.7. The 
Province has a maternal mortality ratio target of 65 by 2019. 


Births to teenage mothers: In the 2015/16 financial year, the delivery rate to women 
under 18years in the West Coast was 8.0% Matzikama's rate at 7.8 % is lower than the 
District rate. 


Termination of pregnancy: Matzikama's termination of pregnancy rate of 0.3 % per 
1000 live births ison parwith the District's 0.3 % 

Overall, the indicators for child and maternal health have improved in the last year 
which reflects that Matzikama is doing well in achieving the provincial health targets. A 
concern however is with regardsto the neonatal mortality rate which has increased in 
the lastyearand is far higherthan the provincial target. 

2. 4. 3. 3 Safety and security 

Murder 



Source: Socio Economic Profile 2016, Matzikama Municipality 


The murderrate perlOO 000 people in Matzikama decreased by 4.1 %from 44 reported 
cases in 2015 to 42 in 2016.Although the number of murders in the broader West Coast 
District decreased from 33 in 2015 to 32 in 2016, it remains relatively high. 

Sexual crimes 




14 ? 


170 



132 


* 9.7 


170 


0.0 



Source: Socio Economic Profile 2016, Matzikama Municipality 


The number of sexual related offences decreased notably within the broader West 
Coast region from 147 reported cases in 2015 to 132 in 2016. This equates to a 9.7per 
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cent decrease. The number of reported sexual offences in Matzikama over the same 
period remained unchanged at 170 cases. The total number of offences per 100 000 
population in Matzikama for2016 remains significantly above the District average. 


Drug related 



Source: Socio Economic Profile 2016, Matzikama Municipality 


Drug-related crimes - possession, manufacturing, distribution of illegal substances 
(including alcohol-related transgressions) - are a major concern throughout the West 
Coast District. The drug-related crime rate per 100 000 people in the District however 
remained relatively unchanged between 2015 and 2016. 

Inversely, the number of reported cases per 100 000 in Matzikama decreased from 968 
in 2015 to 887 in 2016 which equates to 8.4% change. Incidences of sexual offences 
within Matzikama in 2016 (887) are however still considerably lower than the District 
total of 1 313. 


Driving underthe influence of alcohol 




Source: Socio Economic Profile 2016, Matzikama Municipality 


There has been a notable decrease in the number of reported cases per 100 000 
people of driving underthe influence of either alcohol or drugs throughout the West 
Coast District to the extent of 6.1% between 2015 (119 cases) and 2016 (112). This 
decrease can amongst other factors be attributed to visible policing strategies and 
projects. 

DUI occurrences however increased considerably in Matzikama from 123 reported 
cases per 100 000 people in 2015 to 134 in 2016 (9.2 % increase). 

Residential buiglaries 



Source: Socio Economic Profile 2016, Matzikama Municipality 
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Given its regular occurrence and the psychological impact on victims, residential 
burglariesare an obstinate concern in South Africa. It is therefore of great concern that 
the number of burglaries per 100 000 people in the broader West Coast District 
increased by 7.4% from 2015 to 2016. 

Reported incidence in Matzikama everso slightly decreased from 539 in 2015 to 537 in 
2016, equating to a -0.4% change. 

2.4.3. 4 Poverty 

Poverty tends to be prevalent in areas where the majority of households fall within the 
low income bracket. 

The numberof poorpeople within the Matzikama municipal area decreased from 3.4% 
of the population in 2011 to 0.8 % in 2016. The decreasing poverty headcount is positive 
as it translates to less strain on municipal resources. 


Area 

Poverty Headcount 
(Percentage) 

Poverty Intensity (Percentage) 


2011 

2016 

2011 

2016 

Matzikama 

3.4 

0.8 

42.4 

42.5 

WestCoast District 

2.0 

2.9 

41.9 

44.5 

Western Cape 

3.6 

2.7 

42.6 

40.1 


Source: Socio Economic Profile 2016, Matzikama Municipality 


The intensity of poverty, i.e. the proportion of poor people that are below the poverty 
line within the Matzikama municipal area, increased marginally from 42.4 % in 2011 to 
42.5% in 2016. This percentage is still high and should be moving towards zero as 
income of more households within the Matzikama municipal area moves away from 
the poverty line. 

In the following table poverty is measured in terms of money available to be spent per 
person per day 


POVERTY 

No income persons 

R3.41 per person 
perday 

R23 per person per 
day 

R28 per person per 
day 

5 755 

7 090 

23 162 

33 340 


The table above reveals average income per household based on an average of 3.9 
persons per household . 


INCOME INEQUALITY (R) 

tone 

irtcOMe 

1-«00 4601 ‘ 
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mm 

mm 
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wm 
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2457S0I 
<n mot? 

8.296 

1.9% 3,3% 

17,6% 

24.7% 

17,8% 

11.8% 

8 . 6 % 

4,4% 

i% 

A% 

0.2% 


The red shaded area represents more than 85.3% of the households with an average 
annual income of R52 802 or R42.88 per person per day. The green shaded area 
represents 14.7%of the households with an average annual income of R547 738 or R445 
per person perday. 

Household income 
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Amount (201 A) 

West Coasl District 

Matzikama 


No income 

10,7 

8,1 


R1 - RA 327 

10 

1.8 

Law 

Imicnne 

RA 320 A53 

3 ,1 

3,3 

R12 454 - R25 304 

14.0 

17.3 

R25 307^RS0fil3 

21 jB 

24,9 


R50 A14-R101 225 

19.2 

18.3 


R101 226-R2Q2 45G 

13,2 

11,4 

Middle Income 

R202 451 - ft 404 701 

9.4 

8.5 


R4Q4 902 ™ R8Q9 802 

4,9 

4-4 


RB09 e03~ftl 419 404 

1.3 

!.l 

High income 

Hi! A19 505 -R3 23*208 

0.4 

0.5 

R3 239 209 or more 

02 

0,3 



Source: Socio Economic Profile 2016, Matzikama Municipality 


Approximately 55.4 %of households in Matzikama fall within the low income bracket, of 
which 8.1 % have no income. A sustained increase in economic growth within the 
Matzikama municipal area is needed if the 2030 NDP income target of R110 000 per 
person, perannum is to be achieved. 

Indigent households: 


Area 

2014 

2015 

Change 

Matzikama 

2 374 

2 281 

-93 

WestCoast District 

19 194 

22 083 

2 889 

Western Cape 

413 259 

360 238 

-53 021 


Source: Socio Economic Profile 2016, Matzikama Municipality 


The Matzikama municipal area experienced a decrease in the number of indigents 
between 2014 and 2015, which impliesa reduced burden on municipal resources. 

2. 4. 3. 5 Unemployment 

The unemployment rate for Matzikama according to Census 2011 is 14% with Youth 
unemployment rate at 19.3% the current unemployment rate for the 2015/2016 
financial year is: 

• Economic active people 15% 

• Working population (approximately) 29% 

2.4.3. 6 Broadband 

As broadband penetration is an official Western Cape Government (WCG) Game 
Changer, the Province hasa broadband vision that by 2030, every citizen in every town 
and village will have access to affordable high speed broadband infrastructure and 
services, will have the necessary skills to be able to effectively utilise this infrastructure 
and is actively using broadband in theirday to day lives. 

Striving towards this vision, the WCG aims to by 2020 improve 
business competiveness and the livelihoods of citizens through 
various broadband initiatives. This 2020 objective includes the 
goal of increasing internet penetration in the Province to 70 % 

The WCG has allocated R1.6b illion towards this Game Changer 
a cross the 2016 MTEF. 
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One such initiative entails the establishment of a Wi-Fi hotspot at a provincial 
government building (schools, libraries, clinics, community centres and other public 
facilities) in each ward of each local municipality across the Province. These hotspots 
will allow limited access (250MB per month) to each user, as well as to allow free of 
charge access to allgov.za websites. 

Although there are currently no WCG Wi-Fi hotspots within the Matzikama region, a 
hotspotwill be installed in all of the Municipality's 8 wards by 1 March 2018. 


2.5 ENVIRONMENTAL MANAGEMENT 


Strategic objectives 

Objectives are designed within the milieu of Municipal government objectives as set 
out in section 152(1) of the Constitution referring to the objective "To promote a safe 
and healthy environment" including the Principles of the National Environmental 
Management Act (NEMA) and the Bill of Rights as stated in the Constitution. 
Government's commitment to long-term sustainable development is achieved, when 
explicit recognition is given in its policy-making processes that its economic systems 
are essentially products of and dependent on social systems, which in turn are 
products or, and dependent on, natural systems. Effective management of the 
interdependencies between ecosystem health, social equity and economic growth 
will further require a significant change in current governance practices, in 
ado ptinq an integrated, and, cozogerative environmental management a^mach to 
governance that includes an accurate valuation of environmental goods and 
services. 

Environmental management further aims to ensure that ecosystem services and 
biodiversity are protected and maintained for equitable use by future human 
generations, and also, maintains ecosystem integrity as an end in itself by taking into 
consideration ethical, economic, and scientific (ecological) variables. Environmental 
management tries to identify the factors that have a stake in the conflicts that may 
rise between meeting the needs and protecting the environment. 


2.5.1 Biodiversity 


A Bioregional Planning approach forms the basis of the current spatial planning in the 
West Coast District (Ninham Shand, 2006). Bioregional Planning refers to land use 
planning and management that promotes sustainable development. The Knersvlakte 
Bioregion (Matzikama Local Municipality) and the CWCBR (Swartland and Saldanha 
Bay Municipalities) are the first important planning initiatives in this regard in the West 
Coast District (Ninham Shand, 2006). 

Vegetation in Matzikama Municipal area 

Namaqualand Strandveld is the predominant vegetation type along the coastline of 
the Matzikama Local Municipality. It has been identified as having a conservation 
status as Least Threatened. Vegetation of the Arid Estuarine Salt Marshes is found along 
the edges of the Olifants River Estuary of which 85% of the original extend of this 
vegation type remains. 
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The Knersvlakte Bioregion has been delineated from the Bokkeveld Mountains in the 
east to the West Coast in the west (522317ha). The Knersvlakte Bioregion was 
established to conserve the Succulent Karoo vegetation of the area and to encourage 
the sustainable use of natural resources in the Matzikarma Local Municipality (Ninham 
Shand, 2006). 

Vegetation in the Matzikama area is made up of the Bio-regions revealed on the map 
below: 
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2.5. 5.2 Status of existing vegetation (Endangered Critical and Vulnerable species) 

Matzikama Municipality falls within the Cape Flo ristic Kingdom consisting of the Fynbos 
Biome, predominant towards the south of the region, and the Succulent Karoo Biome, 
extending along the north-westerly margin of the region. Both of these biomes have 
been identified as global biodiversity hotspots with high levels of diversity and 
endemism forplantsand animals (Ninham Shand, 2006). The Succulent Karoo isone of 
only two semi-arid biodiversity hotspots in the world, and exhibits the highest plant 
diversity for a semi-arid ecosystem (Maree eta I, 2010). The region contains a bout 9 000 
plant species, of which over 6000 are endemic (Maree et a I, 2010). The diverse soil 
types and variation in rainfall distribution are key to this diversity (Ninham Shand, 2006). 
The region also has high animal diversity including both vertebrates and invertebrates 
and isespecially rich in lizard, amphibian and insectspecies(Maree etal, 2010). 
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According to the Biodiversity Sector Plans (Maree et al, 2010), the most prominent 
Special Habitats occurring within the area include coastal forests, rocky outcnopsalong 
the coast, wetland mosaics, inselbengs (isolated mountain peaks) and rocky coastal 
gorges. Many of these ecosystems are also considered threatened (Vulnerable, 
Endangered or Critically Endangered) as a result of extensive loss and degradation of 
natural habitat. 


Existing Conservation Areas Si Priority Areas 
Knersvlakte Maintenance Project: 

Cape Nature compiled an Annual Plan of Operation (APO)forthe Knersvlakte Nature 
reserve for the next 5 years. Through this process a total number of 17 people from the 
Vanrhynsdorp are appointed forthe completion of the work as planned. 

Olifants River Estuary Conservation Area : 

The Olifants River estuary is identified as one of the most important estuaries in the 
Western Cape. An Olifants River Estuary Advisory Forum was established through the 
management plan compiled by consultants through Cape Nature. This forum is active 
and is represented by a number of people namely, Governmental organisation, 
Matzikama and West Coast District municipalities and other NGO's which included the 
Ebenhaezer and Papendorp communities (Ebenhaezer Community Property 
Association) and Fisherman. 

Through the Integrated Coastal Management Act, the local municipalities are 
responsible for the management of estuaries. The Olifants River estuary Forum has 
regular meetings where the implementation/project and concern are discussed. 

With the support of all the role-players Cape Nature is in the process of requesting the 
National Department of Public Works to transfer the "Eiland” and Water body to the 
Department of Environmental Affairs and Development Planning (DEADP) for 
managing by Cape Nature and the municipalities in the form of "Co-management". 

This project will create work opportunities in the Papendorp community and needs to 
be on the IDP forthe next 5 years. 
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Aquatic Systems and special habitats 

O I Ha nts River Eslua ty 

The Olifants Estuary at Papendorp has been classified as the fourth most important 
South African Estuary in terms of Estuarine Conservation. The estuary is permanently 
open, thereby creating a unique ecosystem for binds, fish and botanical importance. 
The Olifants Estuary is 36 km long to the low water bridge of Lutzville. 

Binds and Fish: With a high diversity of habitats including significant areas of salt marsh 
the estuary is host to 38 fish species of which 12 endemic and 6 species are entirely 
estuarine dependent. 12 Species of fish utilize the Estuary at some stage of their Life 
Cycle making thisan important habitatforwest coast fish. More than 200coastal and 
estuarine bind species have been recorded in the region of the Olifants Estuary (86 
species of estuarine water binds), of which 11 species of red data. The Estuary has 
been recorded to support more than 15 000 individual binds; species include lesser 
and Greater Flamingos, African Marsh Harrier, Black Oystencatcher, Black 
Oystencatcher, Caspian and Swift Terns. Damara Tern can be found occasionally, 
significant numbers of Harlaubs Gull, Curlew Sandpiper and South African Shelduck. 
The area boasts important breeding sites for Cape Cormorants and Sift Terns. Salt 
Marsh vegetation is highly threatened by antropogenic impactsand this has knock on 
effects on the rest of the estuary functional zone. The Olifants Estuary has the largest 
supratidal and floodplain salt marshes in SA. More importantly they are still in very 
good shape and are the only good representative of salt marshes along the West 
Coast. 

Aba lone 

The Matzikama Municipality, with the support of the Provincial Department of 
Agriculture, Department of Economic Development and Tourism, Western Cape 
Aquaculture Development Initiative and TRONOX a local mining company, through 
the social and labour plan program of the Department Mineral Resources, launched 

the 

this successfully established local economic development intervention on the 13 of 
November 2014. The first black-owned Abalone farm of South Africa with 55% black 
owned equity is located in Doring Bay, one of the fishing villages on the West Coast. 
The significance of this LED intervention by the Municipality extends far beyond 
creating jobsand relieving people from poverty. 

The intervention, which has the potential to eradicate poverty completely in Doring 
Bay and surrounding villages, laid the foundation forthe development of the full value 
chain of Aquaculture and in particular the Abalone subsector, which in turn will 
contribute significantly to the diversification ofthe specialized economy ofMatzikama 
Municipality. Currently the project has created a total of 50 full time permanent jobs 
and is still growing. 


2.5.2 The Coastal Zone 


Matzikama Integrated Coastal Management Plan 

The National Environmental Management Integrated Coastal Management Act No 
24 of 2008 (NEM:ICMA) specifies a number of responsibilities for local and district 
municipalities, provincial and national government regarding the sustainable 
development and management ofthe coastal environment in South Africa. 

In response to these requirements, the West Coast District Municipality (WCDM) 
appointed SRK Consulting to develop an Integrated Coastal Management 
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Programme (ICMP) for its area of jurisdiction including the Local Municipalities of 
Swartland, Saldanha Bay, Bergrivier, Cederberg and Matzikama. Matzikama 
Municipality is currently in the process of adapting the above Mentioned document 
astheirCoastal Management Strategy. 

Alignment with National and Regional initiatives 

• The Minister for Local Government, Environmental Affairs and Development 
Planning in the Western Cape, adopted the Western Cape Coastal 
Management Programme (WC CMP) in accordance with the National 
Environmental Management: Integrated Coastal management Act (Act No. 24 
of 2008). 

• Relevant informative letters has been tabled to District as well as Local 
Municipalities. The WC CMP provides for a five year strategy programme for 
coastal management for the Western Cape Government. It is a transversal 
initiative which will be implemented through partnerships between all sectors of 
government and other stake holders. 

• The relative documents are available electronically at 
https://www.westemcape.aov.za/eadp/vour-resourcelibrarv/polic ies-quidelines 


The Municipality plans to budgetforCoastal Management out of "state grants” or 
external funding to be sourced as budget constraints is upholding the implementation 
of Coastal and Estuary Management. 

O Ufa nts Rive r Estua ry Manage ment Pla n 

The South African National Estuarine Management Protocol (the Protocol), 
promulgated in May 2013 under the National Environmental Management: 
Integrated Coastal Management Act (Act No. 24 of 2008, as amended 20141) (ICM 
Act), sets out the minimum requirements for individual Estuarine Management Plans 
(EMPs). 

In 2013/2014, a review wasconducted by the National Department of Environmental 
Affairs: Oceans and Coasts (DEA: O&C) (DEA, 2014) on the existing management 
pla ns to ensure, inter alia, the alignment of these pla ns with the Protocol. 

This revision of the Draft Olifants River Estuarine Management Plan (EMP), including 
the Situation Assessment Report and the Management Plan itself, is in response to the 
comments received during the review process only, to ensure compliance with the 
minimum requirements for estuarine management plans as per the Protocol. In 
summary, this entailed: 

Including socio-economic information in the Situation Assessment; 

Updating the terminology asperthe Protocol; 

Including a summary of the Situation Assessment; 

Including a map of geographical boundaries based on the Estuarine Functional 
Zone; 

Updating the management objectives and activities to include those related to 
management of living resources; 

Extending the monitoring plan to explicitly include a performance monitoring plan 
to gauge progress towards achieving EMP objectives (i.e. using performance 
indicators) 

Including description of institutional capacity and arrangements to manage 
elements of EMP provided asperthe Protocol. 
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The workofthe original authorsand input received from stakeholders remains largely 
unchanged. This revision does not represent, or replace, the full five-year review 
process required to re-evaluate the applicability of the plan and to provide new 
information. This process is therefore still required. Nonetheless, this EMP must be 
considered a living document that should be regularly updated and amended as 
deemed necessary. 

The Responsible Management Authority in the case of the Olifants River EMP is the 
Matzikama Local Municipality who will be responsible fordrafting the EMP and for 
ensuring coordination for implementing the EMP. The "shared responsibility” entails 
that each organ of state implement their respective mandates derived from the 
Constitution. By implication the municipality will only be responsible for budgeting in 
respect of the functions that they already are performing. Finances for the 
implementation and budget of the Olifants River Estuary Management Plan would 
be a shared responsibility between all the different departments according to their 
different mandates allocated to them as well as the Management Authority (Local 
Municipality) who will be the and the Implementing agent to play a coordination 
role. The plan has to be revised every 5 years and the municipality will have to give 
feed back on the implementation thereof every 2 years. 

Cape Nature is currently in negotiations with Public Works to transfer / put a 
management agreement in place regarding a part of Farm 269 from which the 
protected area at the Olifants River Mouth forms part of. All stakeholders including 
the Community, Fishermen, Municipality and Cape Nature are in support of a 
stewardship Nature Reserve status that has been suggested by Cape Nature. 

If all goes according to plan this could be the I s Community Conservation area in 
South Africa in co-arrangement between Cape Nature, the Community and 
Matzikama Municipality. Reprint: Moneys was received fora reprint of 2000 brochures 
of the Olifants River Estuary brochure. Cape Nature (represented by Elbe Cloete) and 
OEAF (represented by Suzanne du Plessis) is registered on the Matzikama IDP Forum 
asStakeholdersto give input on Coastal / Estuarine / Environmental matters. 

The next step in the process of managing the listed public launch sites (PUS) is the 
development of operational plansforeach PLS; to give effectto regulation 3(3) of the 
Public Launch Site regulations; bearing in mind that each operational plan must make 
provision for the MEC's considerations as contemplated in regulation 2(2) of the PLS 
regulations. 

To assist with the development of operational plans, the department have developed 
a framework plan forthe following purposes(see attached): 

to serve as a guideline which can be adapted to site specific conditions of your 
launch sites; to encourage further input into the document which can improve its 
quality so thatthe processof developing the plansare a collaborative effort. 

The framework operational plan was also being distributed to DAFF for their input, as 
well as SAMSA and any other affected organs of state or organisations for further 
input. 

Matzikama Municipality has3 gazetted slipways which needsManagement/ 
Operational Plans. 

1. Strandfontein at the Cafe 

2. Doring Bay Harbor 

3. Papendorp 

The Municipality is currently liaising with the Department to develop these plans. 
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Coastal Setback Lines 


The Western Cape Department of Environmental Affairs and Development Planning 
(DEA&DP) regardsthe establishment and adoption of both the coastal management 
lines; the EIA development setback lines as well as the designation of coastal access 
land as high priority issues for the provincial government of the Western Cape. To 
ensure effective planning and policy instruments and direct utilisation of the coast 
and its resourcesthey need to provide guidance to our stakeholders. 

One mechanism that will assist the Department in achieving this is the establishment 
of the coastal management line (CML) in terms of the National Environmental 
Management: Integrated Coastal Management Act, 2008 (Act No. 24 of 2008, "ICM 
Act”). The Department, as the provincial lead authority in terms of the ICM Act has 
embarked on a process to establish coastal management lines along the provincial 
coastline. The technical delineation of the coastal management line for the West 
Coastand the Overbeng District municipal areasaswell asthe City of Cape Town has 
already been conducted. The delineation of the coastal management line for the 
Eden District aims to complete this process for the province. 

The ICM Act facilitates the integrated management of the coastand necessitates 
consultation between relevant organs of state and all interested and affected parties 
before establishing such a coastal management line(s). Once established in the 
Provincial Gazette, it will then be the responsibility of the local municipalities to ensure 
thatthey delineate the coastal management line(s) on a map or maps that form part 
of the municipal zoning scheme and municipal planning in general in orderto enable 
the public to determine the position of the coastal management line(s) in relation to 
existing cadastral boundaries. 

The DEA&DP iscurrently in a process to share the draft coastal management lines with 
all coastal stakeholders and providing opportunities to discuss the implications for 
government in terms of the implementation thereof. Matzikama Municipality is 
currently through its planning department participating in the above mentioned 
engagements through workshops. 

Coastal Access Points 

Coastal AccessStrategy and Plan 

The National Environmental Management: Integrated Coastal Management Act, 
2008 (Act No. 24 of 2008) requires each coastal metro and district municipality, to, 
within four years of the commencement of the Act; make a by-law that designates 
land forcoastal access. 

The Western Cape Government has commissioned the development of a provincial 
coastal access strategy and plan, in line with the National Coastal AccessStrategy, 
which will reflect the situation in the Western Cape with specific reference to 
concerns, conflicts and opportunities which prevail in the province. 

The Directorate: Biodiversity and Coastal Management are currently busy engaging 
with delegates of local and district coastal municipalities to participate in the 
development of a provincial coastal access strategy. 

Objectives of the engagementsare to: 

• Identify common challenges to planning and management of coastal access; 
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• Provide a forum to discuss conflicts in coastal accessand possible solutions 

• Provide a platform for municipalities to input to the development of the 
provincial strategy and plan 

Matzikama Municipality is currently participating in the above mentioned 
engagements through workshops. 

State of the Coast report 

EOH Coastal and Environmental Services Consulting was appointed to undertake a 
State of the Coast report for the Western Cape and develop a system for monitoring 
and reporting on the State of the Coast. The State of the Coast report will slot into the 
State of the Environment report of which the stakeholderengagement will take place 
in Sept/Oct 2017. 

The State of the Coast report will include a website for viewing up-to-date indicator 
information will be made available to the public. It will be be used as a monitoring 
and evaluation tool for setting up systems and protocols that will enable government 
to continuously update indicator information and Evaluate data in order to achieve 
proactive management along the Western Cape Coastline. 


2. 5 . 3 Air Quality Management 


Matzikama Municipality adopted the Air Quality Management Plan in 2012 which was 
developed by the West Coast District Municipality. The National Environmental 
Management Air Quality Act 39 of 2004 requires municipalities to introduce Air Quality 
Management Plans that set out what will be done to achieve the prescribed air 
quality standards 

Strategic Goalsand Objectives 

• Implementing the AirQuality Management Plan within the Municipality 

• Assigning clear responsibilities and functions for air quality management at both 
district and local levels 

• Air quality training of current and future air quality personnel at both district and 
local levels 

• Obtaining the necessary resources and funding for air quality management 

• Preliminary monitoring of identified „hotspot' areas in the municipality to 
determine air pollutant concentrations 

• Undertaking continuous ambient air quality monitoring to obtain a long term 
record of air quality in the municipality 

• Maintaining good air quality within the boundaries of the Local Municipality 

• Compliance monitoring and enforcement of air quality legislation, policies and 
regulations in the Local Municipality 

• Assessing the contribution of agriculture to ambient air quality and establishing 
measuresto control emissions from these sources. 

Ihreatsand challenges 

The Municipality do not experience any challenges with respect to air quality 
currently. 

The air pollution function in the Matzikama Municipal area is executed in terms of a 
Service Level Agreement with the West Coast District Municipality (WCDM). The main 
function is to regulate the listed activities licenced in terms of the National 
Environmental Management: AirQuality Act, 2004 (Act 39 of 2004). These activities 
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include major industries such assteel manufacturing, cement manufacturing, handling 
and export of iron ore in bulk, fishmeal production, galvanizing, crude oil storage, clay 
brick manufacturing, lime processes, waste incineration, etc. Two of these activities 
namely, clay brick manufacturing and lime processes, are located in the Municipal 
Area. The air quality levels on pollution in our area are within the legislative 
requirements. 

A communication platform with industry, the West Coast Air Quality Working Group 
chaired by die WCDM has been established. The Municipality attends the quarterly 
meetings and report on the listed activities in a specific agreed upon format. The 
minutes of these meetings are distributed to all that include the Provincial 
Government and all the local municipalities in the West Coast District. 

Air Quality Management Plan 

According to the abovementioned Act, Municipalities must compile Air Quality 
Management Plans that set out what will be done to achieve the prescribed air 
quality standards Our plan forms part of the Municipality's IDP. The WCDM 
appointed external expertise to draft the plans and by-laws for all the municipalities 
within the West Coast District. 


2.5.4 Waste Treatment and Waste Disposal 


This topic includes Waste Management (Refuse Collections, Waste Disposal, Street 
Cleaning and Recycling) 

To minimise the financial burden on residents, the implementation of the Waste 
Management Plan waspostponed and we utilised the EPWP program and Youthjobs 
in Waste as alternatives for waste minimisation. Through the EPWP programme and 
DEA/Tedcor, 90Job opportunities were created forthe cleansing ofstreetsand public 
spaces. This alternative was funded externally and a saving of ±R2,5 million was 
realised forthe Municipality. 

Discussions will be continued with the applicable role-layers to build a recycle plant in 
2016/2-17 as it will be too expensive to transfer all our waste that can be recycled to 
Cape Town where the industriesare located. 

From waste management to integrated waste management 

There is a shortage of available landfill airspace across the Province. The recovery of 
waste material forthe waste economy is only at 9 percent. It is paramount to move 
away from the landfill biasto integrated waste management. To achieve this, more 
integrated waste management infrastructure is urgently needed. This will increase the 
recovery of waste material and thereby save landfill airspace, promote the waste 
economy, reduce the environmental impacts of waste management and create 
jobs. A mind shift also is needed from municipalities to move away from seeing waste 
just as a nuisance and risk to realise the intrinsic value of waste and to utilise the 
potential value of it. 

Recycling 

The Matzikama Municipality, with the support of the West Coast District Municipality 
and three local mining companies including TRONOX, Cawood Salts and Transhex, 
through the social and labour plan program of the Department Mineral Resources 
(DMR) launched this successfully established local economic development 
intervention on the 14th of November 2014 in Vanrhynsdorp. This intervention 
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facilitated by the Municipality, which include both recycling and manufacturing of 
plastic products from recycled material, progressed into a business entity with more 
than 50%black ownership. 

The significance of this LED intervention facilitated by the Municipality is, apart from 
the 104 permanent jobs, a major pillar of support in the waste management program 
of the Municipality. The business, which opened its doors on 16 October, 2014, is 
poised to grow to a 250 contingent workforce and supporta number of entrepreneurs 
through the auxiliary services required by the core business. 


2.5.5 Climate Change 


The current climate change risk profile for the Matzikama Local Municipality is 
informed by a range of research from local institutions, the Census 2011 and GISdata 
which can be obtained from the South African Risk and Vulnerability Assessment 
(SARVA). The majority existing climate specific data sources a re focused on a national 
or provincial scale and the Matzikama Local Municipality will be required to compile 
up-to-date modelling of climate change indicators to downscale projected impacts 
and inform a comprehensive climate change risk assessment. 

A more comprehensive overview of localized environmental, socio-economic and 
cultural factors influencing the municipalities risk profile can be obtained by reviewing 
district and local strategic planning documents such asthe IDP and SDF. 

2.6 NATIONAL AND PROVINCIAL GOVERNMENT SUPPORT 


2. 6. 1 National Government Spend 



Local Government Municipal Integrated National Water Services 

Financial Infrastructure Grant Electrification Infrastructure Grant 

M anagement Grant Programme (ESKOM ) 

Grant 


■ 2017/18 

■ 2018/19 


DEPARTMENT 

CATEGORY OF 
PAYMENT 

FUNDING 

2017/18 

2018/19 

National Treasury 

Direct transfers- 

Local Government 

1550 

1550 
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capacity building and 
othe r c urre nt tra nsfe rs 

Financial 

Management Grant 



Public Works 

Direct transfers - 
capacity building and 
othe r c urre nt tra nsfe rs 

Expanded Public 

Works Programme 
Integrated Grant for 
Municipalities 

1406 

0 

Cooperative 
Governance and 
Traditional Affairs 

Direct tra nsfe rs- 
infra structure 

Municipal 

Infrastructure Grant 

21614 

0 

Energy 

Direct tra nsfe rs- 
infra structure 

Integrated National 
Electrification 
Programme 
(Municipal) Grant 

3 000 

0 

Ind irect tra nsfe rs- 
infra structure 

Integrated National 
Electrification 
Programme (ESKOM) 
Grant 

0 

0 

Waterand 

Sanitation 

Ind irect tra nsfe rs- 
infra structure 

Regional Bulk 
Infrastructure Grant 

0 

0 



Water Services 
Infrastructure Grant 

10 000 

0 


2.6.2 Provincial Government Spend 


Estimated Public Expenditure on Infrastructure over the M1EF2017/20 

For Matzikama Municipality, a total of 10 infrastructure projects are planned by 
Provincial Departments for the MTEF period 2017/18 to 2019/20, as set out in more 
detail below. 

It should be noted that the infrastructure projects and related capital projects are in 
various different stages of implementation, with some being in the planning phase, 
others in implementation with construction happening, and some are in the pnocessof 
being finalized and therefore in the 'close-out 1 phase. The information may be subject 
to change, depending on fiscal constraints and the availability of resources 

The summary of infrastructure and capital related projects, as classified in the 
Estimates of Provincial Revenue and Expenditure (EPRE2017) are asfollows: 

i. The Department of Transport and Public Works have 7 infrastructure and/or 
capital expenditure projects listed over the MTEF for implementation with a 
budgeted allocation value of R72.7 million over the period 2017/18 to 2019/20. 
All 7 projects are classified to achieve 'Economic Affairs' outcomes - in other 
words, investment aims to support economic outcomes. The nature of the 
projects includes refurtoishments, upgrades and rehabilitations; and 

ii. The Department of Health listed 2 infrastructure and/or capital expenditure 

projects in the planning phase or including investment in technology with the 
total value of budgetary allocations over the MTEF to the tune of R50'000. The 
projectsaim to achieve 'Health' outcomes No new infrastructure isplanned for 
the MTEF period. 


Page 117 of 236 


iii. The Department of Social Development aims to support 1 project in the ECD 

sectoroverthe M1EF, and budgetary provision is included overthe M1EF to the 
tune of R73'000. The project aims to achieve outcomes in the 'Social 
Protection' domain. 


The specific projects listed in the Budget EPRE 2017 as per WC Government: PT 
Budget Estimates of Provincial Revenue and Expenditure, 2017 are asfollows: 


Number of 
Infrastructure 

Rejects 

Reject Name 

Type of Roject 

Economic 
Classification 
[e.g. outcome 
foe us areas] 

Western Cape: 
Department of 
Transport and Public 
Works 
[7 Rejects] 

C 832 Va nrhynsd o rp reg navel 

C991 Vredendal-Va nrhynsdorp reseal 
C834.2 Lutzville 

C991 PRMG Vredendal-Vanrhynsdorp 
re seal 

C830 Bitterfontein reg navel 

C 834.3 Lutzville 

C 834.4 Lutzville 

Refurbishment and rehabilitation 
Refurbishment and rehabilitation 
Upgradesand additions 
Refurbishment and rehabilitation 
Refurbishment and rehabilitation 
Upgradesand additions 
Upgradesand additions 

Economic affairs 
Economic affairs 
Economic affairs 
Economic affairs 
Economic affairs 
Economic affairs 
Economic affairs 

Western Cape: 
Department of 

Health 
\2 Projects] 

C 1810097: Vredendal - Vredendal North 
Clinic - Upgrade and Additions 

C H830070: Vredendal - Vredendal 

Hospital - HT- Upgrade 

PHC - Clinic 

Health Technology 

Health 

Health 

Western Cape: 
Department of 

Social Development 
[1 Reject] 

Wielie Walie Educare Centre - 
maintenance and repairs 

ECD Centre 

Social protection 
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Department 

Planned & estimated 

expenditure ! 

Hea Ith 

R 50, 000 

$ 

Social Development 

R 73, 000 

♦ 

Tra n sport & Public Works 

R72 700, 000 

TT 

Grand total 

R72 823, 000 
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2.7 MATZIKAMA WARDS 
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Matzikama Municipality's jurisdiction traverses a geographical space equal to 12900 
km 2 . The Municipality is made up of eight wards; wand eight is the largest in terms of 
geographical space and the most sparsely populated. Wand four is the smallest in 
terms of geographical space butone of the mostdensely populated. 
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2 . 7 .1 Ward 'l 



Wand Councillor. Mariana Carosini 

The map below indicatesthe location 
in relation to the other seven wands 
Wand One consists of two 
towns/villages including Lutzville and 
Lutzville-West. 

Lutzville developed from a farm 
established in 1923 and is located 
48km west from Vanrhynsdorp on the 
West Coast Tourism Route. 

Apart from the many farming 
activities in the area tourism has the 
potential to add to the economic 
base of the local economy and is 
linked to the wine industry, annual 
agriculture expo, annual wild flower 
season and its location on the West 
Coast Tourism Route. The town 
accommodates a large number of 
the workers employed by TRONOX 
Namakwa Sands as well as 
agricultural workers employed by 
the surrounding farms hence the low 
unemployment rate relative to the 
unemployment rate in the other 
areas. 


The map below is a representation of 
the town Lutzville and the village 
Lutzville-West. 


of Ward One in the Matzikama municipal area 
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Lutzville West 


Lutzville is home to two primary schoolsand one high school of the WCED. In termsof 
other services the town is home to a police station of SAPS, a clinic of the DOH, MOD 
centre and library of the DCAS. On the other hand, the community of Lutzville-West 
does not have access to any government services 
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2 . 7.2 Ward 2 



Wand Councillor: Amelia Job 

The map below indicates the location of Wand Two in the Matzikama municipal area 
in relation to the other seven wands 
Wand two consists of four 
towns/villages. Two of the towns 
namely Papendorp and Ebenaeser 
are located adjacent to the Olifants 
River and the other two namely 
Doring Bay and Strandfontein are 
located on the coast. The Wand is 
home to 787 households. Wand Two 
along with wands five and eight 
occupies a section of the Matzikama 
coastline. 

Papendorp and Ebenaeser function 
as residential settlements with very 
few economic activities apart from 
government services, farm labourers 
and subsistence farming activities. 

The villages are located on the banks 
of the Olifants River and play an 
important role in protecting the 
sensitive eco system of the Olifants 
River. These two villages developed 
from a mission station founded by the 
Rynse Church in 1831. Doring Bay is 
located on the coastline, 80 km west 
of Vanrhynsdorp and 20 km north of 
Lamberts Bay, making it ideal for 
tourism and aquaculture 

development. Both aquaculture and tourism has huge potential and can play an 
important role in mitigating unemployment caused by the decline of the fishing 
industry. Strandfontein has been a holiday resort and retirement village since its 
existence. The town recorded a relatively high ranking in terms of its resources and 
development potential. Out of the 131 towns situated in the Western Cape Province, 
Strandfontein was ranked 28 th in terms of composite development potential and 2 nd in 
terms of composite resource potential. The town is located on the coast line 5 km 
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north of Doling Bay and 75 km west of Vamtiynsdorp. The town draws many tourists 
and holiday makers annually and hasbecome more sought after than everbefore. 

The Map below isa representation of the fourtowns located in the wand. 



In terms of Government services the Ward is home to two schools of the WCED, one 
police station of the SAPS, two satellite clinics (Doling Bay and Ebenaeser 
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2.7.3 Ward 3 



Wand Councillor. Anna Links 


The ward is one of three wards 
located in Vredendal and is 
home to more than 2000 
households Ward Three is one of 
three wards that are located in 
Vredendal. The Ward is also 
surrounded by a number of wine 
farms to the west 

Vredendal is by far the largest 
town in the area and is also 
centrally located rendering it the 
logical economic and 
administrative centre. The town is 
located 24 km east of 
Vanrhynsdorp on the West Coast 
Tourism Route and 300 north of 
Cape Town. 

The red lines on the map below 
indicate the boundaries of Ward 
Three 



The map below indicates the location of Ward Three in the Matzikama municipal area 
in relation to the other seven 
wards 
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Despite being the largest ofthe three wandsin termsofthe numberof households and 
the fact that an additional 2000 houses are being planned for the wand no 
Government services are located in the wand apart fnom a primary school of the 
WCED. The wand has no health services and people are required to walk as much 
2km to access these services. The wand is also furthest away fnom the police station 
despite the high crime rates in the area. Library services, essential to the school going 
child, is one to two kilometres away fnom the wand. 
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2 . 7.4 Ward 4 



Wand Councillor Willem Loff 

Hie map below indicates the 
municipal area in relation to the 
other seven wards. Ward FOUR is 
one three wards that are 
located inVredendal. The Ward 
is also surrounded by a number 
of wine farms to the west. 

Vredendal is by far the largest 
town in the area and is also 
centrally located rendering it 
the logical economic and 
administrative centre. The town 
is located 24 km east of 
Vanrhynsdorp on the West 
Coast Tourism Route and 300 
north of Cape Town. 

The red lines on the map below 
indicate the boundaries of Ward 
Three. 



location of Ward Four in the Matzikama 
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2.7.5 Ward 5 



I/I lard Councillor. Kallie Louw (Speaker 


Vredendal is by far the 
largest town in the area 
and is also centrally 
located rendering it the 
logical economic and 
administrative centre. 
The town is located 24 
km east of Vanrhynsdorp 
on the West Coast 
Tourism Route and 300 
km north of Cape Town. 

The map below is a 
representation of ward 
five, one of three wards 
located in Vredendal. 



The map below indicates the location of Ward Five in the Matzikama municipal area 
in relation to the other seven wards Ward Five is one three wards that are located in 


Vredendal. The Ward is 
also surrounded by a 
numberof wine farms. 
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2.7.6 Ward 6 



Wand Councillor : Robbie Nutt 


The town is located 22 km 
south of Vanrhynsdorp on the 
Cape/Namibia tourism route 
and developed from a railway 
line between Cape Town and 
Bitterfontein. Since the 
reduction in rail transport the 
agriculture sector and services 
industry continued to sustain 
the economy of Klawer. Klawer 
is surrounded by many farms 
and attractsa large numberof 
tourists to the area, especially 
during the flowerseason of the 
year. 

The map below is a 
representation of Klawer in 
ward Six. 



The map below indicatesthe location of Ward Six in the Matzikama municipal area in 
relation to the other seven 


wards. As with ward seven, 
Ward six consists of only one 
town, Klawer, and surrounding 
farms. 
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In terms of Government services, Klawerishome to two primary schools of the WCED, 
police station of the SAPS, library of the DCASand a clinic of the DOH. 
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2.7.7 Ward 7 



Wand Councillor Andreas Sndyamba (Deputy Mayor) 

The map below indicates the location of Wand Seven in the Matzikama municipal 
area in relation to the other 
seven wands. Unlike some of the 
other wands, Wand Seven 
consists of only one town, 

Vanrhynsdorp, and surrounding 
farms. 

Vanrhynsdorp is the most 
southern and oldest town in 
Namaqualand. It exists since 
1661. The town is also the gate 
way to the Western Cape, 

Upington, Johannesburg, 

Namibia, Vredendal and the 
coastal towns. Vanrhynsdorp is 
located 300km north of Cape 
Town on the intersection to 
Cape Namibia, Namakwari and 
West Coast Karoo tourism 
routes. The economic base 
comprises the service and 
agriculture industries 
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The map above is a representation of the north eastern section of the ward, commonly 
known as Maskamsig. In terms of government services, the area is home to one primary 
school of the WCED, community clinic of the DOH and a MOD centre and library of the 
DCAS 
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The map above is a representation of the south-eastern section of the town Vanrhynsdorp in Ward Seven. In terms of Government 
services, the area is home to a high school and primary school of the WCED, one library of the DCAS in cooperation with the 
Municipality, an 850 person prison of the Department Correctional Services and a police station of the SAPS. 
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2 . 7.8 Ward 8 



Wand Councillor : Mario Cloete 

Hie map below indicates the location of Wand eight in the Matzikama municipal area 
in relation to the other seven 
wands. The wand comprises 8 
towns/villages and also occupies 
the biggest geographical space 
in the municipal area. 

The area of roughly 8000 km2 
with a population of just over 
7000 people consists of 8 
different towns/villages including 
Kliprand, Bitterfontein, Nuwems, 

Molsvlei, Stofkraal, Rietpoort , 

Put-se-Kloof and Koekenaap. 

Apart from livestock farming, a 
small retail sector and a few 
government services no other 
major economic activity exists in 
the area. The area is basically a 
residential area with most of the 
population being unemployed. 

As a result of the insignificant 
economy most of the employed 
people in the area are forced to 
work away from home. 

The map below is a 
representation of the eight 
towns/villages that made up the 
Ward. 
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It can be seen from the map above that the towns/villages are small settlement areas 
with very few government services, especially when comparing to the rest of the 
municipal area. The area, which previously formed part of the West Coast District 
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managed area (WCDMA), is an arid environment and home to the poorest of people 
in the municipal area. In termsof government services the area is home to sixprimary 
schoolsofthe WCED, two police stations of the SAPS, one MOD centre in Bitterfontein 
of the DC AS and four clinics of the DOH. 

2.8 GOVERNMENT - STRATEGIC DIRECTION 


2.8.1 National Government 


lwelve National Outcomes 

• Improved quality of basic education. 

• A long and healthy life for a II South Africans. 

• All people in South Africa are and feel safe. 

• Decent employment through inclusive economic growth. 

• A skilled and capable workforce to support an inclusive growth path. 

• An efficient, competitive and responsive economic infrastructure network. 

• Vibrant, equitable and sustainable rural communities with food security forall. 

• Sustainable human settlements and improved quality of household life. 

• A responsive, accountable, effective and efficient local government system. 

• Environmental assets and natural resources that is well protected and 
continually enhanced. 

• Create a better South Africa and contribute to a better and safer Africa and 
World. 

• An efficient, effective and development oriented public service and an 
empowered, fa irand inclusive citizenship. 

National Development Plan 2030 

The overarching national development agenda to facilitate the transition to the AU 
Agenda 2063 and sustainable development goals (SDGs) is the NDP Vision 2030. 
Nationally, all of government must work to realise the objectives of the National 

Development Plan (NDP 2030). The NDP defines the destination the country wants to 
be at in 2030 and also identifies the roles different sectors of society need to play in 
reaching that goal. The Plan aims to ensure that all South Africans attain a decent 
standard of living through the elimination of poverty and reduction of inequality. The 
core elementsof a decent standard of living identified in the Plan are: 

• Housing, water, electricity and sanitation; 

• Safe and reliable public transport; 

• Quality education and skills development; 

• Safety and security; 

• Quality health care; 

• Social protection; 

• Employment; 

• Recreation and leisure; 

• Clean environment; and 

• Adequate nutrition. 
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2. 8. 2 Municipal support initiatives: 


DEA&DP alignment/ involvement with municipal support initiatives in the three spheres 
of Government are indicated below: 



2. 8. 2.1 The Environmental Sector Local Government Support Strategy 
(LGSS) 


The LGSS is a National Support Environmental Programme Co-ondinated by the 
Department of Environmental Affairs which allows for consistency and synergy in 
approach with provinceson local government environmental support programmes. 

In J uly 2009, a Local Government Indaba on Environment was held to discuss broader 
issues relating to environmental sustainability within municipalities. Some of the 
outcomesof the Local Government Indaba included: 

• National, Provincial and Local Government should act on a common set of 
environmental sector priorities to ensure maximum impact and collective 
implementation and municipalities are the most appropriate sphere to ensure 
effective service delivery in ensuring implementation at a local level. 

• The three categories of municipalities have different environmental 
management responsibilities and functions, it is imperative to ensure that these 
are implemented in the most integrated manner aligned with both provincial 
and national priorities and programmes. 
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• Called on National, Provincial and Local Government to act on a common set 
of environmental sector priorities to ensure maximum impact and collective 
implementation. 

A LGSS was the re fore developed by the National Department of Environmental Affairs 
in February 2014 in response to the Local Government Indaba Outcomes The 
objectives of the LGSS a re to: 

• Clarify the environmental sector mandate for local government support. 

• Clarify the local government mandate for environmental management. 

• Identify opportunities for streamlining and integrating the support initiatives of the 
environment sector with the local govemmentdevelopmentagenda. 

• Identify gaps in cooperation with the local government sector. 

• Rationalize municipal reporting requirements. 

• Promote consistency and synergy in approach with provinces on local 
government support programmes 

• Maximise the environmental sector's relations with the South Africa Local 
Government Association ("SALGA”), the South African Cities Network ("SACN”) 
and COGTA as representative ongansof local government. 

The vision of the LGSS is “environmentally sustainable and climate-change resilient 
municipalities' and this will be realised through the following goals: 

• Improved environmental governance systems (institutions, finance, legislation, 
capacity); 

• Effective integration of sustainability into all policies, planning and decision- 
making; 

• Sustainable and efficient management and use of natural resources; 

• Green economy; and 

• Climate change response 

The LGSS is accompanied by an implementation plan which iscompiled annually and 
contains all the environmental municipal support projects/programmes being 
undertaken in each Province. Each Province must report against the implementation 
plan every quarter by providing their progress with respectto each municipal support 
project being undertaken, as well as by providing an indication of the challenges 
experienced and the corrective measures identified. The DEA&DP has been actively 
involved in the development of the DEA LGSS Implementation Plan, and timeously 
supplies quarterly progress updates to the DEA. 

The DEA&DP is also represented on the National Local Government Support Forum 
(LGSF). The Local Government Support Forum was established to promote consistency 
with regards to consultation with provinces on local government programmes, 
promote synergy, and alignment and co-ordination between local government 
initiatives within DEA and other national and provincial departments as well as 
implement and report on the LGSS. The LGSF is held every quarter and Municipalities 
are represented on the forum. 

2. 2. 2. 2 Back 2 Basics 

TheB2Bisa National Support Programme Co-ordinated by the Department of Co- 
operative Governance and Department of Local Government (WC). Matzikama 
Municipality is one often (10) B2B municipalities identified for support in terms of 
'getting the basics right'. 
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Various programmes have been introduced to improve the performance of local 
government based on the understanding that if the basics as prescribed by laws 
governing local government, are performed well, higher levels of performance would 
be realised. 


Building on these, the Back to Basics programme (B2B), was launched in September 
2014, based on a foundation of doing the basics right: 

• Putting people first: listening and communicating. 

• Adequate and community-oriented service provision. 

• Good governance and transparent administration. 

• Sound financial managementand accounting. 

• Robust institutions with skilled and capable staff. 

The B2B Programme hasthree priorities: 

• Get all municipalities out of the not doing well state (No municipality should be 
below the middle path). 

• Support municipalities in the middle path to progress to the top path and to stay 
there. 

• Support and incentivize municipalities on the top path to remain there. 

The Back to Basics was launched in the Western Cape on 16 March 2015. In the 
Western Cape, the Local Government Turnaround Strategy (LGTAS) programme was 
replaced by the B2B Programme. 


A Western Cape B2BTaskTeam hasbeen established, with COGTA being the national 
coordinator, and the Western Cape Department of Local Government ("DoLG") 
being the main Provincial partner. B2B Steering Committee Meetings are also held 
every quarter with each of the Municipalities and relevant Sector departments. In as 
far asthe B2B support to be given to a Municipality relates to the functional areasfor 
which DEA&DP is responsible, DEA&DP has also been supporting COGTA and DoLG 
with the roll-out of the B2B Programme in the Western Cape. 


SEVEN HABITS OF EFFECTIVE MUNICIPALITIES 



There is strong political and 
administrative readership A functioning 
council with oversight structures, 
performance-driven by budgets and 
Integrated development plans. 


Communication and public consultation 
are the cornerstone of effective 
municipal ides. They highlight challenges 
experienced, update on progress and 
Invite suggestions Irom residents. 


Residents are ed ucated on the purpose 
of local government structure* 
especially ward committees and the 
office bearers roles. 


0 

0 

O 

Q 


There are active local 
representatives who consistently 
engage with their communities. 


There are responsive service 
points for water, electricity, 
waste removal and public 
transport. 


The delivery and 
maffitonance of infrastructure 
such as housing, health 
facilities,, water and 
sanitation. 


Residents are active, participate 
in meetings and hold ihirir 
munid pal council to account. 
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2.8.3 Provincial Government 


Hie Western Cape Government has identified the following five Strategic Goals to 
deliveron its vision and to help realise the objectives of the NDP over its five -year term: 



2. 8.3.1 The Integrated Performance and Support System (IPSS) 


The IPSS is a Provincial Support Programme Co-ondinated by the Department of Local 
Government which aims to create a single platform to combine municipal support 
initiatives of the various sector departments in order to eliminate duplication and 
ensure integration between Departments in the Western Cape. 

The DoLG: MS has been tasked with providing a "single window of coordination" in 
terms of municipal support in the Western Cape. The DDF acts as DEA&DP's contact 
point for the DoLG: MS Support needs identified by the DoLG: MS are reported to the 
DDF, who then communicates it to the relevant components within DEA&DP, and 
facilitates and monitors progress in terms of the requested support. 

The DoLG identified that there is a lack of a single or consolidated model within the 
Province to categorise municipalities in terms of their current level of functioning and 
service delivery. This model will yield a comprehensive, individual support plan, which 
will be designed to address the specific support requirements of each municipality. In 
addition, through this process, all the support to be potentially provided by the 
different sector departments will also be combined and pooled to ensure single 
application and combined impact. The process of categorising municipalities and 
having a combined approach to providing support will facilitate a process to 
benchmark municipalities and have a sustained impact on their service delivery 
ability and sustainability. 

The IPSS will therefore create a single platform to combine support initiatives of the 
various sector departments in order to eliminate duplication and ensure integration 
between departments. In terms of the proposed model, each municipality in the 
province will be evaluated and categorized based on their performance and 
compliance to a set of pre-determined indicators, underpinned by Key Performance 
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Areas (KPA's), that cut across all levels of functioning and service delivery in a 
municipality. 

The outcome of this categorisation process will then plot each municipality in one of 
the phases that describe their level of maturity, functioning and service delivery and 
which will ultimately determine the content and extent of their own individualised 
support plan. These support plans will contain input and support initiatives from all 
sector departments and other support partners. Once these support plans are 
developed, DEA&DPsown support pla ns will align with them. 

Asa sector department, the DEA&DP has been actively involved in the development 
of the model and has developed Key Performance Indicators (KPIs) for the KPAsthat 
relate directly to its legal mandate. The municipality has identified officials who will be 
responsible to report on KPIs for each KPA on a quarterly basis on the system. A 
training session was held in this regard during February 2017 by the DoLG:MSatthe 
municipality. 

The DEA&DP will continue to be involved with the development of the model and with 
the monitoring and evaluation of each municipality's performance with respect to its 
KPIsand support plans. 

2. 8. 3. 2 SALGA Workgroups 

In termsof the coordination of municipal support and capacity building, SALGA isone 
of the key partners of DEA&DP. SALGA's Work Groups are used as key platforms to 
support and capacitate municipalities and DEA&DP therefore has formal 
representatives on the following SALGA WorkGroups: 

• Economic Development, Planning and Environment; 

• Municipal Infrastructure Services (Climate Change, Environmental Affairs and 
Sustainability; 

• Municipal Trading Servicesand Municipal Infrastructure Planning); 

• Municipal Finance; 

• Community Development; 

• Human Resource Development and Collective Bargaining; and 

• Governance and Intergovernmental Relations 

c. J oint Planning Interventions 

During October 2014, the Western Cape Government embarked on a Joint Planning 
Initiative (J PI) with all its Municipalities which resulted in a set of priorities to be 
implemented over 5 to 15 years (extending to 2030 in line with the National 
Development Plan). The focus of this was to ensure that the J Pis are mainstreamed 
into the Provincial Strategic Plan, the Annual Performance Plans (APPs) and budgets 
of provincial departments. 

The focus over the next few years is to ensure that the identified initiatives are 
prioritised by the departments in partnership with Municipalities. 

The West Coast District has in total 22 J Pis of which Matzikama Municipality have 4 
J Pis. Reporting on the above J Pis is done regularly through the West Coast District 
Forums within the next 5-year cycle, ensuring further expansion on the J Pis is given 
effect and challengesare addressed pro-actively. 
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The table below depicts the four(4) J Pis that were discussed and agreed upon forMatzikama Municipality. 
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2. 8. 3. 3 


Game Changers 


Hie Western Cape Government furthermore, has selected several priority projects 
called "Game Changers", because they have the potential to be catalysts for 
substantial improvements in people's lives. Game Changers centre on very particular 
problems and opportunities that need new and innovative solutions. They are focused 
initiatives intended to have bold and visible impact of high value forthe people and 
the economy of the Western Cape. The following priority projectswere selected: 

❖ Broadband and e-lea ming 

❖ Afterschool facilities 

❖ Alcohol harms reduction 

❖ The Economy: "People and Power" 

❖ Better Living: addressing the apartheid legacy 


2.8.4 West Coast District Municipality 


The West Coast District Municipality has identified the following five Strategic 
Objectives/Goals in order to accomplish their vision over the next five year term 
(2017/22): 

1. To ensure the environmental integrity of the district is improved. 

2. To pursue economic growth and the facilitation of job opportunities. 

3. To promote the social well-being of residents, communities and targeted social 

groups in the district. 

4. Promoting bulk infrastructure development services. 

5. To ensure good governance and financial viability. 


2. 8. 5 Partnering for development 


The Municipality hasthe following partnerships for development in place: 


Initiative/ opportunity 

Partners) 

Recycling of municipal solid waste 

DT5&CS 

mSCOA 

All Departments 

Revenue enhancement 

All Department 

Development of the aquaculture sector 

DLG, DEDAT, DO A & PT 

Revenue enhancement 

DLG & PT 

Social and Labour Plans Projects 

DMR 

Agri Parks 

DRDLR& DoA 

Small harbourdevelopment 

DoPW (N) & (P) 

J Pis 

DEDAT DoA, SD, DLG & PT 

Aquaculture Sector Development 

Doling bayAbalone, DDT 

Emerging farmersdevelopment 

ACO 
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CHAPTER 3: ANALYSIS & DIAGNOSTICS 


The Chapter provides an analysisof the current situation, asarticulated in chaptertwo 
of the IDP, thus laying the foundation for problem solving and decision making. The 
analysis that follows will enable the Council of the Matzikama Municipality to gain a 
better understanding oftheirarea of jurisdiction, the communities they serve and the 
role of other spheres of government in theirarea of jurisdiction. 

Divide the municipality into external internal and community 

A good strategy -to address the undesirable situation experienced by the citizensof 
Matzikama Municipality - requires a good understanding of the challenges and 
obstacles. The Chapter on diagnostics and prognoses provides the reader with 
information in relation to the identification and understanding of the challenges and 
obstacles facing the Municipality and itscitizens. In orderto devise the best and most 
appropriate strategy to address the undesirable situation identified in the diagnostics 
section, the Chapter provides the readerwith a likely outcome should the Municipality 
and the othertwo spheres of Government fail to address the current challenges and 
obstacles. 

The chapter installs the basis for the strategy and consequential interventions to 
address the underlying problem Council is trying to solve. 

(Should address the underlying causesof the problem you're trying to solve, aswell as 
its symptoms) 
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3.1 Focus Area: Local Economic Development and Tourism 
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No serviced sites for housing 
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3.3 Focus Area: Social 
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3.4 Focus Area: Crime 
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3.5 Focus Area: Municipal Basic Services 
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3.6 Focus Area - Transport 
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SECTION 3 

COURSE OF ACTION 
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CHAPTER 4: SECTOR PLANS 


4.1 LOCAL ECONOMIC DEVELOPMENT 


This section summarises the current local economic development strategy of the 
Matzikama Municipality. It provides the readerwith information about the trajectory 
the Municipality is taking to achieving a healthy economy. 

It is evident from the responses of all communities, including business, civil society, 
farmers and NGOs that the focus of the Council of Matzikama Municipality, for the 
next five years, should be directed and developing and growing the local economy. 
The call by the communities is echoed by the financial position of the Matzikama 
Municipality. The liquidity ratio and cash coverage are but a few indie a tors that send 
red lights to Council. It was therefore, an easy decision for Council to make Local 
Economic Developmentthe foe us of the fourth generation IDP. 

Everything that a municipality does should be done to impact as much as possible on 
the social development of an area. In particular, municipalities must be serious about 
their responsibility to provide services that meet the basic needs of the poor in their 
communities in a cost-effective and affordable manner. However, it would not be 
possible to provide good quality and sustainable services in a particular municipal 
space without having a healthy local economy to feed the input that is needed to 
provide and sustain those services 

A healthy local economy thus becomes the critical success factor for the 
achievement of cost-effective and affordable services that meet the needs of the 
citizens living in a particular municipal space. 


4. 1. 1 Overview of the Economy of Matzikama Municipality 


The local economy of Matzikama Municipality experienced average year-on-year 
growth of 1.0 percent from 2005 - 2013, which is significantly below the Western Cape 
Province'sgrowth rate of 3.6% over this period. 

The negative growth rate over the period mentioned above resulted in job losses 
equal to more than 8% of the current working population and more than 21% of the 
economic active people (EAP). 

The most recent studies of the local economy identified the Tertiary Sector as the most 
productive in terms of contributing towards economic growth and employment. The 
sector, which primarily consists of financial and businesses services as well as trade 
and accommodation, contributed 54% to the GDPR. The same studies highlighted 
the fact that these services created more than 50% of jobs over the same period 
whilst significant job losses have been sustained in the agriculture and manufacturing 
sectors. 

The poor education and skills levels in Matzikama have a direct impact on the ability 
of people taking up employment in the most productive sector in the local economy. 
The literacy rate, which has an influence in the quality and quantity of local skills 
levels, is 76.4 per cent, which is significantly below the Provincial average of 87.2 per 
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cent. The inability of local people to take up employment in the Tertiary Sector 
encourages in-migration and consequential strain on scarce resources. 

The agriculture sector still remains the largest employer despite a significant decrease 
in the number of jobs over the same period. More than 50% of the total workforce 
(including seasonal employment) is employed in this sector. The fact that skills levels 
are relatively low explains the high numberof jobs (permanent and seasonal) taken 
up in the agriculture sector, which is also the sector that generates the lowest 
household income. Implicitly, poverty levels, in the Municipality, are a consequence 
of the largest numberof people being employed by the agriculture sector. 

The dire situation sketched above is exacerbated by the fact that developments in 
the current primary sectors, including agriculture, mining and capture fisheries are 
limited and do not allow for expansion to the extent that it can accommodate the 
socio-economic challenges. Consequently, Matzikama Municipality is forced to look 
at the introduction of new economic sectorsand or subsectors to develop and grow 
its local economy. 

An investigation into sector growth revealed that very little potential exists for 
development and growth opportunities in the primary sectors including agriculture, 
mining and captured fisheries. 

The primary end of agriculture sector is limited to an expansion of 4000 - 6000 
hectares if and when the Clanwilliam Dam wall is raised. It is also a fact that a raised 
dam wall without an increase in the capacity of the current canal system negates 
any additional downstream development. Furthermore, it is highly unlikely that 
construction works for the dam wall and the water conveyance system will be 
completed before 2022 given the fact that no budget has been approved for the 
construction of a water conveyance system. According to the most recent 
presentation by the Department of Water Affairs (DWA) it will cost in the region of R3 - 
4 billion for a water conveyance system large enough to accommodate the 
additional 4000-6000 hectares of water. 

The mining sector in Matzikama, despite being the largest in the Western Cape, is a 
small contributor to the GDPR and employment in the municipal area. The 
contribution by the mining sector in terms of employment and GDPR growth is less 
than 1% of the working population and 1% respectively. Moreover, the potential for 
the development of new mines exists, however, prospects for the local economy do 
not look good as development of new mines from licensing to commissioning can 
easily take up to 10 years. It is thus highly unlikely forthe mining sectorto contribute 
timeously and holistically to economic development and growth as processing of 
minerals is in most cases taking place abroad. 

Due to the dwindling fishing stocks the capture fisheries industry closed down more 
than 10 years ago and the likeliness of it being restored to its original form is non- 
existent. The only remaining activity in Matzikama of this 100-year industry is 
subsistence and small scale fishing. Large fishing corporations closed their doors on 
the north-west coast due to the dwindling fishing stocks and, which is highly unlikely to 
recover according to scientists. 

The above is testimony to the fact that the existing primary sectors of the Matzikama 
Municipality's economy are unlikely to contribute to the immediate to medium term 
socio-economic development requirements. 
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Not only is the current economic position risky for investors and local businesses it 
placesfinancial sustainability of the Municipality on a knife-edge whilst simultaneously 
threatens provision of affordable, effective and good quality service delivery. 

4. 1. 1. 1 Overview of the Wine Industry in Matzikama 

The wine industry iscurrently in a slump, with only a third of grape producers farming 
at financially sustainable levelsand return on income dropping below 1% The 
average farming income is at a round R45000 per hectare compared to the R70000 
per hectare that is required to be sustainable. Wine prices need to be increased to 
achieve that income. The graph below reveals that the wine industry receives the 
lowest net income. 


7. OORSIG OOR TOEKOMS 



The national situation described above is no different to the wine industry in 
Matzikama Municipality. The graph below reveals that the current situation isfurther 
exacerbated overthe next five years. 


SA Wine Forecast - White 
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Hie LowerOlifantsriverfrom Trawal to Koekenaap is the biggest wine grape producing 
area in South Africa. The region accounts for fifteen percent of total wine grapes 
production in South Africa. The amount excludes between 6000 and 10000 tonnes 
that are processed in the Winelandsdue to insufficient storage capacity. Wine grape 
farming is also (by far) the biggest of al agricultural activities along the Lower 
O I ifantsriver region. Given the undesirable situation articulated above, the economy 
of the area is at risk to deteriorate even further. Consequences are increases in 
unemployment which will first affect the poorest of the poor. It is therefore imperative 
for the Matzikama Municipality in conjunction with the producers (farmers) and all 
other relevant parties to work together to find ways to address the challenges of the 
wine cellars in the LowerOlifantsriver/Matzikama area. 

One of the main challenges facing the cellars in Matzikama is the lack of adequate 
and sufficient storage capacity. Addressing the problem will go a long way in 
producing better quality wine and making the cellars economically viable operations. 
Furthermore, increasing storage capacity will help farmers to process grapes locally 
instead of sending it to the Winelandsfor processing. The cellars are not in a financial 
position to incurcapital expenses, which isa consequence of the producers not being 
able to fund the capital expenditure. 

In summary, the Lowe rOlifantsriver wine grape producers, aswith most of the other 
wine grape producerselsewhere in the country, are struggling to survive. The factthat 
the wine industry is the largest contributor to local economic growth in Matzikama 
cormpelsrole players to work together to turn the industry around. See annexure Efor 
a full report on the status of the wine industry. 


4. 1. 2 Overview of Interventions 


The following interventions were identified at a participatory workshop held over five 
days and attended by all role players including communities, business, farmers NGOs, 
industry experts and all spheres of government. 

• Growing the existing agriculture industry that will support retention of existing farms 
and inclusion of new black-owned farms 

• Develop the full value chain of land-based Abalone farms along the coast and 
explore the development of freshwater fishing farming 

• Promote the development of Agro-processing in the region 

• Promote the development of the tourism sector; and 

• Grow the recycling and renewable energy sectors in the region 

The above five interventions will form the basis for the Municipality’s LED strategy. 

4.2 SPATIAL DEVELOMENT FRAMEWORK 


The section below provides the reader with information relevant to what legislation 
prescribes when compiling a spatial development framework for a Municipality. 


4.1.1 SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, 2013 (NO 16 OF 2013) 
(SPLUMA) 

Section 12: " Preparation of spatial development frameworks: 
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(l) The national and provincial spheres of government and each municipality must prepare 
spatial development frameworks that-: 

(a) Interpret and represent the spatial development vision of the responsible sphere of 
government and competent authority, 

(b) Are informed by a long-term spatial development vision statement and plan, 

(c) Represent integration and trade-off of all relevant sector policies and plans, 

(d) Guide planning and development decisions across all sectors policies and plans, 

(e) Guide a provincial department or municipality in taking any decision or exercising any 
discretion in terms of this Act or any other law 

relating to spatial planning and land use management systems, 

(f) Contribute to a coherent , planned approach to spatial development in the national, 
provincial and municipal spheres, 

(g) Provide clear and accessible information to the public and private sector and provide 
direction for investment purposes, 

(h) Include previously disadvantaged areas, areas under traditional leadership, rural areas, 
informal settlements, slums and land holdings of state-owned 

enterprises and government agencies and address their inclusion and integration into spatial, 
economic, social and environmental objectives of the 
relevant sphere, 

6 

(i) Address historical spatial imbalances in development, 

(j) Identify long-term risks of particular spatial patterns of growth and development and that 
policies and strategies necessary to mitigate 

those risks, 

(k) Provide direction for strategic developments, infrastructure investment, promote efficient, 
sustainable and planned investments by all 

sectors and indicate priority areas for investment in land development, 

(!) Promote a rational and predictable land development environment to create trust and 
stimulate investment, 

(m) Take cognisance of any environmental management instrument adopted by the relevant 
environmental management authority, 

(n) Give effect to national legislation and policies on mineral resources and sustainable 
utilisation and protection of agricultural resources, 

and 

(o) Consider and, where necessary, incorporate the outcomes of sustainable public 
engagement, including direct participation in the process 

through public meetings, public exhibitions, public debates and discourses in the media and 
any other forum or mechanisms that promote 
such direct involvement. 

(2) (a) The national government, a provincial government and a municipality must participate 
in the spatial planning and land use management 

processes that impact on each other to ensure that the plans and programmes are 

coordinated, consistent and in harmony with each 

other. 

(b) A spatial development framework adopted in terms of this Act must guide and inform the 
exercise of any discretion or of any decision 

taken in terms of this Act or any other law relating to land use and development of land by 
that sphere of government. 
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(3) The national spatial development framework must contribute to and give spatial 
expression to national spatial development policy and plans as well as 

integrate and give spatial expression to policies and plans emanating from the various sectors 
of national government, and may include any regional spatial 
development frame work. 

7 

(4) A provincial spatial development framework must contribute and to and express provincial 
development policy as well as integrate and spatially express 

policies and plans emanating from the various sectors of the provincial and national spheres of 

government as they apply at the geographic scale of the 

province. 

(5) A municipal spatial development framework must assist in integrating, coordinating, 
aligning and expressing development policies and plans 

emanating from the various sectors of the spheres of government as they apply within the 
municipal area. 

(6) Spatial development frameworks must outline specific arrangements for prioritising, 
mobilising, sequencing and implementing public and private 

infrastructural and land development investment in the priority spatial structuring areas 
identified in spatial development frameworks." 

Section 20: " Preparation of municipal spatial development framework: 

(1) The M unicipal Council of a municipality must by notice in the Provincial Gazette adopt a 
municipal spatial development framework for the municipality. 

(2) The municipal spatial development framework must be prepared as part of a municipality's 
integrated development plan in accordance with the provisions 

of the M unicipal Systems Act. 

(3) Before adopting the municipal spatial development framework contemplated in subsection 
(1) and any proposed amendments to the municipal spatial 

development framework, the M unicipal Council must- 

fa) Give notice of the proposed municipal development framework in the Gazette and the 
media, 

(b) Invite the public to submit written representations in respect of the proposed municipal 
spatial development framework to the M unicipal Council within 

60 days after the publication of the notice referred to in paragraph (a), and 

(c) Consider all representations received in respect of the proposed municipal spatial 
development framework." 

8 

Section 21: "Content of municipal spatial development framework: 

A municipal spatial development framework must: 

(a) Give affect to the development principles and applicable norms and standards set out in 
Chapter 2, 

(b) Include a written and spatial representation of a five-year spatial development plan for the 
spatial form of the municipality, 

(c) Include a longer term spatial development vision statement for the municipal area which 
indicates a desired spatial growth and development pattern for 

the next 10 to 20 years, 

(d) Identify current and future significant structuring and restructuring elements of the spatial 
form of the municipality, including development 
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corridors, activity spines and economic nodes where public and private investment will be 
prioritised and facilitated, 

(e) Include population growth estimates for the next five years, 

(f) Include estimates of the demand for housing units across different socio-economic 
categories and the planned location and density of future housing 
developments, 

(g) Include estimates of economic activity and employment trends and locations in the 
municipal area for the next five years, 

(h) Identify, quantify and provide location requirements of engineering infrastructure and 
services provision for existing and future development needs for 

the next five years, 

(i) Identify the designated areas where a national or provincial inclusionary housing policy may 
be applicable, 

(j) Include a strategic assessment of the environmental pressures and opportunities within the 
municipal area, including the spatial location of 

environmental sensitivities, high potential agricultural land and coastal access strips, where 
applicable, 

(k) Identify the designation of areas in the municipality where incremental upgrading 
approaches to development and regulation will be applicable, 

(!) Identify the designation of areas in which- 

(i) M ore detailed local plans must be developed, and 

(ii) Shortened land use development procedures may be applicable and land use schemes may 
be so amended, 

(m) Provide the spatial expression of the coordination, alignment and integration of sectoral 
policies of all municipal departments, 

(n) Determine a capital expenditure framework for the municipality's development 
programmes, depicted spatially, 

(o) Determine the purpose, desired impact and structure of the land use management scheme 
to apply in that municipal area, and 

(p) Include an implementation plan comprising of- 

(i) Sectoral requirements, including budgets and resources for implementation, 

(ii) Necessary amendments to a land use scheme, 

(Hi) Specification of institutional arrangements necessary for implementation. 

(iv) Specification of implementation targets, including dates and monitoring indicators, and 

9 

(v) Specification, where necessary, of any arrangements for partnerships in the 
implementation process." 

Section 22: "Status of municipal spatial development framework: 

(l) AM unicipal Planning Tribunal or any other authority required or mandated to make a land 
use development decision in terms of this Act or any other law 

relating to land development, may not make a decision which is inconsistent with a municipal 
spatial development framework. 

(2) Subject to Section 42, a M unicipal Planning Tribunal or any other authority required or 
mandated to make a land development decision, may depart from 
the provisions of a municipal spatial development framework only if site-specific 
circumstances justify a departure form the provisions of such municipal 
spatial development framework. 
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(3) Where a provincial spatial development framework is inconsistent with a municipal spatial 

development framework, the Premier must , in accordance with 

the Intergovernmental Relations Framework Act, take the necessary steps, including the 

provision of technical assistance, to support the revision of those 

spatial development frameworks in order to ensure consistency between the two." 

For more information of the spatial development framework of the Matzikama please read 
the IDP in conjunction with the SDF. 


4.3 HUMAN SETTLEMENT PLAN 


The Constitution of the Republic of South Africa (Act 108 of 1996) Sections 26, 27 and 
29 of Chapter 2 - Bill of Rights - states that, " everyone has the right to access to 
adequate housing, health cane services social security and education." 

Furthermore, Schedules 4 and 5 states that "the Province has legislative competence 
in regard to (inter alia): Environment; Urban and Rural development; Welfare services; 
Housing, Health Services; Regional planning and development; (concurrent 
competence with national) and Provincial planning and Provincial Roads and Traffic 
(exclusive competence)." 

Section 9(1) (a) (i) and (f) of the Housing Act 107 of 1997 identifies the primary role of 
the municipality astaking all reasonable and necessary steps, within the framework of 
national and provincial legislation and policy, to ensure that the inhabitants within its 
area of jurisdiction have access to adequate housing on a progressive basis; and to 
initiate, plan, coordinate, facilitate, promote and enable appropriate housing 
development in its area of jurisdiction. The Housing Chapter/Sector Plan is a five (5) 
year housing plan undertaken by the municipality and incorporated into the 
Municipal IDP with the aim of fulfilling the abovementioned role assigned to the 
municipality in terms of the Housing Act 107 of 1997 read with the National Housing 
Code. The Housing Chapter/ Matzikama Human Settlements Strategy in the IDP are 
reviewed a nnua lly a s pa rt of the a nnua I review of the IDP. 

The Human Settlements Plan (HSP) responds to the needs and projected demands 
within the municipality and isdirected at addressing housing demand overthe whole 
spectrum of income groups as this is regarded as key to supporting sustainable human 
settlement development with in the municipality overtime. 

In keeping with the Comprehensive Plan for Sustainable Human Settlement 
(September 2014), the Matzikama Municipality HSP focuses in improving the quality of 
housing and housing environments by integrating communities and settlements. The 
Matzikama Municipality has embarked on a program to create the necessary 
infrastructure to sustain future housing projects. Our objective is to eradicate informal 
settlements and to provide every house with a basic service which will include a toilet, 
electricity and water. 

Accordingly, the focus is on the development of integrated human settlements in 
well-located areas that provide convenient access to urban amenities, including 
places of employment. At the same time it is recognized that the Matzikama 
Municipality is characterized by a large rural population whose needsalso need to be 
accommodated in the strategy. A key concern in the municipality, which is 
emphasized in the LED and IDP, is the high level of dependency within the 
municipality, and the resultant impact this has on the municipality's ability to provide 
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forbasic services to the poorest of the poor. The Matzikama HSP therefore looksatthe 
complete range of available housing instruments to address the current and 
projected future housing need within the municipality. 

Read this section in conjunction with section 2.3.6.1 of this document and the HSP. 
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CHAPTER 5: THE STRATEGY 


The chapter on strategy is an explicit and defined statement about how the Council 
ofMatzikama Municipality intends to remove the challengesand barriers that hinders 
the Municipality to advance from the current situation to the vision. The diagram 
below is a graphic demonstration summarising the strategy process that the 
Matzikama Municipality followed. 



The strategy process commenced with a clear understanding of the current 
circumstances and living conditio ns faced by the Municipality and its citizens. Critical 
successfactors(CSFs) and barriers that hinderdevelopment are identified followed by 
a number of strategic interventions that are capable of achieving CSFsand removing 
barriers to ultimately achieve the vision. 

5.1 VISION 


The Council ofMatzikama Municipality, guided by a detailed analysisand assessment 
of the current situation, derived at a decision that the majority of the people of 
Matzikama suffer from a range of economic and social challenges. It led to a 
decision that the focus and resources of the Municipality must be directed at secure, 
healthier and convenient living and working spaces. The preferred future of 
Matzikama Municipality has been captured in the vision below. 


“A Safe and Prosperous Matzikama" 


5.2 MISSION 


The Council of Matzikama Municipality devised a mission statement that defines the 
overall purpose of the Municipality. Before defining the mission statement, Council 
identified the strengths, opportunities, weaknesses and threatsofthe Municipality with 
a view to derive at a mission statement that is supported by the strengths and 
opportunities intrinsic to the organization and its environment. It is clear from the 
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mission statement below that what Council intends to do, for whom it wants to do it 
and how it intends to achieve the outcomes The purpose of the Matzikama 
Municipality is defined by the Council as follows: 

"7o achieve effective service delivery and uplifbnent of the community through 

sustainable economic development ' 

5.3 THE GUIDING PRINCIPLES 


The Council of Matzikama Municipality did not only develop values but transformed 
the values into guiding principles by defining the behaviours - they will adopt - that 
supports the value. The following guiding principles were devised to set the 
foundation asto how the Municipality will operate. 

• We believe that integrity and loyajty is non-negotiable. Therefore, we will let 
ethics and honesty govern our conduct in dealings with our communities, 
officials, other spheres of govemmentand all stakeholders. 

• We believe that professrona/ conduct is crucial in all aspects of the business of 
the Municipality. Therefore, we are respectful and honest, don't show 
favouritism or discrimination and we subscribe to and demonstrate ethical 
standards. 

• We believe in the value of teamwork and_ excellence. . Therefore, we'll 
maintain an environment that promotes: 

- Constructive and effective communication throughout the 
organization. 

- Respect for the diversity of opinions 

- Participation and cooperation 

- Innovation 

- Adherence to compliance with legislative deadlines 

• We believe in revealing a p oative attitude . Therefore, we will continuously 
strive to be active and productive and do what we need to, to improve the 
mood of those around us 

The diagram below is a layout of the step-by-step process that the strategy and 
action plan is following to achieve the vision. 
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5.4 STRATEGIC DIRECTION SETTING 
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GOALS/ KPAs STRATEGIC OBJECTIVE CONSTRAINTS TO ACHIEVING STRATEGIC STRATEGIES 
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CHAPTER 6: THE IMPLEMENTATION PLAN 

6.1 INTRODUCTION 


The implementation plan part of the IDP reveals information about what deliverables 
or projects the Municipality are planning to implement to achieve the strategy. These 
refer to the interventions made by the Municipal Manager and Directors that will if 
successfully implemented realise the objective or contribute towards achieving the 
vision of Council. 

The implementation or action plan states what projects or actions the Municipality is 
taking to implement the strategy devised to overcome the barriers, create a specific 
condition to achieve the critical success factors or achieve the strategic objective. To 
verify implementation of the deliverables or interventions a KPI that complies with the 
S.M.A.R.T principles as well as targets are developed for each of the deliverables or 
interventions. 
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6.2 IMPLEMENTATION 
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CHAPTER 7 \ FINANCIAL PLAN 

7.1 INTRODUCTION 


The 2016 Medium Term Budget Policy Statement emphasised that the global 
recovery from the 2008 fina nc ia I crisis remains precarious, with growth forecast at 3.4 
percent for 2017. Matzikama Municipality is also adversely impacted by the 
downturn in the economy, which has had a considerable influence not only 
disposable income levels in our area, but has further lowered the level of 
employment and growth prospects. The effects of continuously rising costs in inputs 
such as fuel and electricity amongst other with the resultant multiplier effect on our 
expenditure( outflow of cash) requirements, have culminated in increased costs to 
provide basic and community services, making the achievement of the service 
delivery objectivesso much more difficult and an even greaterchallenge. 

Matzikama experienced negative growth in the past two financial years. The 
national GDP growth rate is forecasted to increase by 1.3 percent in 2017 and to 
improve moderately over the medium term with to 2 per cent and 2.2 percent in 
2018 and 2019 respectively. Matzikama Municipality shall focus on economic 
development and continue to limit non-priority spending and implement stringent 
cost-containment measures. We will continue to partner with the government to 
investigate how we achieve more with our existing resources. 

Municipal revenues and cash flows will remain underpressure in 2017/18 resulting in 
a conservative budget approach. Council will ensure that the capital budget is 
effectively utilised and productivity, good governance and effective management 
of our resources shall drive the service delivery programme of Council. 

7.2 AVAILABLE RESOURCES FOR IMPLEMENTATION 


7.2.1 Own Funding 


, Source of funding 

2017/2018 

(R'000) 

2018/2019 

(R'000) 

2019/2020 

(R'000) 

Public contributions & donations 

3 700 

- 

- 

Own funding 

8 513 

3 579 

3 560 

Ibtal 

12 213 

3 579 

3 560 


7 . 2. 2 Na tional & Pro vincial go vernmen t 


Source of funding 

2017/2018 

(R'000) 

2018/2019 

(R'000) 

2019/2020 

(R'000) 

National Government 

34 614 

35 144 

41 731 

Provinc ia 1 G ovemment 

205 

- 

- 
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7.3 THE BUDGET 


7. 3. 1 Consolidated Budget 


TYPE 

2017/2018 

(000) 

2018/2019 

(000) 

2019/2020 

(000) 

Operating 

expenditure 

289 665 

306 046 

323 040 

Capital expenditure 

47 032 

38 722 

45 291 

TOTAL 

336697 

344768 

368 331 


7.3.2 Capital Budget 



2017/2018 

2018/2019 

2019/2020 

Objective 

(R'000) 

(R'000) 

(R'000) 

Infrastructure assets 

36 278 

31 854 

38 815 

Communitya ssets 

7 006 

4 050 

4 416 

Computer Equipment 

515 

- 

- 

Furniture and Office 
Equipment 

655 

710 

560 

Machinery and 

Equipment 

1623 

609 

- 

Transport Assets 

35 

- 

- 

Other Assets 

920 

1500 

1500 

Total 

47 032 

38 722 

45 291 


6.3.3 Operating Budget 


Overall budget growth was limited to 2.52% resulting in annual operating revenue 
increasing from R282 547 million in 2015/2017 to R289 655 million in 2017/2018. Taking 
cognisance of the economic conditions, the resultant low employment levels and 
levels of disposable income, it was important to keep services affordable by critically 
looking at the costs associated with providing the service and the effect on future 
service charges to provide the services A municipality have access to very limited 
revenue sources and therefore keeping a tight grip on staff costs and preventing 
wastage were key in ensuring an affordable, realistic and credible budget and we 
therefore tried to consolidate the fisc us. 
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Operating 

Income 

Operating 

Expenditure 

Capital 

Expenditure 

(R'000) 

(R'000) 

(R'000) 

Executive and Council 

- 

13 915 

650 

Financial Services 

129 827 

34 293 

400 

Corporate Services 

328 

16 064 

195 

Community Services 

36 525 

52 715 

2 286 

Public Worksand Basic Services 

150 959 

158 269 

43 351 

Development and Planning 

11 222 

14 399 

150 

Ibtal 

328860 

289655 

47 032 


2017/2018 REVENUE 



1% 

HlrNiirf 

514 


Pmpffly Half j 

1614 


514 


WKci 

614 


lkw>c« anti 
PrnniEi 


2017/2018 EXPENDITURE 



Other Lspefiditui e 

m 


EmfjJayift R^I^Eed 
bftl 
_41I4 


The biggest contributor to revenue is electricity followed by operational grants and 
property rates. Employee related costs take the lion share of the expenditure 
budget followed by bulk purchasesand other expenditures 
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7.4 LINKING THE BUDGET TO THE IDP 


7.4.1 Introduction 


This section provides the reader with information showing how the budget of the 
Municipality is linked to the development objectives of Council. 


7.4.2 MSCOA 


Matzikama Municipality must be mSCOA compliant on 1 July 2017, meaning we 
must be able to transact acrossall the mSCOA segmentsand itscore system and all 
sub-systems must seamlessly integrate. Matzikama shall prioritise the maximum 
integration capabilities of our core financial system so that it integrates with the 
Debtors main sub-system (including cash management and receipting), Payroll and 
the Assets Management sub-system modules This approach will facilitate seamless 
integration of the Integrated Development Plan (IDP), Service Delivery and Budget 
Implementation Plan (SDBIP) and Budget facilities into the core financial system. 
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SECTION 4 


ARE WE MAKING 
PROGRESS? 
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CHAPTER 8: MONITORING & EVALUATION 


8.1 INTRODUCTION 


This section will be used in the future (aspartofthe revision ofthe IDP) to report progress 
on the implementation ofthe strategy. 


8.2 Performance Management System 


8. 2. 1 Performance Planning 


The Performance Management System implemented at the municipality 
provides a comprehensive performance planning process which is intended to 
help the municipality with the process of performance planning and 
measurement. A Performance Management Policy was adopted by Council. 
The IDP ofthe municipality sets out what the municipality intends to achieve or 
what the community can expect. The Budget gives effect to the strategic 
objectives of Council. The IDP and Budget of the municipality are implemented 
through the Service Delivery and Budget Implementation Plan (SDBIP) thusgiving 
effect to the IDP and Budget. 

The SDBIP is a layered plan with the top layer containing consolidated service 
delivery targets and in-yeardeadlineswhich are linked to top management. The 
Top Layered SDBIP is made public and tabled to council. Once the top layer 
targetsare set- senior managers compile the lowerlevel detail ofthe SDBIP. The 
lower level of the SDBIP is used to hold junior to middle level managers 
accountable. 


8.2.2 Performance Monitoring and Evaluation 


The Top Layer SDBIP is used as a scorecard to measure, monitor, evaluate 
and report on institutional performance. Institutional performance is updated 
monthly on a web enabled system. "The system produces monthly, quarterly, 
bi-annual and annual reports. Quarterly performance reports are submitted 
to council asrequired by section 52(d) ofthe MFMA.Tbe performance ofthe 
first 6 months of the financial year is assessed during J a nuary and reported 
on in terms of section 72 ofthe MFMA. This assessment is submitted to council 
and includes the measurement of performance, the identification of 
corrective actions and recommendations for the adjustments of KPI's, if 
necessary. An Annual Report is produced annually to give an overview of 
institutional performance a gainst set targets. 
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8. 3 IDP Projects for 201 7/2022 


The tables and graphs below reveal the Projects that emanated from the 
Community needs including Civil Society, Business Society, Farming Communities as 
well asthe Administration of Matzikama Municipality. Responsible Departments and 
role players for each project were identified according to their respective functional 
roles This section will also be utilised asa monitoring tool in future reviews. 


WARD 1 

STATUS 


i OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Encourage mining companies to 
do more forsocial and 
economic development 

DMR 






Civil Society 

Upgrade sport facilities Lutzville- 
Uitkyk 

MATZ 






Civil Society 

Fencing at Vlermuisklip 
monument 

MATZ 






Civil Society 

Improve and encourage 
education through ABETclasses 

WC ED 






Civil Society 

Increase Xhosa -speaking 
teachersatthe primary school in 
Lutzville-Uitkyk 

WC ED 






Civil Society 

Improve ambulance response 
times 

DOH 






Civil Society 

Increase doctors hoursat 
community clinics 

DOH 






Civil Society 

Provide an ambulance wa iting 
room in Ward 

DOH 






Civil Society 

Provide first a id training to 
volunteers to assist while waiting 
for the ambulance 

DOH 






Civil Society 

Provide low cost housing in 

Mbeki Square 

DOHS 






Civil Society 

Create job opportunities 

J oint function: 
MATZ DEDAT, 
Private sector 






Civil Society 

Esta blish a spo rts fa c ility in 

Lutzville West 

MATZ 






Civil Society 

Provide adequate tablesand 
chairs to halls 

MATZ 






Civil Society 

Upgrade sewage network in 
Hopland Lutzville (Uitkyk) 

MATZ 






Civil Society 

Use commonage land for 
housing projects 

MATZ 






Civil Society 

Develop serviced plots for 
churches 

MATZ 






Civil Society 

Fenced oxidation da ms Lutzville 
(Uitkyk) 

MATZ 






Civil Society 

Install and repair street lights in 
dark areas Lutzville (Uitkyk) 

MATZ 






Civil Society 

Install road signs& speed bumps 
in Mbeki Square 

MATZ 






Civil Society 

Install speed bumps in Lutzville- 

MATZ 
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WARD 1 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 


West 







Civil Society 

Insta II street lig hts nea r sc hoo 1 
Lutzville-West 

MATZ 






Civil Society 

Make land available fora sports 
field in Lutzville-West 

DOPW 






Civil Society 

Pave gravel road 

MATZ 






Civil Society 

Provide serviced plots for new 
business development in Lutzville 
(Uitkyk) 

MATZ 






Civil Society 

Provision of serviced residential 
plots in Lutzville West 

MATZ 






Civil Society 

Reduce rental of community 
halls to churches 

MATZ 






Civil Society 

Safeguard play parkin Lutzville - 
Uitkyk 

MATZ 






Civil Society 

Safeguard taxi rank in Lutzville - 
Uitkyk 

MATZ 






Civil Society 

Supply wheelie binsto the ward 

MATZ 






Civil Society 

Upgrade kitchen equipmentof 
community hall 

MATZ 







MATZ 

67% 



^ Joint: MATZ, 

DoHS 

3% 

DoPW 

3% 

oint function: 
MATZ, DEDAT, 
Private Sector 
3% 


WARD 1 
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WARD 2 


STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Financial sup port to sportsclubs 

DC AS 






Civil Society 

Security at schools is a serious 
challenge 

WC ED 






Civil Society 

Clearthe Diepgatarea from 
overgrown vegetation 

DEADP 






Civil Society 

Rehabilitate mining site north of 
Strandfontein 

DMR 






Civil Society 

Extra curricular activities for 
primary school learners 

WC ED 






Civil Society 

Address high school drop-outs 

WC ED 






Civil Society 

More awarenessprogramsat 
schools 

WC ED 






Civil Society 

Overcrowded classes with too few 
teachers 

WC ED 






Civil Society 

Transport forchildren travelling 
between Doring Bay and 

Vredendal to attend secondary 
school 

WC ED 






Civil Society 

Increase numberof doctor'shours 

DOH 






Civil Society 

Increase the numberof clinic days 
in Doring Bay 

DOH 






Civil Society 

Increase the numberof mobile 
clinic visitsat Papendorp 

DOH 






Civil Society 

Low-cost housing in Ebenaeser 

DOHS 






Civil Society 

Tarthe gravel road between 
Lamberts Bay and Doring Bay 

DO PW&T 






Civil Society 

Sport groundsfor Doring Bay 

DO PW&T 






Civil Society 

Irrigation network for small plot 
holders in Ebenaeser 

DRDLR 






Civil Society 

Support to utilize Klipheuwel 

School as rehabilitation centerfor 
alcohol and drug addicts 

DSD 






Civil Society 

Repairand install streetlights 
throughout the residential area sin 
the wa rd 

ESKOM 






Civil Society 

Establish feasibility forcrayfish 
holding facility - fishermen 

J oint function: 
MATZ DEDAT 






Civil Society 

Job creation projects to 
accommodate fishermen in the 
off-season 

J oint function: 
MATZ DEDAT 






Civil Society 

Upgrade guesthouse in 

Papendorp 

J oint function: 
MATZ DEDAT 






Civil Society 

Aquaculture training centerfor 
Youth empowerment 

MATZ 






Civil Society 

Complete brick paving of gravel 
roadsin Doring Bay, Ebenaeser 

MATZ 
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WARD 2 


STATUS 


OWNER PROJECT FUNCTION 17/18 18/19 19/20 20/21 21/22 



and Papendorp 







Civil Society 

Complete reseal of main road 
leading into Kreef- aswell as 
SkulpiesRoad 

MATZ 






Civil Society 

Housing needs ana lysis for the 
ward 

MATZ 






Civil Society 

Implementation of propervermin 
and pest control program in 
Strandfontein 

MATZ 






Civil Society 

Implementation of proper waste 
managementand recycling 
program 

MATZ 






Civil Society 

Improve communication to and 
from ward committees 

MATZ 






Civil Society 

Intervention/funding to 
renew/upgrade Strandfontein 
water network 

MATZ 






Civil Society 

Investigate land ownership in 

Doring Bay 

MATZ 






Civil Society 

Provide technical skills to technical 
personnel (Strandfontein) 

MATZ 






Civil Society 

Provision of enough waterto 
reservoirs and water pressure in 
town (Strandfontein) 

MATZ 






Civil Society 

Provision of recycling domesfor 
glass, tin and paper 

MATZ 






Civil Society 

Registration of Strandfontein 
dumping site, monitor, manage 
and fund 

MATZ 






Civil Society 

Regular maintenance of chalets 
and camping sites in 

Strandfontein 

MATZ 






Civil Society 

Repairand upgrade town hall 
facilitiesin Strandfontein, Miriam 
Owiesand MPRC halls in Doring 

Bay 

MATZ 






Civil Society 

Replace obsolete waste bins in 
Strandfontein with new ones 

MATZ 






Civil Society 

Upgrade sewage pump station at 
Kommetjie - Strandfontein 

MATZ 






Civil Society 

Upgrade storm water network and 
brick pave sidewalks 
(Strandfontein) 

MATZ 






Civil Society 

Upgrade the sewerage system in 
Ebenaeser 

MATZ 






Civil Society 

Upgrade/ safeguard municipal 
pay office - Strandfontein 

MATZ 
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WARD 2 


STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Water Master Plan forward 

MATZ 






Civil Society 

Improve quality of potable water 
(Strandfontein) 

MATZ 






Civil Society 

Install gates, "no entry" and "no 
dumping" signson access road to 
dumping site west of R362 - 
Strandfontein 

MATZ 






Civil Society 

Install water sprinkler system for 
planted trees (Strandfontein) 

MATZ 






Civil Society 

Planting of indigenoustreesin 
Strandfontein 

MATZ 






Civil Society 

Provide recycling domes to all 
caravan parks, day camping and 
chalets facilities 

MATZ 






Civil Society 

Install a winch atthe slipway in 
Doring Bay to haul in the 
fishermen' s boats 

MATZ 






Civil Society 

Ablution fa cilities at the 
graveyards of Doring Bay, 
Papendorp and Ebenaeser 

MATZ 






Civil Society 

Avail land for sports comp lex that 
can accommodate different sport 
codes in Papendorp. 

MATZ 






Civil Society 

Brick pave coastal gravel road 
(Strandfontein) 

MATZ 






Civil Society 

Day-camping fa cilities and 
ablutions fa cilities at Papendorp 
beach 

MATZ 






Civil Society 

Demolish all dilapidated buildings 
in the wa rd 

MATZ 






Civil Society 

Fencing of and regular 
maintenance of sport grounds in 
Doring Bay 

MATZ 






Civil Society 

Fencing of the playground in 
Papendorp 

MATZ 






Civil Society 

Fencing of eastern dumping site - 
Strandfontein 

MATZ 






Civil Society 

Improve communication between 
Council and the public in the ward 

MATZ 






Civil Society 

Install hand rails at stairways 
leading to camping site in 
Strandfontein 

MATZ 






Civil Society 

Install speed bumps within 
residential area of Strandfontein 

MATZ 






Civil Society 

Lease fish cleaning area in Doring 
Bay to the private sector 

MATZ 
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WARD 2 


STATUS 


OWNER PROJECT FUNCTION 17/18 18/19 19/20 20/21 21/22 


Civil Society 

Relocate oxidation dams in 
Ebenaeserto address health risk 

MATZ 






Civil Society 

Maintenance of all internal roads 
in Strandfontein 

MATZ 






Civil Society 

Repairthe Multi-purpose resource 
center in Doring Bay to make it 
safer 

MATZ 






Civil Society 

Pave pedestrian walk- and 
stairways in Strandfontein 

MATZ 






Civil Society 

Pave the gravel road to the 
harbourin Doring Bay 

MATZ 






Civil Society 

Pave the main road and sidewalks 
of Doring Bay 

MATZ 






Civil Society 

Seating at sport grounds in Doring 
Bay 

MATZ 






Civil Society 

Upgrade and pave all public 
parking areasin Strandfontein 

MATZ 






Civil Society 

Upgrade street signs and -names 
(Strandfontein) 

MATZ 






Civil Society 

Satellite police station in 

Ebenaeser 

SAPS 






Civil Society 

Increase personnel at police 
station in Doring Bay 

SAPS 






Civil Society 

Target crime hotspots 

SAPS 






Civil Society 

"The police must become more 
involve in CPFs 

SAPS 







DOPW&T 



WARD 2 
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WARD 3 


STATUS 

OWNER 

PROJECT 

FUNCHON 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

A neighborhood watch 

DOCS 






Civil Society 

CCTV camerasat crime 
hotspots 

DOCS 






Civil Society 

Provide land for sports field at 
Vergenoeg Primary School 

WC ED 






Civil Society 

Address school drop-outs 

WC ED 






Civil Society 

Increase Xhosa -speaking 
teachersat Vergenoeg primary 
school 

WC ED 






Civil Society 

A mobile clinic service in 

Manga ung area 

DOH 






Civil Society 

A place forabused women 
and children 

DSD 






Civil Society 

A place forthe (abused) elderly 
people of the ward 

DSD 






Civil Society 

Soup kitchens 

DSD 






Civil Society 

Create jobsto empowerthe 
Youth 

J oint function: 
MATZ DEDAT, 
Private sector 






Civil Society 

Provision of serviced plots to sell 
to people who do not qualify 
for low-cost housing. 

J oint function: 
MATZ DOHS 






Civil Society 

Open-air gym 

J oint function: 
MATZ DC AS 






Civil Society 

Provision of refuse bins 

MATZ 






Civil Society 

Educate the community to 
understand the compilation 
and implementation of low-cost 
housing and UISP waiting lists 

MATZ 






Civil Society 

More low cost houses in Kuyasa 

MATZ 






Civil Society 

Create jobsthrough EPWP 

MATZ 






Civil Society 

A brick-paved surface forSteve 
Biko Street 

MATZ 






Civil Society 

A play park 

MATZ 






Civil Society 

A soccerfield in Mangaung 

MATZ 






Civil Society 

Affo rd a b le buria 1 site ta riffs 

MATZ 






Civil Society 

Appointment of a translatorto 
translate municipal 
document^correspondence. 

MATZ 






Civil Society 

Appointment of youth 
development officer and the 
identification of youth 
development projects 

MATZ 
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WARD 3 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Brick-paved surfaceson gravel 
road sin ward 

MATZ 






Civil Society 

Community cannotafford high 
electricity tariffs 

MATZ 






Civil Society 

Provide wheelie bins in J oe 

Slovo informal settlement 

MATZ 






Civil Society 

Educate the community to 
understand municipal billing 
information and tariff structures 

MATZ 






Civil Society 

Electricity in Phola Park informal 
settlement 

MATZ 






Civil Society 

Improve communication to and 
from ward committees 

MATZ 






Civil Society 

Improve communication with 
sectordepartments 

MATZ 






Civil Society 

Inspectionsat informal 
convenience shops(spaza) on 
a regularbasisforcompliance 

MATZ 






Civil Society 

Install road signs throughout the 
Ward 

MATZ 






Civil Society 

Mobile fire station near 
substation in Vredendal-North 

MATZ 






Civil Society 

Pre-pa id electricity vendor in 
Mangaung 

MATZ 






Civil Society 

Read water meters more 
regularly in Mangaung 

MATZ 






Civil Society 

Regularcleaning servicesatthe 
graveyard 

MATZ 






Civil Society 

Remove all illegal electric 
cables from the streets 

MATZ 






Civil Society 

Revise informal convenience 
shop (spaza) policyto address 
shortfalls 

MATZ 






Civil Society 

Speed bumps in ward 

MATZ 






Civil Society 

Sto rm wa te r netwo rk to re move 
surface waterand prevent 
floods 

MATZ 






Civil Society 

Street committees to support 
ward sectors 

MATZ 






Civil Society 

Street names 

MATZ 






Civil Society 

Keep the ward clean covered 
in solid waste 

MATZ 






Civil Society 

Transfer serviced sites to the 
occupants to obtain ownership 
to build own houses 

MATZ 
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WARD 3 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Visible traffic to control 
speeding vehicles 

MATZ 






Civil Society 

A community hall with thusong 
center 

MATZ 






Civil Society 

EC DC forMangaung 

MATZ 






Civil Society 

A satellite police station in the 
ward 

SAPS 
















SAPS DCS&S 

2% 0 . 0 / 


WCED 


DOH 


MATZ 

75% 


JOINT: MATZ, 
DEDAT, 
PRIVATE 
OR 
2 % 


JOINT: MATZ, 
DOHS 
2 % 


WARD 3 



WARD 4 

( 

J1ATUS 

OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Address adapting issue of 
lea mens from farming schools to 
high school 

WCED 






Civil Society 

Safety of lea mens at sc hool 

WCED 






Civil Society 

School drop-outs 

WCED 






Civil Society 

Upgrading of sports ground at 
schools in ward 4 

WCED 






Civil Society 

Develop a day camping site at 
the eco park 

DEADP 






Civil Society 

Awarenessprogramsof HIV and 
AIDS, TB 

DOH 






Civil Society 

Divisions in clinics for infectious 
diseases 

DOH 






Civil Society 

Improve functionality of clinics 

DOH 






Civil Society 

Minimize unhygienic conditions 
at clinic 

DOH 
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WARD 4 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Waiting room for patients to be 
transported to Cape Town 

DOH 






Civil Society 

Provide Wi-Fi spots 

DLG 






Civil Society 

Assist CAB with funding 

DSD 






Civil Society 

Rehabilitation Centre for 
alcoholic and drug addicts 

DSD 






Civil Society 

Establish recycling factory to 
create jobs 

J oint function: 
MATZ DEDAT 






Civil Society 

J ob creation foryouth 

J oint function: 
MATZ DEDAT, 
Private sector 






Civil Society 

Building of ho uses for farm 
workers 

J oint function: 
MATZ DOHS 






Civil Society 

Maintenance of gravel road to 
Beeswater 

J oint function: 
MATZ WC DM, 
DolPW 






Civil Society 

Maintenance of road to 

Ratelgat during festive season 

J oint function: 
MATZ WC DM, 
DolPW 






Civil Society 

Improve access to Beeswater 

J oint function: 
MATZ WCDM, 
DolPW 






Civil Society 

Need for indoor sport facility 

MATZ 






Civil Society 

Recreational amenities for youth 

MATZ 






Civil Society 

Ad d ress a ffo rd a b ility of ta riffs fo r 
graves 

MATZ 






Civil Society 

Appointment of security officer 
at the graveyard 

MATZ 






Civil Society 

Assist with funding forcommunity 
festiva Is 

MATZ 






Civil Society 

Business hoursof Tavern in Ward 

4 problematic 

MATZ 






Civil Society 

Ward cleansing project 

MATZ 






Civil Society 

Demolish taxi rank 

MATZ 






Civil Society 

Education and awareness 
programs to communities 
regarding payment for municipal 
services 

MATZ 






Civil Society 

Establish a taxi rank near 
Vergenoeg school 

MATZ 






Civil Society 

Establish sidewalksat Morgenson 
Street and Avon Street 

MATZ 






Civil Society 

Establish speed bumps in 

Gegund Street 

MATZ 






Civil Society 

Fencing of play park in 
Vanrhynweg 

MATZ 






Civil Society 

Fencing of cemetery 

MATZ 






Civil Society 

Fencing of sewerage dams 

MATZ 
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WARD 4 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Grading gravel road at the cul- 
de-sac in Hoerskoolweg 

MATZ 






Civil Society 

Improve communication 
channel from the Thusong center 

MATZ 






Civil Society 

Inquiry into legality of spa za 
shops 

MATZ 






Civil Society 

Install and repair streetlights in 
darkareas 

MATZ 






Civil Society 

Integrating of transport routes 
with pick-up points 

MATZ 






Civil Society 

Make land available for 
playpark 

MATZ 






Civil Society 

Mitigate against smoke pollution 
at landfill site 

MATZ 






Civil Society 

Moving of landfill site to a more 
suitable area 

MATZ 






Civil Society 

Paving of sidewalk at Creche 
Street 

MATZ 






Civil Society 

Paving of sidewalk near Beehives 

MATZ 






Civil Society 

Paving of street in Ultra Single 

MATZ 






Civil Society 

Provide housing for municipal 
workers 

MATZ 






Civil Society 

Provision of serviced plots to be 
sold for building houses 

MATZ 






Civil Society 

Put up notice boards in public 
places to communicate 
municipal information 

MATZ 






Civil Society 

Repair the crossatward 4 

MATZ 






Civil Society 

Safeguard of landing strip 

MATZ 






Civil Society 

Safeguard taxi rank in 
Vredendal-North ward 4 

MATZ 






Civil Society 

She Iter for workers while waiting 
fortransport in Wandel Street 

MATZ 






Civil Society 

"The gateway at Hoog Street a 
safety risk for motorists and 
pedestrians 

MATZ 






Civil Society 

Training forward committee 
members 

MATZ 






Civil Society 

Upgrading of netball court in 
ward 4 

MATZ 






Civil Society 

Upgrading community hall 

MATZ 






Civil Society 

Upgrading of landing strip 

MATZ 






Civil Society 

Upgrading of sidewalks in ward 

MATZ 






Civil Society 

Upgrading of soccerfield 

MATZ 






Civil Society 

Visibility of municipal law 
enforcement 

MATZ 






Civil Society 

Warning road signsat trench 
nearNamaqua Winery 

MATZ 
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WARD 4 

< 

J1ATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Municipal treated waterfor 
lucerne project at 2>etvlakte 

MATZ 






Civil Society 

Tap with meter at reservoir to 
Z>etvlakte 

MATZ 






Civil Society 

Day camping facility at 

Z^etvlakte 

MATZ 






Civil Society 

Maintenance of low tide bridge 
to Beeswater 

MATZ 






Civil Society 

Provide waterto Ratelgat during 
festive season 

MATZ 






Civil Society 

Establish satellite police station 
forward 4 

SAPS 






Civil Society 

Visibility of law enforcement a re 
not adequate 

SAPS 
















WARD 5 

STATUS 

OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

J ob creation through West 

Land Arts Association programs 

DC AS 






Civil Society 

Increase capacity of schools to 
accommodate learners from 
farms 

WC ED 
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WARD 5 


STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Clearing of alien trees 
(eucalyptus) in river 

DEADP 






Civil Society 

Build technical school in 
Vredendal 

WC ED 






Civil Society 

Increase capacity at Hospital & 
Clinic 

DOH 






Civil Society 

Upgrade road between farms 

DO PW 






Civil Society 

Initiate aftercare programmes 
for youth (Westland Arts 
Association) 

DSD 






Civil Society 

Effective re-sea 1 of streets in 
Ward 5 

MATZ 






Civil Society 

Apply and regulate municipal 
by-laws in Vredendal 

MATZ 






Civil Society 

Apply contract management 
on private plots (property tax) 

MATZ 






Civil Society 

Ava i la b i lity o f p lo ts ( re sid e n tia 1 
& industrial) 

MATZ 






Civil Society 

Buy-back of low cost houses to 
sell (preference to people who 
pay forservices) 

MATZ 






Civil Society 

Clean open spaces which are 
fire hazards 

MATZ 






Civil Society 

Compile and implement 

Tourism Plan forMATZ 

MATZ 






Civil Society 

Distribute wheelie bins 

MATZ 






Civil Society 

Effective implementation of 
performance management 
system of municipality 

MATZ 






Civil Society 

Effective monitoring/supervision 
of workers who clean streets 
(EPWP) 

MATZ 






Civil Society 

Establish a composting project 

MATZ 






Civil Society 

Investigate establishment of 
municipal court 

MATZ 






Civil Society 

Fencing of Voortrekker Street 

MATZ 






Civil Society 

Provide Gap housing 

MATZ 






Civil Society 

Improve feed back timeframe 
regarding building plan & 
rezoning applications 

MATZ 






Civil Society 

Improve visibility and servicesat 
Matzikama Traffic Department 

MATZ 






Civil Society 

Improved communication with 
public regarding Strandfontein 

MATZ 
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WARD 5 


STATUS 

OVUNER 

PROJECT 

FUNCHON 

17/18 

18/19 

19/20 

20/21 

21/22 


Resort bookingsduring 
weekends 







Civil Society 

Install road signs at Karin 
building indicating direction to 
Lutzville 

MATZ 






Civil Society 

Install directions signage to 
tourism office 

MATZ 






Civil Society 

Investigate possibility of outdoor 
gym 

MATZ 






Civil Society 

Investigate/ limit contracts 
awarded to ASLA 

MATZ 






Civil Society 

Issue finesto people that dump 
waste illegally 

MATZ 






Civil Society 

Maintain sportgrounds 

MATZ 






Civil Society 

Maintaining municipal 
infrastructure regularly 

MATZ 






Civil Society 

Maintenance of gravel road in 
Industrial area 

MATZ 






Civil Society 

Make consolidated statement 
formunicipal debtavailable 

MATZ 






Civil Society 

M o n ito r e ffe c ti ve n e ss/ 
productivity of weekly planning 
formunicipal offic ia Is 

MATZ 






Civil Society 

Paving of Eureka-, Peace- & 
Marble Street 

MATZ 






Civil Society 

Possibility of upgrading parks to 
sell asplots 

MATZ 






Civil Society 

Preparation of graves in 
advance 

MATZ 






Civil Society 

Provide permission and support 
to beautify parks to Westland 

Arts 

MATZ 






Civil Society 

Provide premises/space for arts 
exhibition 

MATZ 






Civil Society 

Regulation of alcohol 
consumption on sports fields 

MATZ 






Civil Society 

Repair sewage pump 

MATZ 






Civil Society 

Safeguard sport ground 

MATZ 






Civil Society 

Safeguard taxi rank behind 

Lewis 

MATZ 






Civil Society 

Sell plots in Vredendal - North to 
support housing development 
forfarm workers 

MATZ 
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WARD 5 


STATUS 

OVUNER 

PROJECT 

FUNCHON 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Stop smoke pollution at 
dumping site 

MATZ 






Civil Society 

Establish recycling facilities next 
to dumping site 

MATZ 






Civil Society 

Upgrade/maintenance of 
gravel roads in residential area 

MATZ 






Civil Society 

Upgrading of play parkin 

Church Street 

MATZ 






Civil Society 

Upgrading of water network in 
phases 

MATZ 






Civil Society 

Visible municipal traffic officers 

MATZ 






Civil Society 

Visibility of police attaxi rank 
behind Lewis 

SAPS 








WARD 6 

STATUS 

OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Establish recreational facilities for 
the youth 

DC AS 






Civil Society 

Housing project for Klawer 

DOHS 






Civil Society 

Provide bursaries for less privileged 

WC ED 
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WARD 6 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 


learners with outstanding 
performance 







Civil Society 

Establish a skills development 
centerfordisabled 

DSD 






Civil Society 

Establish Old Age Home 

DSD 






Civil Society 

Establishment of a rehabilitation 
c e nte r fo r vie tims of su bsta nc e 
abuse 

DSD 






Civil Society 

Funding support forchild care 
centers 

DSD 






Civil Society 

Upgrade centerforelderly 

DSD 






Civil Society 

Roll out of Poverty Alleviation 
project(eg. Food garden forBlock 
B) 

J oint function: 
DSD, DO A 






Civil Society 

Job creation projects for youth 
and the development of 
enterprises 

J oint function: 
MATZ DEDAT 






Civil Society 

Establish safe house for victims of 
domestic violence 

J oint function: 
SAPS, DSD 






Civil Society 

Roll out support programmesfor 
victimsof substance abuse 

J oint function: 
SAPS, DSD 






Civil Society 

Initiate skills development projects 
for the youth (eg. Arts and crafts) 

MATZ 






Civil Society 

Esta b lish spo rt fa c ilities 

MATZ 






Civil Society 

Upgrade sportground at 

Nieuwoudt Primary School 

J oint function: 
MATZ WC ED, 

DC AS 






Civil Society 

Establishment of an Early 

Childhood Development Centre in 
Riemvasmaak 

MATZ 






Civil Society 

Cleaning and maintenance of 
public toilets (health risk) 

MATZ 






Civil Society 

Cleaning of illegal dumping at 
Barry's hill 

MATZ 






Civil Society 

Develop the River a scamping and 
swimming facility 

MATZ 






Civil Society 

Establish a play park 

MATZ 






Civil Society 

Facilitate discussions with taxi 
associations regarding affordable 
transport for the elderly to 
Vredendal 

MATZ 






Civil Society 

Fencing of graveyard 

MATZ 






Civil Society 

Identifying of land for sport 
complex otherthan the Transnet 
land 

MATZ 






Civil Society 

Improve visibility of law 
enforcement in the community 

MATZ 






Civil Society 

Increase reservoirscapacity 

MATZ 






Civil Society 

Install ablution facilitiesat 

MATZ 
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WARD 6 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 


graveyard 







Civil Society 

Install security gatesat public 
toilets and control 

MATZ 






Civil Society 

Install solargeysersat low cost 
households 

MATZ 






Civil Society 

Install speed bump at the Police 
Station 

MATZ 






Civil Society 

Install speed bump in Mossie Street 

MATZ 






Civil Society 

Upgrade Kla we fs existing sports 
fa cilities to accommodate 
shortcomings 

MATZ 






Civil Society 

Install spotlights before the bridge 
at Eikevlei 

MATZ 






Civil Society 

Install toilets in householdsof 
elderly (Boom-, Lang- & Keerom 
Street) 

MATZ 






Civil Society 

Investigate the possibility to use 
the old bam asan indoorsport 
facility 

MATZ 






Civil Society 

Investigation of ownership of 
Windhoek Farm 

MATZ 






Civil Society 

Land forlocal economic 
development including Barry's Hill 

MATZ 






Civil Society 

Pave streets in Mazoli Park 

MATZ 






Civil Society 

Provide communal tapsfor" 
Donkerhoek" Area 

MATZ 






Civil Society 

Provide fire hydrants for 
Riemvasmaak 

MATZ 






Civil Society 

Provide land forbuild ofchurches 

MATZ 






Civil Society 

Provide land fordevelopmentof 
SMME's (investigate possibility of 
land nearEngen close to the N7) 

MATZ 






Civil Society 

Provide land forGAP Housing 

MATZ 






Civil Society 

Provide service sites to municipal 
workers (on open plots, 
Riemvasmaak) 

MATZ 






Civil Society 

Provide toilets for Riemvasmaak 

MATZ 






Civil Society 

Provide wheelie bins 

MATZ 






Civil Society 

Reduce tariffs for elec tricity 

MATZ 






Civil Society 

Regulate business hours of spaza 
shops 

MATZ 






Civil Society 

Relocate dumping site away from 
Eikevlei 

MATZ 






Civil Society 

Re-opening of municipal office in 

Kla we r, Skuil Street as electricity 
pay point 

MATZ 
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WARD 6 


STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Reseal of existing roadsin Klawer 

MATZ 






Civil Society 

Roll out Volunteerprogram for 

C o mmunity fire-fig hte rs 

MATZ 






Civil Society 

Safeguard entrance to the 
graveyard 

MATZ 






Civil Society 

Safeguard walk-through to Eikevlei 

MATZ 






Civil Society 

Sound systems for community 
meetings 

MATZ 






Civil Society 

Upgrade Community Hall 

MATZ 






Civil Society 

Upgrade sport field and ablution 
facilities 

MATZ 






Civil Society 

Upgrading of swimming pool next 
to Tra nsnet rug by field . 

MATZ 






Civil Society 

Upgrading of water network to 
accommodate future housing 
project 

MATZ 






Civil Society 

Widen narrow streets in 
neighbourhood. 

MATZ 















DCAS 


„ue WCED 

D0HS 2% JOINT: DSD, JOINT: 
DSD DO A MATZ, 





MATZ 



WARD 6 


WARD 7 

STATUS 

OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Assist Maskamsig Primary 
school with sports equipment 

WCED 
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WARD 7 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Encourage StGobain to do 
more for social and economic 
development in Vanrhynsdorp 

DMR 






Civil Society 

Training clinic forall sports 
codes 

DC AS 






Civil Society 

Better ma na gement of 
appointmentsatthe clinic 

DOH 






Civil Society 

Increase numberof personnel 
at clinic 

DOH 






Civil Society 

Provide mobile clinic for 
farming communities twice a 
week 

DOH 






Civil Society 

Provide water tanks to 
householdsto collect 
rainwater 

DWA 






Civil Society 

Investigate the possibility of 
tea factory in Vanrhynsdorp 

J oint function: 
MATZ DEDAT 






Civil Society 

Provide training to people in 
Vanrhynsdorp to improve 
chancesdo getemployed at 
local mines 

J oint function: 
MATZ DEDAT, 
Mines 






Civil Society 

J ob creation for 
matriculate^youth 

J oint function: 
MATZ DEDAT, 
Private sector 






Civil Society 

Provide low cost housing in 
Vanrhynsdorp 

J oint function: 
MATZ DOHS 






Civil Society 

Provide more UISP plots in 
Vanrhynsdorp 

J oint function: 
MATZ DOHS 






Civil Society 

OutdoorGym 

J oint function: 
MATZ DC AS 






Civil Society 

Create jobs before providing 
houses 

MATZ 






Civil Society 

Remove old trees in 
Vanrhynsdorp 

MATZ 






Civil Society 

Provide GAP Housing in 
Vanrhynsdorp 

MATZ 






Civil Society 

Soup kitchensto address 
hunger 

J oint function: 
MATZ DSD 






Civil Society 

Review ind igent policy to 
include more people 

MATZ 






Civil Society 

Speed bumpsin Daisy Street 
and Buitekant Street (near 
Roman Catholic Gospel 

Church) 

MATZ 






Civil Society 

Install and repair street lights in 
darkareas 

MATZ 






Civil Society 

Install street lightsatGood 

Hope 

MATZ 






Civil Society 

Demolition of taxi rank- 
Maskamsig 

MATZ 
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WARD 7 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Sports Ha II at Maskamsig sports 
ground 

MATZ 






Civil Society 

Upgrading of cricket pitch at 
Maskamsig sportsground 

MATZ 






Civil Society 

Equipment to prepare cricket 
pitch before matches 

MATZ 






Civil Society 

Repair soccerpoles 

MATZ 






Civil Society 

Upgrading ofGolfCourse 

MATZ 






Civil Society 

Golf clubhouse should be 
available forthe community 

MATZ 






Civil Society 

Kiosk at Maskamsig sports 
ground 

MATZ 






Civil Society 

Repair security gates at sports 
g ro u nd -M a ska msig 

MATZ 






Civil Society 

Provide land for housing 
projects 

MATZ 






Civil Society 

Pave roads and installing 
curbsand stormwater 
network-Hopland 

MATZ 






Civil Society 

Paving of roads, create jobs 
forcommunity 

MATZ 






Civil Society 

Reseal Dhalia-, Aster- and 

G reef Street 

MATZ 






Civil Society 

Upgrade Maskamsig 

Community Hall (toilets, 
kitchen, increase capacity of 
Hall) 

MATZ 






Civil Society 

Move Maskamsig Ubrary to 
Thusong Hall 

MATZ 






Civil Society 

Fencing of graveyards and 
general maintenance of 
graveyards 

MATZ 






Civil Society 

Reduce rental of community 
halls to churches 

MATZ 






Civil Society 

Provide land for construction 
forchurch buildings 

MATZ 






Civil Society 

Sand to fill graves 

MATZ 






Civil Society 

Repair water leaks 

MATZ 






Civil Society 

Upgrade electricity supplyat 
Sportsground (Maskamsig) 

MATZ 






Civil Society 

Upgrade capacity of 
sewerage dams 

MATZ 






Civil Society 

Use local labourformunicipal 
projects 

MATZ 






Civil Society 

Pla nt trees a t g ra veya rd s 

MATZ 






Civil Society 

Improve the provision of black 
bags to community 

MATZ 
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WARD 7 


STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Investigate the legality of 

Spaza Shopsin Vanrhynsdorp 

MATZ 






Civil Society 

Fill vacantCentre Manager 
position 

MATZ 






Civil Society 

Satellite police station on 
farms 

SAPS 







Better communication from 







Civil Society 

police to community 
regarding cases 

SAPS 






Civil Society 

Visible policing 

SAPS 







JOINT: MATZ, 

DWA DEDAT, PRIVATE 



WARD 7 



WARD 8 


STATUS 

OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Initiate Projects to generate an 
income for unemployed 
community of Koekenaap 

DO A 






Civil Society 

Initiation/ roll out of ABETclasses 
(Ward 8) 

WC ED 






Civil Society 

Transport for lea mens to attend 
leamershipsin Vredendal 

WC ED 






Civil Society 

Establish e-Centre (Rietpoort) 

DLG 






Civil Society 

Provide internet service at library 

DLG 
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WARD 8 


STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 


(Rietpoort) 







Civil Society 

Encourage mining companies to 
do more social and economic 
dev. 

DMR 






Civil Society 

Mining sectors to provide study 
b u rsa rie s fo r ma trie u la te s ( Wa rd 

8) 

DMR 






Civil Society 

Equip clinic suitably (Molsvlei) 

DOH 






Civil Society 

Establish ambulance wa iting 
room in (Molsvlei) 

DOH 






Civil Society 

Improved response of 
ambulance services(Stofkraal, 
Molsvlei, Rietpoort, Putsekloof & 
Kliprand) 

DOH 






Civil Society 

Provide/build a biggerclinic 
facility for Rietpoort 

DOH 






Civil Society 

Upgrading ofambulance station 
in Bitterfontein 

DOH 






Civil Society 

Doctors should also visit Kliprand 
and Stofkraal 

DOH 






Civil Society 

Provide transport for disc hanged/ 
referred patients to Dr/ Hospital 

DOH 






Civil Society 

Tarring of road between 
Bitterfontein and Stofkraal 

DO PW 






Civil Society 

Skills Development programmes 
for youth 

DSD 






Civil Society 

Cellularphone network 
tower/intemet coverage for 
Kliprand & Rietpoort 

1C ASA 






Civil Society 

Develop skills and provide job 
opportunities (Ward 8) 

J oint function: 
MATZ DEDAT 






Civil Society 

Create job opportunities (Ward 8) 

J oint function: 
MATZ DEDAT, 
Private sector 






Civil Society 

Vegetable garden project with 
necessary irrigation 

J oint function: 
MATZ DoA, 
DRDLR 






Civil Society 

Provision of houses (Nuwerus& 
Bitterfontein) 

J oint function: 
MATZ DOHS 






Civil Society 

Provision of housing for 

Bitterfontein 

J oint function: 
MATZ DOHS 






Civil Society 

Initiate support programmes to 
minimise substance abuse (ALL) 

J oint function: 
SAPS, DSD 






Civil Society 

Support from municipality i.to. 
different sport codes (Molsvlei, 
Nuwerus) 

MATZ 






Civil Society 

Ad d ress c ha llenges rega rd ing 
current toilet systems (Putse kloof, 
Stofkraal & Rietpoort) 

MATZ 






Civil Society 

Add ress problems with sewerage 
project from DRDLR 

MATZ 
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WARD 8 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Provide subsidy forwater 
(Nuwerus)/Decrease in water 
tariff (Nu wears) 

MATZ 






Civil Society 

Apply for new housing project for 
KR after completion of 9 houses 
project 

MATZ 






Civil Society 

Apply municipal by-laws 
regarding animals in 
neighbourhood (Rietpoort) 

MATZ 






Civil Society 

Appointment of C lerk in 
municipal office Koekenaap 

MATZ 






Civil Society 

Assistance with 

digging/prepa rations of graves in 
(Molsvlei, Rietpoort) 

MATZ 






Civil Society 

Avail community hall in 

Koekenaap forYouth 

Development Programs 

MATZ 






Civil Society 

Build municipal office in Molsvlei 
(kitchen of com hall currently 
used asoffice) 

MATZ 






Civil Society 

Cleaning graveyard (Molsvlei) 

MATZ 






Civil Society 

Cleansing & beautifying projects 
(Bitterfontein & Nuwerus) 

MATZ 






Civil Society 

Clearalien treeson premisesof 
SAPS (Nuwerus) 

MATZ 






Civil Society 

Decrease tariffs for hiring of 
community hall (Putsekloof, 
Molsvlei, Stofkraal & Rietpoort) 

MATZ 






Civil Society 

Deliver municipal services in the 
informal area in Koekenaap 

MATZ 






Civil Society 

Eliminate illegal liquor houses 
(Molsvlei) 

MATZ 






Civil Society 

Establish play park (Molsvlei) 

MATZ 






Civil Society 

Esta b lish spo rt fa c ility o n p lot 
no. 10 to accommodate all sport 
codes 

MATZ 






Civil Society 

Fencing of municipal property 
(Rietpoort) 

MATZ 






Civil Society 

Fencing of play park 
(Bitterfontein, Nuwerus& Kliprand) 

MATZ 






Civil Society 

Fencing of town/ settlement 
(Stofkraal) 

MATZ 






Civil Society 

Fencing the electricity box 
opposite to the Roman Catholic 
Church 

MATZ 






Civil Society 

Improve waterquality (Nuwerus, 
Stofkraal & Putsekloof) 

MATZ 






Civil Society 

Increase capacity of graveyard 
in Molsvlei. 

MATZ 






Civil Society 

Initiate paid clean-up campaign 
days (Molsvlei) 

MATZ 
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WARD 8 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Install bus stop/ pickup & signage 
for lea mens (Molsvlei) 

MATZ 






Civil Society 

Install electricity connectionsfor 
households (Stofkraal) 

MATZ 






Civil Society 

Install electricity vendorcloserto 
neighbourhood (Kliprand & 
Stofkraal) 

MATZ 






Civil Society 

Install fire hydrants in ward 

MATZ 






Civil Society 

Install flood lights at soccer fie Id 
forthe 40yearscelebration of the 
Football Club, Koekenaap 

MATZ 






Civil Society 

Install flush toilets for households 
in (Molsvlei) 

MATZ 






Civil Society 

Install new & maintain street lights 
(Putsekloof, Rietpoort, Nuwerus, 
Stofkraal, Kliprand & Molsvlei) 

MATZ 






Civil Society 

Install public ablution facilities 
(toilets) in Bitterfontein 

MATZ 






Civil Society 

Install road sign and provide 
crossing forleamers& patrol @ 
R363 (Nuwerus) 

MATZ 






Civil Society 

Install signage at entrance of 
Bitterfontein town to promote 
and market local businesses 

MATZ 






Civil Society 

Install speed bumps (Putsekloof, 
Molsvlei, Stofkraal & Koekenaap) 

MATZ 






Civil Society 

Install stormwaterconnections 
(Bitterfontein & PK) 

MATZ 






Civil Society 

Install toilet in ambulance waiting 
room (Stofkraal) 

MATZ 






Civil Society 

Install toilets at graveyard in 
Bitterfontein 

MATZ 






Civil Society 

Install traffic road signs (Stofkraal, 
Molsvlei) 

MATZ 






Civil Society 

Install waterconnectionsfor 
households (MolSi/lei & Stofkraal) 

MATZ 






Civil Society 

Install water pump in Stofkraal 

MATZ 






Civil Society 

Install watertap at hiking spot 
(Nuwerus) 

MATZ 






Civil Society 

Investigate and give feedback 
on road worksproject 
(Bitterfontein) 

MATZ 






Civil Society 

Pave/tarmain road in Stofkraal 

MATZ 






Civil Society 

Placement of jackhammer in 
Bitterfontein forgrave digging 

MATZ 






Civil Society 

Provide water network for 
households in Molsvlei 

MATZ 






Civil Society 

Provide assistance to level the 
surface of the soccerfield in 
Koekenaap 

MATZ 
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WARD 8 

STATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Provide green waterstorage tank 
atcommunity hall (Stofkraal & 
Bitterfontein) 

MATZ 






Civil Society 

Provide land fora graveyard 
(Stofkraal) 

MATZ 






Civil Society 

Provide land fortwo churches 
(Stofkraal) 

MATZ 






Civil Society 

Provide land for residential 
service sites (Nuwerus) 

MATZ 






Civil Society 

Provide streetlights at dark areas 
and at the entrance of 

Koekenaap 

MATZ 






Civil Society 

Provide vehicle test facility in 
Bitterfontein 

MATZ 






Civil Society 

Provision of residential service 
plots 

MATZ 






Civil Society 

Put up notice boards at central 
point in Koekenaap to market 
opportunitiesforjobs, businesses 
and tourism. 

MATZ 






Civil Society 

Quarterly community meetings 
(Bitterfontein) 

MATZ 






Civil Society 

Recycle of household waste 
(Molsvlei) 

MATZ 






Civil Society 

Safeguard of play parks (Nuwerus 
& KR) 

MATZ 






Civil Society 

Grade/rehabilitate streets in 
Kliprand 

MATZ 






Civil Society 

Build sidewalks in Nuwerus 

MATZ 






Civil Society 

Strict approval processesfor 
spaza shops of foreigners 
(Nuwerus) 

MATZ 






Civil Society 

Suffic ient supply of stationery & 
office equipment (mun pay 
point) SK 

MATZ 






Civil Society 

Tarring of roads in neighbourhood 
(Bitterfontein) 

MATZ 






Civil Society 

Upgrade community hall in 
Stofkraal (too small) 

MATZ 






Civil Society 

Upgrade of large septic tank in 
Rietpoort (hygiene risk) 

MATZ 






Civil Society 

Upgrade/maintain all municipal 
property including all community 
halls (ward 8) 

MATZ 






Civil Society 

Upgrade/maintain equipment in 
play park (Nuwerus) 

MATZ 






Civil Society 

Upgrading of graveyard 
(Bitterfontein) 

MATZ 






Civil Society 

Upgrading of Sportsgrounds and 
facilities (Nuwerus, Bitterfontein, 
Putsekloof, Molsvlei, Stofkraal) 

MATZ 






Civil Society 

Upgrading ofwaterpipes 
(Kliprand) 

MATZ 
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WARD 8 


STATUS 

OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Utilize local labourto maintain 
play parks (Mo Isvlei) 

MATZ 






Civil Society 

Safeguard main road in 
(Bitterfontein) 

MATZ 






Civil Society 

Establish satellite police station 
(Molsvlei) 

SAPS 






Civil Society 

Improve response time & services 
of SAPS (Molsvlei, Stofkraal) 

SAPS 






Civil Society 

Maintenance of road between 
Nuwerus& Landplaas 

WC DM 






Civil Society 

Grade of road between Stofkraal 
and Garies 

WC DM 






Civil Society 

Tar/Mainte nance of gravel roads 
in ward 8 

WC DM 















DOPW 

1 % 



JOINT: 

MATZ, 

DEDAT 

. 1 % 

JOINT: 

MATZ, 

DEDAT, 

PRIVATE 

SECTOR 

1 % 


OINT: SAPS, DSD 
1 % 

JOINT: 

MATZ, 

DOHS 

2 % 


WARD 8 


MATZ KAMA MUNICIPALITY - ADMINISTRATION 


OVUNER 


PROJECT 


FUNCTION 


STATUS 

17/18 18/19 19/20 20/21 21/22 
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MA1ZKAMA MUNIC IPALTY - ADMINISTRATION 

STATUS 


OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Corporate 

Services 

Upgrade all libraries in 
accordance with Western 

Cape library stand and sand 
requirements 

DLG 






Technical 

Services 

Tarof road between Lamberts 
Bay and Doring Bay. 

DO PW 






Community 

Services 

Establishment of Central landfill 
site and closure and/or 
rehabilitate existing landfill sites 
in the respective towns; 

J oint function: 
MATZ CEDER, 
WC DM, DLG, 
DEADP 






Technical 

Services 

Upgrading of roadsin Ward 8. 

J oint function: 
MATZ DEA, 

Do PW&T 






Development & 
Town Planning 

To play a facilitating role which 
will enable growth in the 
secondary sectorof Agriculture 

J oint function: 
MATZ DEDAT, 
DoA, DRDLR 






Development & 
Town Planning 

Expand/develop Local 

Economy to include at least 
one (1) new economic 
sector/ subsector 

J oint function: 
MATZ DEDAT, 
DTI, ED, DST, 
DAFF 






Community 

Services 

Upgrade and repairof 

Municipal buildings with the aim 
to address the current backlog 
and compilation & 
implementation of a 
preventative maintenance 
program 

MATZ 






Community 

Services 

Upgrading and beautifying 
existing public facilities a swell 
asentrancesto towns with the 
aim to compete for "greenest 
town of the yea r" a wa rd 

MATZ 






Community 

Services 

Upgrade/adjust a II municipal 
buildings and facilities to make 
it more accessible fordisabled 
persons (wheelchair-friendly) 

MATZ 






Community 

Services 

To establish a fully functional 
and capacitated Traffic 
Department that comp lies with 
legislative requirements and is 
effective in terms of law 
enforcement and visibility. 

MATZ 






Corporate 

Services 

"The successful implementation 
of the newly developed macro 
and micro staff structure 
(organizational chart), including 
the review/evaluation of all job 
descriptions 

MATZ 






Corporate 

Services 

"The development and 
implementation of an HRplan, 
including the revision and 
development of all necessary 

HR polic ies 

MATZ 
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MA1ZKAMA MUNICIPALTY - ADMINISTRATION 

STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Corporate 

Services 

Upgrade central records safe to 
meet re leva nt a rc hive 
legislation and requirements 

MATZ 






Corporate 

Services 

A capacitated ICTdivision with 
the necessary equipment and 
policiesto operate effectively 
and give adequate support to 
all the ICT needsof the 
municipality including mSCOA 
requirements 

MATZ 






Development & 
Town Planning 

A fully equipped Town Planning 
and Building division that will 
enable the municipality to 
address a II spatial, land use and 
building control needs 

MATZ 






Development & 
Town Planning 

An effective functioning Public 
Participation Unit that will 
enhance ward committee 
functionality a swell as 
communication with public 
stakeholders 

MATZ 






Development & 
Town Planning 

Integrated Development Plan 
of municipality which will be key 
foe us of all Departments and 
Council 

MATZ 






Financial 

Services 

To develop and implement a 
Long Term Financial Plan 

MATZ 






Financial 

Services 

Procurement of an ITFinancial 
and Performance 

Management package that is 
mSCOA compliant. 

MATZ 






Financial 

Services 

CreditControl and Debt 
Management: To establish 
consolidated, sound and 
practical executable credit 
control measures to be applied 
in respectof all property owners 
and consumers 

MATZ 






Financial 

Services 

To establish a fully functional 
and capacitated SupplyChain 
Management Unit. 

MATZ 






Financial 

Services 

Financial Management skills: To 
build adequate financial 
management capacity through 
training, on the job coaching 
and transfer of skills in orderto 
eradicate the current 
overreliance on financial 
ma na g e me nt c o nsu Ita nts. 

MATZ 






Technical 

Services 

Upgrade of Substation 
(Vredendal South) from 4MVA 
to 6MVA or 10 MVA. 

MATZ 
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MATZ KAMA MUNICIPALTY - ADMINISTRATION 

STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Technical 

Services 

Upgrade water reticulation to 
the CBD in Vredendal 

MATZ 






Technical 

Services 

Develop and implement 

Sto rmwa te r M a ste r Pla n 

MATZ 






Technical 

Services 

Upgrade waterand sewerage 
networks in ward 2 to 
accommodate new 
development 

MATZ 






Development & 
Town Planning 

Facilitate the development of 
Aquaculture value chain 
enterprises 

MATZ 






Development & 
Town Planning 

Conduct investors' conference 
to lure investors for the 
development of the 

Aquaculture sector 

MATZ 






Development & 
Town Planning 

Explore the options for the 
development of a private 
hospital 

MATZ 






Development & 
Town Planning 

Establish local 

intergovernmental dialogue 
committee 

MATZ 






Technical 

Services 

Irrigation projects for final 
effluent of oxidation dams 

MATZ 






Development & 
Town Planning 

Facilitate the development of 
the old eco parkin Ward 4 

MATZ 
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JOINT: MATZ, 

CEDER, WCDM, 

DLG, DEADP JOINT: MATZ, 



ADMINISTRATION 



FARMING COMMUNITY - PROJECTS 

STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Commercial 

Farmers 

Training of farm workers 
regarding practical skills 
(trades) 

DO A 






Commercial 

Farmers 

Provide leadership training 
courses to farm workers 

DO A 






Commercial 

Farmers 

Commence Agri Park 
programs 

DRDLR 






Commercial 

Farmers 

Consideration of job creation 
program forunemployed 
fa rm wo rke r c o m mu n itie s 

DRDLR 






Commercial 

Farmers 

Expansion of Municipal 
services to the farms 

DRDLR 






Commercial 

Farmers 

Upgrade and establish toilet 
facilities on farms 

DRDLR 






Commercial 

Farmers 

Early Childhood Development 
(EC D) Centre forpre-school 
children 

DSD 






Commercial 

Farmers 

Afte rc a re fa c ilities fo r EC D 
children aswell asleamers 

DSD 
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OVUNER 


FARMING COMMUNITY - PROJECTS 
PROJECT 


FUNCTION 


STATUS 

17 / 18 18/ 19 19/ 20 20/ 21 2 V 22 


Commercial 

Farmers 

Reduce red tape relating to 
establishment of ECDsand 
aftercare facilities 

DSD 






Commercial 

Farmers 

EC DC in fa rming a rea 

DSD 






Commercial 

Farmers 

Tra n sp o rt fo r fa rm wo rke rs f ro m 
town to farms 

Do PW&T 






Commercial 

Farmers 

Packing and cooling facility 
for local farming produce 

J oint function: 
MATZ DEDAT 






Commercial 

Farmers 

The implementation of a 
sustainable land 
development plan for 
emerging farmers, with focus 
on expansion of the economy 
by means of job creation 

J oint function: 
MATZ DEDAT, 
DoA, DRDLR 






Commercial 

Farmers 

Allocate a space in town to 
farm workers to dispose of 
farming produce in 

Vredendal CBD 

MATZ 






Commercial 

Farmers 

Allocate a space in town to 
farm workers to dispose of 
farming produce in 

Bitterfontein CBD 

MATZ 






Commercial 

Farmers 

Roads maintenance 
especially gravel roadsin and 
around Vredendal 

MATZ 






Commercial 

Farmers 

Access to public toilets in 
town. (Vredendal) 

MATZ 






Commercial 

Farmers 

Making available land or 
serviced plots foragricultural 
producers who want to build 
houses for their workers which 
is mostly pensioners, at own 
cost. 

MATZ 






Commercial 

Farmers 

Early liaison with the 

Agriculture Community 
Organization like in the past 
regarding property rates 
relating to farm property 

MATZ 






Commercial 

Farmers 

Provide basic services to 
rura l/fa rm a rea s of Wa rd 8. 

MATZ 






Commercial 

Farmers 

Establish a taxi rank near 
Check-Inn for farmworkers in 
Vredendal 

MATZ 






Emerging 

Farmers 

Establish abattoir for 
emerging farmers in Ward 6 

DOA 






Emerging 

Farmers 

Aba tto irs fo r e me rg ing 
farmers (Ward 7) 

DOA 






Emerging 

Farmers 

Install water meters in camps 
to save on waterusage. 
(Vanrhynsdorp) 

DOA 
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FARMING COMMUNITY - PROJECTS 

STATUS 


OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Emerging 

Farmers 

Upgrade livestock water and 
feeding facilities (Rietpoort 
and Putsekloof) 

DO A 






Emerging 

Farmers 

Financial support forseed, 
fodder, livestock and 
medicine for livestock. 

DO A 






Emerging 

Farmers 

Provision of necessary farming 
equipment: tractors, fencing, 
storage, waterpumps& 
tanka 

DO A 






Emerging 

Farmers 

Support emerging farmer 
development (Ward 3) 

DO A 






Emerging 

Farmers 

Assist with the development 
of fodder production/grazing 
land foremerging farmers 

DO A 






Emerging 

Farmers 

Provide irrigation system to 
support emerging farmers 
(Ward 6) 

DO A 






Emerging 

Farmers 

Land for livestock farming 
(Ward 3) 

DRDLR 






Emerging 

Farmers 

Access to funding forproject 
development from relevant 
government departments. 

J oint function: 
MATZ DoA, 
DRDLR 






Emerging 

Farmers 

Availability of water for 
farming activities (All) 

LORWUA 






Emerging 

Farmers 

A map indicating 
commonage land, land 
owned by Government. 

MATZ 






Emerging 

Farmers 

Availability of treated waste 
water for farming activities in 
Lutzville. 

MATZ 






Emerging 

Farmers 

Need longerterm contract 
instead of 3 year lease 
agreements for land. 

MATZ 






Emerging 

Farmers 

Develop a support system to 
facilitate challenges with 
re leva nt depa rtments 

MATZ 






Emerging 

Farmers 

Establish commonage 
committee and develop 
commonage policy. 

MATZ 






Emerging 

Farmers 

Make available commonage 
land to emerging farmers 
(Bitterfontein) 

MATZ 






Emerging 

Farmers 

Supply irrigation waterto 
emerging farmers (Ward 3) 

MATZ 






Emerging 

Farmers 

Install proper floodlightsat 
emerging farmers (Ward 7) 

MATZ 






Emerging 

Farmers 

Contracts for emerging 
farmers (Ward 7) 

MATZ 







Page 230 of 236 




FARMING COMMUNITY - PROJECTS 

STATUS 

OVUNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Emerging 

Farmers 

Fencing of dumping site near 
emerging farmersLV 

MATZ 






Emerging 

Farmers 

Make commonage land 
available to emerging farmers 

MATZ 






Emerging 

Farmers 

Make farming land available 
to emerging farmers in Ward 

MATZ 






Emerging 

Farmers 

Provide land foremerging 
farmers to increase farming 
activities (Ward 6) 

MATZ 







FARMING COMMUNITY 
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FARMING COMMUNITY 
PROJECTS PER FUNTIONAL DEPT 


MATZ 

46% 


DOA 

24% 


LORWUA^/ i JOINT: 

2% JOINT: MATZ, M ATZ, 
DOA, DRDLR DEDAT, 
2% DOA, 
DRDLR 



.DOPW&T 
2 % 


.JOINT: MATZ, 
DEDAT 
2 % 


BUSINESS COMMUNITY - PROJECTS 

STATUS 

OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Business Society 

Marketing support for Klip rand 
Snipper Needle Work Project 

DEDAT 






Business Society 

SM ME training (Ward 3) 

DEDAT 






Business Society 

Pro vid e fina nc ia 1 Assista nc e to 
SMME's 

DEDAT 






Business Society 

Mentorship programs for new 
business owners 

DEDAT 






Business Society 

Industrial development in 

Ward 3 

J oint function: 
MATZ DEDAT 






Business Society 

Investigate tourism/guesthouse 
development in Ward 3 

J oint function: 
MATZ DEDAT 






Business Society 

Prioritise tourism development 
atthe coast 

J oint function: 
MATZ DEDAT 






Business Society 

Facilitate the development of 
new economic sectors 

J oint function: 
MATZ DEDAT 






Business Society 

Encourage entrepreneurial 
development with support 

J oint function: 
MATZ DEDAT 
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BUSINESS COMMUNITY - PROJECTS 

S1ATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 


from corporates (wand 5) 







Business Society 

Address the needs of existing 
businesses 

J oint function: 
MATZ DEDAT 






Business Society 

Promote the establishment of 
BEE businesses 

J oint function: 
MATZ DEDAT 






Business Society 

Develop tourism projects to 
support growth in the tourism 
sector 

J oint function: 
MATZ DEDAT 






Business Society 

Develop Tourism sector (wine, 
lobster, etc.) 

J oint function: 
MATZ DEDAT 






Business Society 

Commence development of 
value adding servicesof 
aba lone sector 

J oint function: 
MATZ DEDAT 






Business Society 

Develop more 

a qua culture/aba lone farms in 
Doring Bay 

J oint function: 
MATZ DEDAT 






Business Society 

Inclusion of Snippers Needle 
Work Project (Kliprand) on 
Suppliers Database (SCM) 

MATZ 






Business Society 

New sewing machinesfor 
Snipper Needle Work Project 
(Kliprand) 

MATZ 






Business Society 

Provide training programsvia 
the West Coast Business 
Development Centre (Ward 8) 

MATZ 






Business Society 

Support forSMME 
development (Kliprand) 

MATZ 






Business Society 

Assist with transport for Snipper 
Needle Work Project (Kliprand) 

MATZ 






Business Society 

Business Plan for Snipper 

Needle Work Project to apply 
for funding (Kliprand) 

MATZ 






Business Society 

Create a database for 
unemployed people and skills 
needed (Ward 3) 

MATZ 






Business Society 

Serviced plots in Doring Bay for 
business development 

MATZ 






Business Society 

Better maintenance of 
municipal assets 

MATZ 






Business Society 

Develop more serviced sites in 
Lutzville for housing 

MATZ 






Business Society 

Maintain and clean 
graveyards regula riy 

MATZ 






Business Society 

Secure taxi ranks 

MATZ 






Business Society 

Develop plan to repair roads 

MATZ 






Business Society 

Support and promote 
separation of municipal waste 
at source 

MATZ 






Business Society 

Stop the use of never-ending 
contracts 

MATZ 






Business Society 

Facilitate cooperation 
between Large Companies 
and Small businesses 

MATZ 
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BUSINESS COMMUNITY - PROJECTS 

S1ATUS 


OWNER 

PROJECT 

FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Business Society 

Bette r ma na g e ment of c red it 
to reduce costson interest 

MATZ 






Business Society 

Apply flexi electricity tariffs as 
charged by Eskom 

MATZ 






Business Society 

Develop policies to attract 
investors to the municipal 
area. 

MATZ 






Business Society 

Improve collaboration 
between municipality and 

Small businesses 

MATZ 






Business Society 

Promote organized transport 
servicesby disposal of the use 
of unregistered transport 
operatorsand contractors 

MATZ 






Business Society 

Create vacancy for 
maintenance of Bitterfontein 
Tourism center 

MATZ 






Business Society 

Provide way forward of 
Bitterfontein Tourism Centre 

MATZ 






Business Society 

Business plots for Ward 3 

MATZ 






Business Society 

Security servicesat bee-hives 
and municipal buildings in 
general (Ward 3) 

MATZ 






Business Society 

Supply Chain policy should 
support SM ME development 

MATZ 






Business Society 

Encourage local businesses in 
ward 5 to participate in 
recycling initiatives 

MATZ 






Business Society 

Establish economic 
development forum for 
Matzikama 

MATZ 
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BUSINESS COMMUNITY 
PROJECTS PER FUNCTIONAL DEPARTM ENT 


DEDAT 

9 % 


MATZ 

65 % 
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ANNEXURES 


ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 


A:- Needs - Civil Society 

B: - Needs - Farming Communities 

C:- Needs - Business Society 

D:- IDP Project Description list 
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